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Appendix E 

 

2004 Update of the Specialized Transportation Plan for Persons with Disabilities 

and Elderly Persons in the Colorado Springs Urbanizing Area 

Prepared as Part of the 2030 Regional Transportation Plan 
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2004 Specialized Transportation Plan Update - Chapter III Existing 
Transportation Providers 
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Springs Mobility - City Of Colorado Springs 
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2004 Specialized Transportation Plan Update - Chapter VI Long-Range 
Specialized Plan  
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Table VI-2 

Long-Range Preferred Plan by Agency (2005-2030) 

Updated October 13, 2004 

Line 
Nos
. 
  Submitting Agency & Project 

Annual Cost 
(If Applicable) 

  
26-Year 

Cost 
Estimate 

26-Year 
Cumulative 

Cost 

Amblicab      
1 Continuation of Existing Services (operations) $253,300 $6,585,800 $6,585,800 
2 Enhance Program Elements $58,000 $1,508,000 $8,093,800 
  (Marketing, Website)      
3  Expand Service   $2,908,800 $11,002,600 
  (1 additional driver each 3 years at $23,300)      
4 Other Capital Needs $500 $13,000 $11,015,600 

  
(Software/hardware upgrade) $500/year 
average    

5 New Vehicles for Expansion  $120,000 $11,135,600 
6 Expand by 1 vehicle each 3 years at $60K*9  $540,000 $11,675,600 
7  Replacement of Vehicles $60,000 $1,560,000 $13,235,600 
  (Existing service – 5 veh. @ $60K every 5 yrs)    
8 Maintenance and Insurance for Expansion  $1,039,500 $14,275,100 

9 
New vehicles replacement – (4 veh. @ $60 K - 
5 yrs)  $1,200,000 $15,475,100 

10 Subtotal $334,940 $15,475,100 $15,475,100 

Fountain Valley Senior Program      
11 Continuation of Existing Services $163,461 $4,249,986 $19,725,086 
12 Replacement of Vehicles   $1,575,000 $21,300,086 
  (7 vehicles @ $45K each every 5 yrs)      
13 Increase 12 PT drivers to FT  $180,220 $4,685,720 $25,985,806 
  (2*Current driver (12 PTE@ $71,110 annually) salaries      
      +2 FTE @$19K for scheduling/dispatch)      
  Service Expansion:      
14   Expand to 1 weekend day1/5*annual cost $32,700 $450,000 $26,435,806 
15   Expand to Eastern El Paso County $50,000 $1,300,000 $27,735,806 
16 Vehicle Bus Barn  $500,000 $28,235,806 
17 Other Capital Needs  $50,000 $28,285,806 
  (upgraded communication & computer equip)      
18 Subtotal $426,381 $12,810,706 $28,285,806 

Silver Key      
19 Continuation of Existing Services $604,579 $14,509,896 $42,795,702 
20 Replacement of Vehicles   $4,464,000 $47,259,702 
  (46 small vehicles @ $31K each; 46 buses @ $62K)     
    (replace 4 per yr x 24 years)      
21 Increase Staff (13)  $325,000 $47,584,702 
  13 staff @$25K - x 15 yrs; inc from 24 veh to 37      
22 Facility Expansion  $500,000 $48,084,702 
23 Vehicle Bus Barn  $250,000 $48,334,702 
  (coordinated facility w/ Springs Mobility)      
24 Other Capital Needs  $250,000 $48,584,702 
  (upgraded communication & computer equip)      
25 Subtotal $604,579 $20,298,896 $48,584,702 
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Table VI-2 

Long-Range Preferred Plan by Agency (2005-2030) 

Updated October 13, 2004 
Teller Senior Coalition      
26 Continuation of Existing Services $36,000 $864,000 $49,448,702 
27 New Narrow Body Bus: Short-term (1 vehicle)   $38,000 $49,486,702 
28 Replace Large Bus (2005-2010)  $55,000 $49,541,702 
  (1 vehicle @ $27K)      
29 Operation of 2 Vehicles - (2005-2010) $69,500 $1,558,000 $51,099,702 

  
  (includes insurance, 2 full-time drivers, 
maintenance, gas, dispatcher/admin.)      

30 Existing Vehicle Replacement (2011-2030)  $372,000 $51,471,702 
  $93K - 4 times      

31 
New Vehicles: Long-term (2011-2030) 2 Narrow 
Body Bus n/a $54,000 $51,525,702 

  (2 vehicles @ $38K each)      
32 New Vehicle Replacement (2011-2030)    $108,000 $51,633,702 
   ($76K - 2 times)      

33 
Expand Service (2011 - 2030) operation of 4 
vehicles @139K annually  $139,000 $2,780,000 $54,413,702 

  
(includes insurance, 4 drivers, maintenance, 
gas, dispatcher/admin.)       

34 Subtotal  $5,829,000 $54,413,702 

The Resource Exchange (TRE)      
35 Continuation of Existing Services $635,216 $23,181,600 $77,595,302 
36 Replacement of Vehicles   $1,250,000 $78,845,302 
  (5 vehicles @ $50K each, every 5 yrs)      
37 Other Capital Needs  $10,000 $78,855,302 
  (upgraded communication & computer equip)      
38 Subtotal   $24,441,600 $78,855,302 

Community Intersections      
39 Continuation of Existing Services $49,190 $1,278,940 $80,134,242 
40 Replacement of Vehicles   $525,000 $80,659,242 
41 (3 vehicles @ $35K each, every 5 yrs)      
42 Driver Training $3,000 $78,000 $80,737,242 
43  Expansion Vehicle (1 Van at $35K ) $35,000 $250,000 $80,987,242 
44 Overhaul vehicles (3 vehicles, every 5 years @ $12K) $180,000 $81,167,242 
45 Subtotal $985,900 $2,311,940 $81,167,242 

46         Total - Colorado Springs Metropolitan Area   $81,167,242 $81,167,242 
       
Notes: Assumed 2004 constant dollars.  For Springs Mobility, see 2030 Public Transportation Plan 
�
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Specialized Transportation Long-Range Fiscally Constrained Plan 
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Table VI-3 
Long-Range Fiscally Constrained Plan by Agency (2005-2030) 

Updated October 13, 2004 
Line 

#   Annual Amount  26-Year Amount 
Pikes Peak Partnership (Amblicab)   

1 Continuation of Existing Services $253,300 $6,585,800 
2 Replacement of Vehicles* $60,000 $1,560,000 
3 Subtotal $313,300 $8,145,800 
 Funding Sources  

4 Fares and/or Donations $7,000 $182,000 
5 City of Colorado Springs $199,916 $5,197,816 
6 Other $53,384 $1,387,984 
7 FTA 5310 (80%/20%) - Capital* $48,000 $1,248,000 
8 Subtotal $308,300 $9,403,784 

Fountain Valley Senior Program  
9 Continuation of Existing Services $190,216 $4,945,616 

10 Replacement of Vehicles* $30,000 $780,000 
11 Subtotal $220,216 $5,725,616 

  Funding Sources     
12 Fares and/or Donations $9,775 $254,150 
13 Donations/Fundraisers $16,000 $416,000 
15 Title III $42,917 $1,115,842 
16 Other $121,524 $3,159,624 
17 FTA 5310 - Capital (80/20%)* $24,000 $624,000 
18 Subtotal $214,216 $5,569,616 

Silver Key Senior Services  
19 Continuation of Existing Services $726,131 $18,879,398 
20 Replacement of Vehicles* $180,000 $4,680,000 
21 Subtotal $906,131 $23,559,398 

  Funding Sources     
22 Fares and/or Donations $49,503 $1,287,078 
23 City of Colorado Springs $167,972 $4,367,272 
24 El Paso County $19,144 $497,744 
25 Medicaid $24,310 $632,063 
26 Title III $77,792 $2,022,602 
27 United Way $31,029 $806,753 
28 Other Sources $430,023 $11,180,598 
29 FTA 5310 - Capital (80/20%)* $144,000 $3,744,000 
30 Subtotal $943,774 $24,538,111 
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Table VI-3, continued 
Long-Range Fiscally Constrained Plan by Agency (2005-2030) 

Updated October 13, 2004 
Teller Senior Coalition  

39 Continuation of Existing Services $100,000 $2,600,000 
40 Existing Vehicle Replacement* $25,000 $650,000 
41 Subtotal $125,000 $3,250,000 

 Funding Sources     
42 Donations $4,438 $115,388 
43 Title III $24,600 $639,600 
44 State Older Age Pension Funds $17,476 $454,376 
45 FTA 5310 - Capital (80/20%) $20,000 $520,000 
46 Other Sources $55,333 $1,438,658 
47 Subtotal $121,847 $3,168,022 

The Resource Exchange 
48 Continuation of Existing Services $550,549 $14,314,274 
49 Replacement of Vehicles* $80,000 $2,080,000 
50 Replace Mobile Radio Equipment $2,000 $52,000 
51 Subtotal $632,549 $16,446,274 

  Funding Sources     
52 Developmental Services/Medicaid $568,549 $14,782,274 
53 FTA 5310 - Capital (80/20%) $64,000 $1,664,000 
54 Other   $0 
55 Subtotal $632,549 $16,446,274 

Community Intersections  
56 Continuation of Existing Services $49,191 $1,278,966 
57 Driver Training $2,000 $52,000 
58 Replacement of Vehicles (2 every 4 years)* $15,000 $390,000 

  Overhaul vehicles (FTA 5310 eligible)*  $7,000 $182,000 
59 Subtotal $73,191 $1,902,966 

 Funding Sources     
60 Contracts $50,000 $1,300,000 
61 FTA 5310 - Capital (80/20%) $17,600 $457,600 
62 Other Sources $5,000 $130,000 

  Subtotal $72,600 $1,887,600 
Colorado Springs Metropolitan Area Summary 
  63 Total Needs  $2,270,387 $59,030,054 
  64 Total Funding Sources $2,293,286 $61,013,407 
Vehicle Needs and Funding Resources Summary 
 65 Vehicle Estimated Needs (80% Federal)  $324,600 $8,257,600 
66     5310 Estimated Available (80 %) $226,353 $5,885,178 

67 
    STP Metro Estimate (80%) 
   (assumes $99k a year for 24 years) $99,000 $2,376,000 

68     Subtotal Estimated $ Available $325,353 $8,261,178 

 Notes: Assumed 2004 constant dollars.  For Springs Mobility, see 2030 Public Transportation Plan 

 *Annual Vehicle Cost is Averaged  
�
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2004 Specialized Transportation Plan Update Chapter VII, Short-Range 

Specialized Plan 
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Table VII-1 
Short-Range Fiscally Constrained Plan by Agency 2005-2010 

Updated October 13, 2004 

Totals Line 
# Description 2005 2006 2007 2008 2009 2010 2005-2010 

 Pikes Peak Partnership (Amblicab)  

1 
Continuation of 
Existing Services $253,300 $253,300 $253,300 $253,300 $253,300 $253,30

0 $1,519,800 

2 
Replacement of 
Vehicles $0 $56,000 $56,000 $112,000 $56,000 $56,000 $336,000 

3 Subtotal $253,300 $309,300 $309,300 $365,300 $309,300 $309,30
0 $1,855,800 

 Funding Sources               

4 
Fares and/or 
Donations $7,000 $7,000 $7,000 $7,000 $7,000 $0 $35,000 

5 
City of Colorado 
Springs $199,916 $199,916 $199,916 $199,916 $199,916 $199,91

6 $1,199,496 

6 Other $53,384 $53,384 $53,384 $53,384 $53,384 $53,384 $320,304 

7 
FTA 5310 (80%/20%) 
- Capital $0 $44,800 $44,800 $89,600 $44,800 $44,800 $268,800 

8 Subtotal $260,300 $305,100 $305,100 $349,900 $305,100 $298,10
0 $1,823,600 

Fountain Valley Senior Program  

9 
Continuation of 
Existing Services $188,676 $190,524 $190,524 $190,524 $190,524 $190,52

4 $1,141,296 

10 
Replacement of 
Vehicles $60,000   $60,000   $60,000   $180,000 

11 Subtotal $248,676 $190,524 $250,524 $190,524 $250,524 $190,52
4 $1,321,296 

 Funding Sources               

12 
Fares and/or 
Donations $8,652 $10,000 $10,000 $10,000 $10,000 $10,000 $58,652 

13 Donations/Fundraisers $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $96,000 

14 El Paso County $0 $0 $0 $0 $0 $0 $0 

15 Title III $42,500 $43,000 $43,000 $43,000 $43,000 $43,000 $257,500 
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Table VII-1 
Short-Range Fiscally Constrained Plan by Agency 2005-2010 

Updated October 13, 2004 

Totals Line 
# Description 2005 2006 2007 2008 2009 2010 2005-2010 

16 Other $121,524 $121,524 $121,524 $121,524 $121,524 $121,52
4 $729,144 

17 
FTA 5310 - Capital 
(80/20%) $48,000 $0 $48,000 $0 $48,000 $0 $144,000 

18 Subtotal $236,676 $190,524 $238,524 $190,524 $238,524 $190,52
4 $1,285,296 

Silver Key Senior Services  

19 
Continuation of 
Existing Services $726,131 $726,131 $726,131 $726,131 $726,131 $726,13

1 $4,356,784 

20 
Replacement of 
Vehicles $164,383 $164,383 $164,383 $164,383 $164,383 $164,38

3 $986,298 

21 Subtotal $890,514 $890,514 $890,514 $890,514 $890,514 $890,51
4 $5,343,082 

 Funding Sources               

22 
Fares and/or 
Donations $49,503 $49,503 $49,503 $49,503 $49,503 $49,503 $297,018 

23 
City of Colorado 
Springs $167,972 $167,972 $167,972 $167,972 $167,972 $167,97

2 $1,007,832 

24 El Paso County $19,144 $19,144 $19,144 $19,144 $19,144 $19,144 $114,864 

25 Medicaid $24,310 $24,310 $24,310 $24,310 $24,310 $24,310 $145,861 

26 Title III $77,792 $77,792 $77,792 $77,792 $77,792 $77,792 $466,754 

27 United Way $31,029 $31,029 $31,029 $31,029 $31,029 $31,029 $186,174 

28 Other Sources $430,023 $430,023 $430,023 $430,023 $430,023 $430,02
3 $2,580,138 

29 
FTA 5310 - Capital 
(80/20%) $131,506 $131,506 $131,506 $131,506 $131,506 $131,50

6 $789,038 

30 Subtotal $931,280 $931,280 $931,280 $931,280 $931,280 $931,28
0 $5,587,679 

Teller Senior Coalition 

39 
Continuation of 
Existing Services $100,000 $100,000 $100,000 $100,000 $100,000 $100,00

0 $600,000 

40 
Existing Vehicle 
Replacement     $55,000       $55,000 

41 Subtotal $100,000 $100,000 $155,000 $100,000 $100,000 $100,00
0 $655,000 

 Funding Sources             $0 

42 Donations $4,438 $4,438 $4,438 $4,438 $4,438 $4,438 $26,628 

43 Title III $24,600 $24,600 $24,600 $24,600 $24,600 $24,600 $147,600 

44 
State Older Age 
Pension Funds $17,476 $17,476 $17,476 $17,476 $17,476 $17,476 $104,856 

45 FTA 5310 $0 $0 $44,000 $0 $0 $0 $44,000 

46 Other Sources $52,000 $56,000 $56,000 $56,000 $56,000 $56,000 $332,000 

47 Subtotal $98,514 $102,514 $146,514 $102,514 $102,514 $102,51
4 $655,084 

The Resource Exchange  

48 
Continuation of 
Existing Services 

$535,216 $577,216 $535,216 $585,216 $535,216 $535,21
6 

$3,303,296 

49 
Replacement of 
Vehicles 

$100,000 $50,000 $100,000 $50,000 $100,000 $100,00
0 

$500,000 

50 
Replace Mobile Radio 
Equipment 

$0 $10,000 $0 $0 $0 $0 $10,000 

51 Subtotal 
$635,216 $637,216 $635,216 $635,216 $635,216 $635,21

6 
$3,813,296 

 Funding Sources               

52 
Developmental 
Services/Medicaid 

$555,216 $595,216 $555,216 $595,216 $555,216 $555,21
6 

$3,411,296 

53 
FTA 5310 - Capital 
(80/20%) 

$80,000 $42,000 $80,000 $40,000 $80,000 $80,000 $402,000 

54 Other $0 $0 $0 $0 $0 $0 $0 
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Table VII-1 
Short-Range Fiscally Constrained Plan by Agency 2005-2010 

Updated October 13, 2004 

Totals Line 
# Description 2005 2006 2007 2008 2009 2010 2005-2010 

55 Subtotal 
$635,216 $637,216 $635,216 $635,216 $635,216 $635,21

6 
$3,813,296 

Community Intersections  

56 
Continuation of 
Existing Services $49,191 $49,191 $49,191 $49,191 $49,191 $49,191 $295,146 

57 Driver Training $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $12,000 

58 
Replacement of 
Vehicles $0  $43,750 $43,750 $0 $0 $87,500 

59 Subtotal $51,191 $51,191 $94,941 $94,941 $51,191 $51,191 $394,646 

  Funding Sources               

60 Contracts $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $300,000 

61 
FTA 5310 - Capital 
(80/20%) $0 $35,000 $0 $35,000 $0 $35,000 $105,000 

62 Other Sources $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $30,000 

63 Subtotal $55,000 $90,000 $55,000 $90,000 $55,000 $90,000 $435,000 

Colorado Springs Metropolitan Area  Summary 

64 

Total Short-Range 
Operations and 
Capital Needs 

$2,178,897 $2,178,745 $2,335,495 $2,276,495 $2,236,745 $2,176,7
45 $13,383,120 

65 Total Funding Sources $2,216,986 $2,256,634 $2,311,634 $2,299,434 $2,267,634 $2,247,6
34 $13,599,955 

  Vehicle Estimated Needs Summary  

63 

Vehicle Estimated 
Needs (80%) for 
Federal $ 

$259,506 $253,306 $348,306 $296,106 $304,306 $291,30
6 $1,752,838 

64 
   5310 Estimated 
Available (80 %) $226,353 $226,353 $226,353 $226,353 $226,353 $226,35

3 $1,358,118 

65 
    STP Metro Estimate 
(80%) 

0 0 99,000 99,000 99,000 99,000 $396,000 

66 
    Subtotal Estimated 
$ Available 226,353 226,353 325,353 325,353 325,353 325,353 $1,754,118 

67 
Difference: Available 
minus Needs -$33,153 -$26,953 -$22,953 $29,247 $21,047 $34,047 $1,280 

Notes: Assumed 2004 constant dollars.  For Springs Mobility, see 2030 Public Transportation Plan 
           FTA 5310 Vehicles awards are selected by CDOT every two years.  Actual numbers of vehicles awarded varies bye year.     
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