Appendix A

Status of Phase I Recommendations

	 Phase I Recommendations
	Implementation Partners
	Status

	CHLD#1. A Potential Deficit of Sufficient Child Care Facilities
	 

	#1.1 Continue an open dialogue between the military and off-post providers, and increase the capacity of off-post providers.

	Establish 11 additional family homes for providing accredited child care in the Fountain, Security, Widefield area surrounding Fort Carson to serve 88 children (including 22 under the age of 2)
	Early Connections Learning Centers/Alliance for Kids
	Early Connections Learning Centers, through private foundation funding, is currently working to increase capacity to serve Fort Carson families through family child care homes.

	Conduct an economic impact study of child care in the region to quantify the value of child care to the regional economy.
	PPACG
	Economic impact analysis completed as part of Phase II of Growth Plan.

	 Municipalities, counties, and school districts should (a) incorporate planning for child care into comprehensive plans and economic development plans for local governments and facilities plans for school districts; and (b) encourage developers to partner with child care providers to build facilities within new housing, commercial, and office developments and near schools.
	Alliance for Kids/local governments/developers
	Ongoing - through partnership group discussions

	Fort Carson should have representatives participate on the Fremont, Pueblo, and El Paso County Early Childhood Councils to provide continual updates on expected troop increases and an understanding of the potential demand for off-post child care. 
	Fort Carson CYSS/Alliance for Kids/Children First
	Pending, Fort Carson/ECCs working to establish

	Apply for additional capacity through the Colorado Pre-School + Kindergarten Program.
	School Districts
	Ongoing - local school districts applying as needed; however, severe state and school district funding challenges continue.

	CHLD#2. Concerns About the Quality of Off-Post Providers
	 

	#2.1. Promote awareness of all qualified programs and services
	 

	Child care referral services and providers should educate Fort Carson parents on the availability of the different types of quality, child care funding, and facility choices available to them, as well as additional services that are available.
	Fort Carson CYSS/Alliance for Kids/Children First
	Ongoing - through FC/CCC - Army Child Care in Your Neighborhood program

	Assist all qualified parents in locating high-quality off-post child care that is accessible and that can receive military subsidized funding.
	Fort Carson CYSS/Alliance for Kids/Children First
	Ongoing - through FC/CCC - Army Child Care in Your Neighborhood program

	CHLD#3. Support for Children and Families with Special Needs, and Demand for Specialized Providers

	#3.1. Promote early intervention and support for children with special needs
	 

	Promote early identification assessments for children with special needs.  Educate parents of all children enrolling in child care services. Coordinate with/develop training program for Assuring Better Child Health and Development Initiative in Colorado (ABCD) program.
	The Resource Exchange/Fort Carson -EFMP/Alliance for Kids/Children First
	The Resource Exchange is continuing efforts to work with pediatricians and other providers to increase early assessments and early intervention services.

	Recruit and train specialized providers and strengthen special needs working relationships with early childhood education facilities.
	CC/CPCD/SD/CDE/CDHS/ ECC
	 

	Promote parental respite care child care funding resources for parents and encourage them to register for applicable programs.
	Fort Carson CYSS/The Resource Exchange/community providers
	Programs being offered/proposed by Goodwill, KPC Kids Place

	Highlight the community need for high-quality, affordable special needs child care.
	PPACG/CECC/FECC/PECC/ AK
	Issue addressed in Phase II analysis; ongoing effort.

	CHLD#4. Need for Additional Staff, Career Ladder Opportunities for Child Care Professionals and Professional Development Training

	#4.1. Promote professional excellence and education in the child care field
	 

	Pursue opportunities to fund professional child care training. 
	Alliance for Kids/El Paso County/State of Colorado DHS
	Ongoing - includes ARRA funding for early education professionals; El Paso County office of professional development; others

	COMP#1. Land uses adjacent to Fort Carson's training facilities are incompatible
	 

	#1.1. Continue to implement Fort Carson's buffer zone program.
	 

	Continue to identify funding for acquisitions and easements from federal, state, and local sources.
	Fort Carson/El Paso County/The Nature Conservancy
	Ongoing -  Approximately $24 million spent to-date for permanent conservation easements, annual leases and fee-simple purchases; it is anticipated that approximately $13 million in  additional funding would be needed for additional easements.  Partners include Nature Conservancy, EPC, EDC, USFWS, CODW, CDOT, GOCO.

	Maintain and expand partnerships that assist in converting adjacent lands to compatible uses.
	Fort Carson/local governments/Chamber/EDC/non-profits
	Ongoing

	Pursue opportunities to leverage funding through a coordinated buffering approach, including other military installations in the region.
	CoC/EDC/NP/FC/M/C/State/Fed/OMB
	Ongoing - includes El Paso County/Fort Carson partnership to purchase undeveloped lots in Rancho Colorado subdivisions; to-date approx. $4 million has been spent (ACUB funding) to purchase 117 lots (approx. 900 acres)

	#1.2. Pursue land use plans that support compatible uses.
	 
	 

	Coordinate with surrounding local governments and private entities to ensure planning and development efforts do not result in further incompatible uses.
	Fort Carson/PPACG
	Ongoing - local governments work with military installations in the region; HB 10-1205, requiring notification of land use/zoning changes to military installations, adopted in May 2010.

	Monitor adjacent properties regarding future ownership; work with local governments and private owners to ensure compatible uses are retained.
	Fort Carson/PPACG
	Ongoing

	#1.3. Continue and enhance deployment of the Installation/Community Sustainability Initiative as the mechanism to increase community involvement and citizenship, environmental stewardship, and regional sustainable development

	Participate in educational forums to educate the community regarding sustainability efforts to support Fort Carson growth, such as the Southern Colorado Collaborative Effort.
	PPACG/FC/M/C/NP
	Ongoing

	Support Fort Carson's Annual Sustainability Conference and include efforts to reach out to the surrounding community as Fort Carson grows.
	PPACG/FC/M/C/NP
	Ongoing - PPACG sponsored and participated in two sustainability conferences in 2009.  Planning for 2010 Southern Colorado Sustainability Conference in process.

	Continue to utilize Garrison Commander's Sustainability Breakfasts to inform the community, including neighboring land owners, regarding Fort Carson's training mission/needs and sustainability initiatives.
	FC
	Ongoing

	COMP#2. Noise impacts outside Fort Carson's boundaries will increase as training increases.

	#2.1 Continue using Fort Carson's Installation Environmental Noise Management Plan

	Maximize information sharing to the public regarding mission requirements via various media outlets
	FC/LM
	Ongoing

	#2.2. Coordinate with local and regional governments to overlay noise contours into regional land use planning efforts

	Continue information-sharing mechanisms, including PPACG/Fort Carson Growth  Plan Partnership Group, to maintain and enhance communication and include noise contour overlays in local government planning documents
	PPACG/M/C/FC/EDC/CoC/NP
	 

	COMP#3. Light pollution from surrounding communities and private industry inhibits Fort Carson's night training capabilities.

	#3.1. Work with entities to enhance understanding of night training needs
	 

	Maximize information sharing to the public regarding mission requirements via various media outlets
	FC/LM
	Ongoing

	 
	 
	 

	Identify key property owners affecting Fort Carson's mission to educate those owners regarding the post's training mission and develop joint strategies to mitigate light pollution.
	FC/EDC/CoC
	 

	COMP#4. As training increases, air space needs will increase/be taxed.
	 

	#4.1. Maintain Fort Carson's restricted air space
	 
	 

	#4.2. Work with FAA/surrounding communities to ensure adequate flight corridors and air space to support Fort Carson's training mission

	Continue communication efforts to ensure FAA and surrounding communities understand Fort Carson's air space needs
	FC/FAA
	 

	COMP#5. Fort Carson and regional growth will impact bandwidth and affect the installation's training capabilities.

	#5.1. Continue to monitor the installation's communications needs for operations and training

	Maintain and enhance partnerships through PPACG's partnership groups to clarify Fort Carson's communications needs as operations and training increase
	FC/PPACG/CoC/EDC
	Ongoing

	ECON#1. Data related to the economic impact of Fort Carson on the region should be regularly updated, examined, and reported.

	#1.1.  Define and evaluate the economic impact of Fort Carson in more detail through an economic forecasting model to examine direct and indirect economic impacts such as: Fort Carson spending, local economic capture rates, employment, workforce training

	Develop and implement use of an economic impact software module (to include setup, training, and long term maintenance of the model) to provide regular reporting of economic impacts.
	PPACG, FC,PPWFC, OMB,CoC,DS
	Included in Phase II of Growth Plan; economic updates ongoing through Fort Carson Demographic Model and IMPLAN analyses.

	ECON#2. Several employment opportunities exist for military spouses in key areas such as education, healthcare, and childcare. 

	#2. Several employment opportunities exist for military spouses in key areas such as education, healthcare, and childcare.

	Continue to pursue grant monies and expand programs for military spouses.
	PPACG, FC, PPWFC,CoC,EDC
	Spouse workforce issues Included in Phase II of Growth Plan; pilot Career Advancement Accounts/myCAA program being reevaluated by DoD; post-9/11 GI bill provides additional opportunities; ongoing efforts through Colorado Advisory Council on Military Education (ACME).

	EDUC (K-12)#1. Capacity varies across school districts in the region, and the most heavily impacted districts anticipate shortfalls based on FC growth

	#1.1 Construct additional facilities or capacity where needed to meet demand
	 

	Obtain funding for and construct additional capacity as needed for school districts impacted by Fort Carson troop increases, including elementary schools in D-3 and D-8.
	SD
	SD's have been funding projects from own budgets, using capital reserves, including construction of new elementary school on Fort Carson (D-8) and capacity and technology projects in D-3 ; additional federal funding being sought.

	#1.2. Maximize open enrollment opportunities by attracting students to underutilized facilities

	Attract new students by improving academic performance, facilitating enrollment, and offering additional "military-friendly" programming
	SD
	 

	Consider the ability of public charter schools to attract students and provide capacity for incoming troops
	SD/Private School Assc.
	 

	#1.3.  Keep accurate accounts of district demographics
	 
	 

	Continue to work with the Army and applicable stakeholders to maintain accurate demographic forecasts and the ability to evaluate boundary adjustments and building needs.
	CYS/FC/SD
	Ongoing - Phase II analysis included detailed demographic projections; modeling calibrated based on school district military enrollment data.

	#1.4.  Pursue creative facility partnerships between agencies to provide additional educational services or supplement existing programs

	Evaluate co-locating agency programs to meet facility needs for all impacted stakeholders in the region
	SD/CYS/MPTEC /U
	Ongoing.

	EDUC (K-12)#2.  Districts will experience staffing shortages, especially for special needs services.

	#2.1.  Pursue additional staffing levels that adequately serve special needs students and families

	Identify and obtain funding for hiring certified teachers, counselors, paraprofessionals and other staff needed to support Fort Carson students with special needs.
	SD
	Ongoing; costs to serve children with special needs often exceeds available funding.

	#2.2.  Encourage military spouses and former military service members to seek employment in schools.

	Recruit military-related individuals to become public school teachers or education specialists
	SD / MPTEC / WC/MWTTT
	Ongoing.

	#2.3.  Promote the rapid certification and placement of potential military-related teachers

	Facilitate access to rapid certification programs to reduce impacts of staff shortfalls, supporting programs such as Troops to Teachers and Spouses to Teachers, as well as financial assistance for training programs, such as the Pikes Peak Workforce Center
	ABCTE/MWTTT/ MPTEC/U / SD/ WC
	HB 08-1162 enacted in 2008 provides for interim certification of teachers, special services providers, principals or administrators who are licensed in another state but have not yet completed Colorado licensing requirements; HB 10-1034 includes speech pathologists for interim certifications.

	EDUC (K-12)#3.  Coordination Between Education Providers and Fort Carson
	 

	#3.1.  Communicate troop movements to school districts
	 
	 

	Create a joint Fort Carson - school district working group
	SD / CYS
	Fort Carson school liaisons working with school districts; Growth Plan Education Partnership Group working to facilitate communication

	Work with Fort Carson and the Army to encourage, when possible, family transitions during summer months, prior to the beginning of the school year, to assist school districts in planning budgets and staffing needs.
	SD/FC/DOD
	CO passed legislation in 2008 to join Interstate Compact on Education; LEAs working to address military transition issues and educational needs.

	#3.2.  Pursue federal and state funds to offset impacts on school districts from the troop increase

	The working group should provide a unified approach to pursue publicly-available funds to offset impacts from the population increase
	SD / CYS / CDE
	Ongoing, including seeking assistance through OEA's Project Needs Assessment process; US Sen. Webb legislation introduced seeking additional Impact Aid funding for schools who serve military students with special needs.

	EDUC (K-12)#4.  Coordination with Parents and Students
	 
	 

	#4.1.  Create or enhance a centralized communication hub to provide easy access to information

	Provide a publicly-available information center that contains up-to-date information on schools and districts, education programs, school calendars, CSAP scores and other types of data relevant to military parents
	CYS
	Ongoing through school liaison officers.

	EDUC (K-12)#5.  Variation in School Calendars
	 
	 

	#5.1.  Clearly post school calendars on a central website, and consider the synchronization of start and end dates of the most impacted surrounding school districts.

	School information for every district regarding school calendars and start and end dates should be posted on the communication hub
	 
	 

	Consider synchronizing start and end dates for all five of the most impacted school districts to facilitate coordination with other parent and child-related services within the community and for smoother transitions
	 
	 

	EDUC (K-12)#6.  Facilitating new student transitions
	 
	 

	#6.1.  Expect excellence in student achievement and provide multiple routes to success

	Encourage transferring military students to take the highest level courses of study within their ability.
	SD / CYS
	 

	Regularly assess the adjustment of military students and consider changes in instruction or environments as needed to improve performance.  Formally recognize outstanding efforts or effective adjustment programs and share these models with other school districts
	SD
	 

	Formalize military student networking organizations, community orientation programs for new military families, and relevant professional development training for teachers and counselors who work with military students
	SD
	 

	EDUC #7.  Availability of Adult Education Opportunities/Workforce Training
	 

	#7.1.  Explore congressional appropriations, private-public partnerships, and other funding sources in addition to major Construction Authority funds for a new MPTEC.

	Pursue alternative forms of funding and collaboration opportunities to obtain the investment needed to build a new education facility on or off Fort Carson
	U / MPTEC/ACME
	Funding currently unavailable, but issue continues to be pursued by Fort Carson and ACME.

	Construct a new multi-use training facility at Fort Carson
	U / MPTEC / FC
	Funding currently unavailable, but issue continues to be pursued by Fort Carson and ACME.

	#7.2.  Identify adult education needs for Fort Carson soldiers and families
	 

	Partner with the Fort Carson adult education office (MPTEC) to further assess adult education needs to include programs and infrastructure for Soldiers, military spouses, and members of the local community.  Focus will include identification of current and projected local career shortfalls and development of the workforce.
	PPACG/ MPTEC/ SD/ CDE/ WC
	Addressed in Phase II analysis; ongoing local efforts related to workforce include Operation 60Thirtyfive.

	HOUSE#1. Decision makers in the housing market need timely and adequate information related to troop relocation.

	#1.1.  Improve the information exchange between FC and the local housing community, as well as the level and timeliness of troop relocation data

	Form the Military Communication Information Forum (MCIF) to communicate timely market data related to Fort Carson's troop increases.
	PPACG/FC/ LGP/OMB/CoC/ EDC/HBA
	Growth Plan Housing Partnership Group serves as housing information forum; Phase II analysis includes research and communicating key data; PPACG hosted a housing forum for industry experts in Dec 09.

	HOUSE #2. All relevant housing data should be collected for all housing community members to access, ensuring better planned regional growth.

	#2.1. Collect, compile, and package data from existing data sources related to housing stock, lending and mortgage trends, housing labor supply and other housing indicators.

	#2.2. Specifically focus research on affordability trends, including housing allowances, mortgage rates, Federal lending trends, all debt, and spousal income

	Create and maintain a database for local housing information reporting of Fort Carson demand through PPACG staff and other organizations
	PPACG/HC/DS/HBA
	Addressed in Phase II; PPACG will continue to update and report projections from the Fort Carson Demographic Model about FC demand for off-post housing to the partnership group members; ongoing.

	#2.3. Explore creating a regional housing map for El Paso, Fremont, and Pueblo Counties

	HCBH #1. The supply of primary care physicians and specialist physicians in many areas is deficient to care for the projected growth in population

	#1.1 Enhance community-wide health care manpower and program planning
	 

	Foster the activities of already formed groups. Provide resources, such as funding grants, to the Military Community Collaborative, which includes representatives from the Colorado state government, local community health care providers, Fort Carson, the Veterans Administration, and the Community Health Partnership, a group of approximately 25 top executives from the study area’s health providers.
	MCC /PPACG/ H/MD (Note: The "MCC" has been replaced with a combined Health and Social Services Partnership Group)
	Some funding grant opportunities are listed on the PPACG-MIP website; coordination between Health, Behavioral Health and Social Services Partnership Group with the Veteran Trauma Court's Services and Support Team in order to enhance information-sharing.

	Create a regional strategy and plan for recruiting physicians to the Fort Carson study area to address the projected physician shortfall.  The regional organization should identify if there would be a large enough volume of patients under the projected growth scenario to substantiate the recruiting of highly specialized physicians (e.g. neurosurgeons and other highly-skilled doctors) to treat disorders that currently are migrating out of the area. 
	MCC /PPACG/ H/MD (Regional recruiting falls under the purview of the El Paso County Medical Society (EPCMS))
	Addressed in Phase II analysis; TriWest working with local hospitals and Fort Carson to identify needed providers; Phase II recommendations include involvement of El Paso County Medical Society.

	Create and maintain a website as a one-stop source of healthcare information
	MCC /PPACG/ H/MD 
	Explored through Phase II.  Region pursuing implementation of the "Network of Care" website in coordination with United Way 2-1-1 and Fort Carson’s' Warrior Family Community Partnership.

	Programs in medical and nursing education, as well as the allied health professions, should be explored in regard to offering clinical experiences and conducting continuing medical and in-service education programs with the University of Colorado in Colorado Springs and other institutions.
	U/H
	 

	#2. Based upon the high level of demand placed on the current system, mental and behavioral health services, both inpatient and outpatient are inadequate to care for the increase in population.  This is especially true given the additional troop levels and soldiers returning from deployments abroad with higher levels of neurological and psychological trauma than in previous periods of overseas conflict.

	#2.1.  Expand the already in place resources in behavioral health
	 

	Providers, such as the Pikes Peak Behavioral Health Group, should begin identifying facility growth opportunities that would allow for expanded service offerings since the current space has limited growth potential.
	MCC / PPACG/ PPHB
	Ongoing

	In addition, high occupancy levels in existing inpatient psychiatric units (e.g., Cedar Springs Hospital) may indicate that more hospitalization capacity is required.  A close clinical referral relationship should be fostered between the various outpatient and community-based programs addressing behavioral health needs and the inpatient programs.
	MCC/PPACG/M/HD
	Ongoing; local providers working with Fort Carson through the Southern Colorado Acute Behavioral Health Coalition.

	Revise TRI-CARE covered services and payment rates to encourage community providers to meet the growing demand.
	MCC/PPACG/M/HD
	Ongoing; challenges regarding Medicare reimbursement rates, to which TRICARE rates are tied, continue.

	#3. The TRI-CARE health plans do not adequately cover preventative care or case management, both of which would significantly improve the quality and the lower the cost of services by treating conditions at early stages and providing a “warm handoff” from one provider or social worker to another.

	#3.1. As part of the enhanced community-wide planning (see Recommendation #1.1), obtain funding to develop and test the feasibility of innovative mental and behavioral program models.  Ideas such as a capitated program of community-based providers to supplement the military’s services and a case management function that would ensure a “warm handoff” between providers should be explored.

	Apply for and obtain grant funding to develop and test the feasibility of innovative mental and behavioral program models 
	MCC/FC/M/ HD
	Ongoing through providers in the region.

	Explore ways that local planning can be part of the Colorado State Health Reform, particularly for funding as a pilot site for preventative care or case management.
	MCC/PPACG/M/ HD
	Ongoing; efforts include PPBHG Peer Navigator program.

	 #4. Access to care in the rural areas south of the Fort Carson study area is more limited due to driving distances to local providers and the fragmented array of clinical services.

	#4.1 Over the next 2 to 3 years, Wal-Mart will open 400 in-store clinics and up to 2,000 clinics in five to seven years. These facilities will provide primary care services intended to complement the retailer’s 76 existing clinics.  For the Fort Carson study area, just a few primary care clinics in the county would benefit the rural population immensely.

	Local leaders should explore the opportunity to offer care through any of the five existing Wal-Marts in the area by collaborating with local professionals.  Licensed physician assistants and advanced nurse practitioners could staff such clinics with the aid of a primary care physician.
	MCC/PPACG/CoC /H
	This issue was not deemed a priority for follow-on action.

	P&Z #1  No formal process is currently in place to foster regional communication and coordination for land use planning between jurisdictions within El Paso County and with communities in Pueblo and Fremont counties and with Fort Carson regular sharing of land use and planning information.

	1.1. Establish a process for information sharing and updates for planning data between Fort Carson, local governments, and PPACG.

	Include Fort Carson in comprehensive plans and sub-area plans to ensure compatibility and connectivity in land uses and transportation as the post and the surrounding communities continue to grow.
	PPACG
	PPACG hosted a transportation/land use forum in Sep 09 for city/county/transportation/FC planners to collectively discuss various development, land use, transportation plans surrounding FC and to address any potential conflicts; PPACG developing maps with collected information; ongoing.

	Build and maintain a regional land use map showing the existing and planned generalized land uses in the jurisdictions surrounding and on Fort Carson.
	PPACG
	Ongoing;  PPACG developing maps with identifying land uses near Fort Carson to show any potential conflicts with FC.

	Continue the working relationship between Fort Carson and El Paso County to mitigate and avoid incompatible land uses along the installation’s eastern boundary.
	FC/El Paso Co
	Ongoing; efforts include purchase of undeveloped lots near Fort Carson training areas.

	 Sponsor an annual regional land use and planning forum to present, update, and exchange information between local governments in the region.
	PPACG
	PPACG hosted a transportation/land use forum in Sep 09 for city/county/transportation/FC planners to collectively discuss various development, land use, transportation plans surrounding FC and to address any potential conflicts; PPACG developing maps with collected information; ongoing.

	P&Z #2 Lack of quality, affordable, new multifamily residential development in close proximity to Fort Carson

	2.1. Plan for additional multi-family development and redevelopment that enhances the quality, affordability, and availability of multi-family units in the Fountain Valley and City of Fountain to meet Fort Carson demand

	Provide funding to support a housing study for the Fountain Valley to identify opportunities for multi-family development and redevelopment and supporting commercial, taking into account both the existing housing stock and areas for new development.
	PPACG
	Fountain Valley included in Phase II Housing Market Analysis.

	Update comprehensive plans to include new opportunities for new multi-family development with close access to Fort Carson.
	FC/C/M/County/Others
	FC, City of Fountain and a private developer are in discussions about TOD/multi-family development sites close to FC's gates; FC trying to discuss other sites with City of Colorado Springs and El Paso County. 

	P&Z #3 Opportunities for mixed use commercial and residential redevelopment and new development along major transportation corridors

	3.1. Plan mixed use redevelopment of S. Academy and new development along Mesa Ridge Parkway to meet demand from Fort Carson for affordable housing and convenient, transit oriented centers for retail and services.

	Initiate cooperative Corridor Planning between the City of Colorado Springs and El Paso County for S. Academy.
	 
	Addressed in Phase II analysis; City of Colorado Springs currently conducting S. Academy corridor study; ongoing, as part of Academy Boulevard Corridor Multimodal Transportation and Transit Readiness Plan process.

	PUB SAFE #1.  Growth related to increased troops and families will exacerbate the challenges faced by local jurisdictions to provide already strained public safety and emergency services in the Fort Carson region.

	#1.1.  Identify and obtain funding needed to maintain and enhance existing levels of service for public safety

	Identify specific capital facilities, equipment, manpower, and operational needs for each jurisdiction to meet growth-related needs
	PPACG/FC/LE/FD
	Local agencies conducting analyses; Fountain PD currently seeking funds for new police facility

	Seek additional funding for public safety services in El Paso County, such as through additional sales or property tax revenues, grants, or other funding sources, to address current gaps in service, as well as meet identified growth-related funding needs.
	LE/FD
	El Paso County sales tax increase ballot measure failed in Nov 2008; City of Colorado Springs mill levy increase ballot measure failed in Nov. 2009 additional options currently being pursued.

	Construct additional facilities (police/fire stations) to meet the needs of increased population
	LE/FD
	Fountain PD seeking funding for new facility

	Identify and obtain funding to hire additional personnel to handle increased service calls for law enforcement, traffic incidents, and other emergency services.
	LE/FD
	El Paso County Sheriff's Department and CSPD are getting $1.9 million in federal stimulus money for 34 radar systems for deputies' vehicles, online reporting system, tasers, safety vests, a system to monitor jail visitors, records management system, four community service officers and extend a contract for a grant writer for another three years

	Identify and obtain funding to purchase equipment/apparatus to handle increased service calls
	LE/FD
	Ongoing

	#1.2.  Develop innovative strategies to meet staffing, training, and other agency needs to maintain existing service levels

	Develop recruitment and training programs to assist smaller jurisdictions in meeting workforce needs (i.e., volunteer firefighters)
	FD
	Included in Civilian/Military Law Enforcement Collaborative process established in January 2009.

	Implement best practices and use of technology to gain efficiencies in providing services (such as use of technology to provide more training in-house).
	LE/FD
	 

	Develop strategies to assist smaller jurisdictions in funding equipment needs (such as fire apparatus) that can not be covered by annual budgets
	FD
	 

	Continue partnerships with Fort Carson, including opportunities for joint law enforcement and fire training, as well as local jurisdictions' use of the posts fire training facilities
	FC/LE/FD
	Included in Civilian/Military Law Enforcement Collaborative process established in January 2009.

	PUB SAFE#2.  Military-specific law enforcement and public safety issues are emerging as a concern and will increase as more troops are stationed at 

	Fort Carson and return from deployments
	 
	 

	#2.1.  Enhance communication and coordination through better data collection, tracking, and reporting and information sharing

	Develop an information tracking system to collect and report statistics and identify military-related impacts on law enforcement and public safety services.
	PPACG/FC/LE/FD
	Fountain PD--in conjunction with Fort Carson, Colorado Springs PD, El Paso County Sheriff--is working to develop and fund a study regarding the military impact on Pikes Peak law enforcement agencies.

	Implement a data collection/reporting system modeled on the El Paso County court's tracking of gambling-related crime.  Such a system will help the community and the post identify and quantify key military-specific issues and emerging trends in order to develop appropriate methods to respond to the trends.
	PPACG/Courts
	El Paso Co Sherriff updating databases in conjunction with Veteran Trauma Court pilot program; data-sharing is being addressed through Civilian/Military Law Enforcement Collaborative.

	Develop a database system that allows linkages between Fort Carson and local law enforcement jurisdictions to enable the local jurisdictions and the post to track and respond appropriately to  any Fort Carson soldiers in contact with local law enforcement
	FC/LE
	Data-sharing being addressed through Civilian/Military Law Enforcement Collaborative.

	#2.2.  Develop and enhance training programs for first responders regarding military-specific issues, such as soldiers with PTSD and TBI.

	Continue current training of law enforcement and fire and emergency first responders to address health and behavioral health issues of returning troops, particularly related to PTSD and TBI.  Include in these trainings other community-based service providers who assist soldiers and families.
	FC/LE/FD
	Ongoing

	#2.3.  Continue to utilize task forces and other coordination efforts to address FC specific issues, such as potential gang concerns, bar scene issues etc

	#2.4.  Coordinate with on-post and community-based social services/behavioral health agencies to address military needs 

	PUB SAFE #3.  The large number of emergency service providers in the region requires substantial efforts to ensure efficient delivery of services and

	coordination between service providers
	 
	 

	#3.1.  Continue and enhance communication and coordination between public safety and emergency service providers on- and off-post.

	Continue use of mutual aid agreements and other, ad-hoc, efforts to ensure adequate communication between the post and local public safety agencies.
	FD/LE/FC/CBO
	Ongoing

	Continue joint meetings between the installation and other agencies, such as those convened by PPACG, the Colorado Springs Chamber of Commerce and Fort Carson.
	PPACG/FC/LE/FD/CoC
	Ongoing through Civilian/Military Law Enforcement Collaborative.

	 
	 
	 

	and public safety
	 
	 

	Maximize information-sharing between public safety, transportation, and other service providers through coordination efforts of PPACG and the Colorado Defense Mission Coalition (CDMC).
	PPACG/CDMC
	Ongoing through Growth Plan Public Safety Partnership Group, CDMC and other local efforts

	 
	 
	 

	 
	 
	 

	Participate in the 2009 Pikes Peak Quality of Life Indicators Report by including a section on military-specific quality of life indicators.
	PPACG/FC/PPUW/  El Pomar
	FC and PPACG continue to participate in QLI meetings; ongoing.

	Monitor Quality of Life Indicators that may be affected as Fort Carson grows to help assess regional responses to Fort Carson growth.
	PPACG/FC/PPUW/  El Pomar
	Ongoing

	QOL #2  Sustainability is a key factor in preparing for and responding to Fort Carson growth and impacts Fort Carson and regional quality of life.

	2.1.  Continue to encourage and support Fort Carson and community sustainability efforts

	Identify opportunities to integrate Fort Carson's sustainability goals and the Pikes Peak Sustainable Indicators project into other community efforts, including the Pikes Peak Quality of Life Indicators Report
	PPACG/FC/C/M
	Sustainability goals related to FC/economic development in Phase 2 scope; PPACG continues to participate in regional sustainability efforts/conversations.

	Encourage community participation in Fort Carson sustainability programs, such as the post's Annual Sustainability Conference and other public forums, to educate the community and promote sustainability on- and off-post.
	FC/PPACG
	On-going - PPACG sponsored Sustainable Technologies Conference and Expo in Pueblo on July 31 through Aug 1, 2009 coordinated by Fort Carson sustainability team; Catamount Institute now coordinates the annual conference; PPACG sponsored and conducted a workshop at the Nov 09 conference. 

	QOL #3  The other resource areas addressed in the Plan overlap with regional quality of life issues, and Fort Carson family and community quality of life will be affected by the region's response to Fort Carson growth.

	3.1.  Continue to implement the recommendations identified in the Fort Carson Regional Growth Plan that impact quality of life.

	Monitor, evaluate, and report on recommended implementation actions in the Plan that affect the quality of life of Fort Carson soldiers and families.
	PPACG
	On-going

	SOC#1.  Assessing and quantifying specific military impacts on social services is challenging.

	#1.1.  Conduct a more comprehensive and detailed community needs assessment for social services accessed by Fort Carson soldiers and families

	Conduct an inventory of service providers in the Fort Carson study area, including a review of on-post levels of service, to determine service gaps and identify specific needs of Fort Carson soldiers and families, service levels needed, including resource
	PPACG/FC
	Addressed in Phase II analysis.

	Contract with the El Paso County Department of Human Services to determine Fort Carson growth  impacts on the department's child, youth and assistance programs.
	PPACG/ECDHS
	Addressed in Phase II analysis.

	Assess resource needs for impacted school districts to ensure adequate space and staffing to meet needs of Fort Carson students and families with social, emotional, or special needs
	PPACG/SD
	Addressed in Phase II analysis; ongoing efforts to address financial burdens of increased service needs.

	#1.2.  Coordinate data collection and sharing
	 
	 

	Develop a standardized intake survey/questionnaire to identify demographic details of clients served, including military branch and status of service and to identify specific military needs and emerging issues. In addition: (1) establish a data collection, analysis, and reporting system to ensure timely dissemination of information regarding specific issues and service levels required to meet Fort Carson soldier and family needs; and (2) identify an agency, such as the MCC, to coordinate with Fort Carson and community service providers and collect and report information to raise awareness and address emerging impacts related to Fort Carson growth.
	PPACG/FC/MCC
	Addressed in Phase II analysis; individual agencies implementing data collection requirements where feasible; ongoing effort to obtain more detailed data.

	SOC#2.  There is an increased need for enhanced communication and coordination between child development providers and social service providers

	#2.1.  Develop more systematic coordination between child development and social services providers for Fort Carson families

	Conduct an inventory of child/family-related social services provided to Fort Carson children/families as a component of the community-wide assessment action (1.1.1) to determine specific Fort Carson needs and identify resources to provide coordinated services.
	PPACG
	Assessment completed as part of Phase II analysis; identification of funding an ongoing challenge.

	Coordinate efforts between Fort Carson, the Military Child Education Coalition, community-based providers, schools and the Chamber of Commerce to provide "Living in the New Normal" (LINN) training for child care providers and educators
	CoC/CNC/MCEC/PPACG/FC/SD
	LINN trainings provided in the region to address issues for school-age children; Touchpoints training pilot in Phase II addressed behavioral health needs of pre-school-aged children.

	SOC#3.  The fragmentation of service providers hinders provision of social services.

	#3.1. Increase military and community partnering
	 
	 

	Formalize partnerships between Fort Carson and the community through the MCC to enhance information-sharing between the post and the community and between the many community-based providers serving Fort Carson
	FTC/MCC
	Growth Plan partnership groups (Health & Behavioral Health and Social Services) have taken on coordinating role of MCC.  Efforts to enhance coordination are ongoing; quarterly "Community Provider Training" sessions conducted by Fort Carson and facilitated by PPACG.

	Using other successful models, such as Fort Carson's school liaison program, establish institutionalized points of contact between the post and the community (through the MCC) for all key areas
	FTC/MCC
	Growth Plan partnership groups (Health & Behavioral Health and Social Services) have taken on coordinating role of MCC. Efforts ongoing.

	Obtain funding to provide administrative support for the MCC
	MCC
	Growth Plan partnership groups (Health & Behavioral Health and Social Services) have taken on coordinating role of MCC;  efforts to obtain funding for collaborative efforts continue.

	#3.2.  Establish the Colorado Military Community Assistance Center (CMCAC) to coordinate health, behavioral health, and social services and referrals for soldiers and families.

	Develop a business and organizational plan for the CMCAC that would include establishment of a centralized call center and website for one-stop access to information, referrals, and services, including warm hand-offs and case management services.
	PPACG/MCC
	Addressed in Phase II analysis; recommendations to implement a "Network of Care" website are being pursued.

	Obtain funding to set up the centralized call center, including hardware, software and staffing needs
	MCC
	Addressed in Phase II analysis; recommendations to implement a "Network of Care" website are being pursued.

	Obtain funding to set up the website, including content management, an e-newsletter, tracking and measurement.
	MCC
	Addressed in Phase II analysis; recommendations to implement a "Network of Care" website are being pursued.

	Develop a shared electronic record of health and social services for warm hand-offs, modeled on Health Track and in compliance with HIPAA
	FTC/MCC
	Addressed in Phase II analysis; recommendations to implement a "Network of Care" website are being pursued.

	SOC#4.  The financial stability of soldiers directly impacts the need for social services in the Fort Carson area.

	#4.1.  Asses the financial well-being of Fort Carson soldiers and families
	 

	Conduct an assessment of Fort Carson soldier and family incomes and debt loads, including salaries and benefits of soldiers and spouses, access to credit, amount and types of debt, in order to identify key issues and soldiers/families in, or at risk of, financial hardship.
	FTC/PPACG
	Addressed in Phase II analysis.

	Identify additional financial strains of deployments for military families, such as spouse employment issues, house payments or car repair needs, and child care needs in order to link families of deployed soldiers with appropriate assistance
	FC/PPACG/ ECDHS
	Addressed in Phase II analysis.

	#4.2.  Develop and enhance programs to improve the financial stability of Fort Carson soldiers and families.

	Continue and enhance partnerships between the post and community-based organizations to provide financial planning and planning services and consumer assistance for Fort Carson soldiers and families
	FC/MCC
	Ongoing - through Fort Carson ACS.

	SOC#5.  There is a chronic shortage of funding for social services in the Pikes Peak region.

	#5.1.  Seek additional funding for social service programs to establish a level of support that meets community expectations.

	Disseminate information regarding funding shortages, and educate officials at the local, state, and national levels, including public and private sector funding sources
	MCC
	MCC no longer operational; individual efforts to address this issue continue; challenges exacerbated by state/local funding constraints.

	Research strategies for funding social services that respect local support for tax limitation and that include the need to leverage matching funds
	MCC
	MCC no longer operational; individual efforts to address this issue continue; challenges exacerbated by state/local funding constraints.

	Conduct a cost-benefit analysis of treatment and prevention services in the Fort Carson study area, identifying costs of treatment and prevention services versus long-term costs, such as incarceration, foster care, or other consequences of the lack of treatment and prevention programs for Fort Carson families.
	PPACG/MCC
	 

	Create public awareness of the costs and benefits of treatment and prevention of social service issues
	MCC
	 

	Support the creation of a state military council which can help influence policy and legislation in support of military needs in the state and region
	MCC
	MCC no longer operational; efforts to address this issue continue through other entities.

	Support efforts to change the types of services covered by TRICARE and TRICARE reimbursement rates
	MCC
	MCC no longer operational; efforts to address this issue continue through other entities.

	SOC#6.  The stigma associated with seeking behavioral health and social services can be a barrier to service.

	#6.1.  Develop strategies to encourage soldiers and families to seek services on- and off-post

	Develop strategies to minimize the perceived stigma associated with seeking mental and behavioral health and social services within the military and general populations
	FTC/MCC/PPBHG
	Ongoing

	Continue and enhance efforts, including marketing programs, to encourage Fort Carson soldiers and families to utilize on- and off-post resources, such as the Exceptional Family Member Program and other behavioral health and social services
	FTC/MCC/PPBHG
	Ongoing

	SOC#7.  The community's quality of life is affected by adequate provision of health, behavioral health, social and other services.

	#7.1.  Continue to measure quality of life indicators in the FC study area to asses the community's wellness and identify emerging issues and needs

	Identify, collect, report and update data for a common set of indicators that can help the community understand the impacts that social service provision has on the economy and quality of life in the region as Fort Carson grows
	PPACG/MCC/ PPUW/ El Pomar
	Ongoing

	TRAN#1. Improvements are needed to support activation of Gates 6 and 19 and access to Wilderness Road

	#1.1. Continue planning for and secure funding for the construction of improvements to state highways and access roads to support activation of Gates 6 and 19

	Continue planning and construction of capacity improvements to SH 115 between Gates 1 and 6.
	FC/PPACG/ CFR
	Planning study conducted in Phase II analysis; CDOT and PPACG continuing to pursue construction funding for 2010-2013.

	Continue funding and planning through PPACG and Central Front Range for SH 115 improvements and inclusion in TIPs
	FC/PPACG/ CFR
	Ongoing; PPACG TIP amendments have identified additional funding; to-date, approximately $17 million of $26 million in needed funding identified.

	Continue planning for construction of access road improvements for Gate 19.
	FC/County/ DoD
	Ongoing; Gate 19 approved but allocation of MILCON funding for Gate and on-post improvements and DAR funding for access road still pending.

	TRAN#2. Lack of bicycle and pedestrian facilities and connectivity to support non-motorized transportation

	#2.1. Continue planning efforts to develop and enhance non-motorized transportation on- and off-post

	Complete a non-motorized transportation plan that focuses on the bicycle and pedestrian projects and access within Fort Carson and between the surrounding communities.
	FC/C/M/PPACG
	Completed in Phase II and PPACG Transportation planning processes; FC is developing Carless Mobility Plan, estimated completion and implementation, FY2010

	Improve connectivity and gate access for bicycles and pedestrians from off-post to on-post
	FC/County
	In-process; FC planning to implement bike/ped accommodations at Gates 1, 3, and 4 in near future

	Coordinate bicycle and pedestrian improvements off-post with those on-post
	FC/County
	FC working with jurisdictions near gates to tie on-post bike/ped trails to improvements off-post; on-going

	Coordinate bicycle and pedestrian plans for on- and off-post
	FC/C/M/PPACG
	On-going in Growth Plan and PPACG's 2035 Long Range Transportation Plan update.

	Encourage pedestrian-friendly land use patterns on- and off-post
	FC/C/M/PPACG
	Ongoing; planned multi-use trails identified in FC's Pedestrian and Low-Impact Vehicle Master Plan; FC investigating restriping of on-post roadways to include bike lanes

	Plan pedestrian improvements in combination with transit improvements and parking layout
	FC
	In process; At this time, Mountain Metropolitan Transit service on Fort Carson has been discontinued.  In FY 2010, Post staff will continue to work on the development and implementation of the Pedestrian and Low-Impact Vehicle Plan and sustainable parking redevelopment tools and systems.

	TRAN#3.  Low Ridership on Metro Transit Routes Serving Fort Carson
	 

	#3.1. Develop strategies on- and off-post to increase transit ridership
	 

	Utilize federal program(s) for free transit passes for on-post personnel
	FC
	In process; part of FC Sustainable Transportation Plan

	Educate post employees regarding opportunities to use transit
	FC
	In process; part of FC Sustainable Transportation Plan

	Develop a mix of incentives and disincentives to encourage transit ridership
	FC
	In process; part of FC Sustainable Transportation Plan

	Establish on-post shuttle service to supplement Metro transit routes
	FC
	Budget cuts to MMT eliminated Routes 30 and 33 to FC; FC is seeking to work with the city and other partnerships with non-profits to start shuttle or some form of transportation on and off-post; ongoing.

	Establish a shuttle service to support common off-post trips (lunch, errands, etc.)
	FC
	FC trying to address DoD limitations for providing shuttle services; FC looking into partnerships to establish a mobility service in Carless Mobility Development Plan; ongoing. 

	Plan improvements to transit service for Fort Carson in conjunction with improvements to Mountain Metro's overall system
	FC
	Budget cuts to MMT hindering progress; FC working with city/region/and non-profit partners to identify transit and other transportation options; ongoing. 

	Manage parking resources on- and off-post to support transit use.
	FC
	Budget cuts eliminated Routes 30 & 33 to and from FC; FC to address modifying parking systems to discourage SOV travel and to establish on and off-post mobility services in its Carless Mobility Development Plan; ongoing.

	TRAN#4. No travel demand management (TDM) program for Fort Carson
	 

	#4.1. Develop a TDM program for Fort Carson
	 
	 

	Provide priority parking for ride-sharing
	FC
	In process; part of FC Sustainable Transportation Plan

	Examine flexing start times to minimize peak traffic congestion
	FC
	Ongoing

	Develop a mix of incentives and disincentives for access and parking to encourage ride-sharing.
	FC
	In process; part of FC Sustainable Transportation Plan

	Coordinate the time frame for travel demand strategies and improvements for parking and each mode of transportation.
	FC
	 

	#4.2. Include TDM in land use planning on- and off-post
	 
	 

	Incorporate transit, bike, and pedestrian-friendly development patterns in land use decisions on- and off-post, including a joint City/County land use/transportation corridor development plan for South Academy Blvd.
	FC/C/M/PPACG
	Ongoing; City of Colorado Springs working on Academy Blvd Corridor Multimodal Transportation and Transit Readiness Plan; FC seeking to work with El Paso County, City of Colorado Springs, City of Fountain and other entities to pursue transit-oriented development opportunities near Fort Carson's gates.

	TRAN#5. The amount, location and layout of on-post parking discourages the use of other modes of transportation

	#5.1. Improve parking management and parking utilization and off-post parking near gates

	Conduct a parking utilization study of on-post parking.
	FC
	FC to address modifying parking systems to discourage SOV travel in its Carless Mobility Development Plan, estimated completion and implementation in FY10.

	Develop a parking management plan to identify opportunities for consolidation and sharing of parking resources.
	FC
	FC to address modifying parking systems to discourage SOV travel in its Carless Mobility Development Plan, estimated completion and implementation in FY10.

	Utilize parking to support transit, shuttle services, and pedestrian systems on- and off-post
	FC/County/C/M
	FC to address modifying parking systems to discourage SOV travel in its Carless Mobility Development Plan, estimated completion and implementation in FY10.

	TRAN#6. Maintaining communication between CDOT, MPO's, local governments, and Fort Carson regarding  transportation needs, funding, and improvements.
	 

	#6.1. Continue to convene the Transportation Partnership Group on a regular basis to address transportation issues related to Fort Carson's Growth.

	Provide staff and support for Transportation Partnership Group
	PPACG/FC/C/M/Other
	Included in Phase 2; ongoing

	UTIL#1. FC's growth will create significant new demand for utilities both from on-post construction and increased population in the surrounding communities

	1.1. Maintain the projected increase in demand from projected growth at Fort Carson in all utilities planning.
	 
	 

	Continue to include Fort Carson's projected growth in planning for new utilities facilities and infrastructure in the region
	FC/Utilities
	Ongoing; funding challenges due to local economy

	Maintain and enhance information sharing and cooperation in constructing new utilities infrastructure, both on-post and off-post, to meet projected demand.
	FC/Utilities
	Ongoing

	UTIL#2 Increases in utility consumption from both Fort Carson and community growth can be slowed through sustainability and conservation programs.

	2.1 Following the lead of Fort Carson's Sustainability Program, build, support, and coordinate sustainability efforts in the surrounding communities

	Continue to reduce utility usage both on-post and off-post through sustainability initiatives of Fort Carson, utility providers, and the surrounding communities in the region
	 
	Ongoing

	Develop indicators to measure the effectiveness of community sustainability and conservation efforts
	Utilities/C/M/County/PPACG/others
	Ongoing
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