Meeting Agenda of the
TRANSPORTATION ADVISORY COMMITTEE
January 19, 2017
1:30 p.m.
PPACG Lower Level Conference Room
Agenda items marked with  indicate that additional materials were included in packets mailed to members.
Please park in the large parking lot on the east side of the building and enter the east entrance to the lower level.

1. Call To Order / Establish A Quorum / Introductions
2. Agenda Approval
3. Public Comments – For items not on the agenda
4. Approval of the November 17, 2016 Minutes 
5. Approval of the December 15, 2016 meeting minutes 
6. Board of Director’s Report – January Board Meeting
7. UPWP Amendment 2 
Ken Prather, Acting Transportation Director
Action Requested: Review and Recommend
8. Long Range Transportation Plan Goals 
Jessica McMullen, Policy and Communications Manager
Action Requested: Review and Recommend for Public Release
9. Transportation Web Pages 
Jessica McMullen, Policy and Communications Manager
Action Requested: Discussion
10. NOPE Policy
Kevin Rayes, Transportation Planner
Action Requested: Discussion
11. FY 2017-2022 TIP Administrative Amendment 2 
Kevin Rayes, Transportation Planner
Action Requested: Information Only
12. Priority Project List
Ken Prather, Acting Transportation Director
Action Requested: Discussion
13. Member Entity Announcements
14. Items for Future TAC Meetings
15. Adjournment

Agenda Item 4

Draft Minutes of the
TRANSPORTATION ADVISORY COMMITTEE
Thursday, November 17, 2016
1:30 p.m.
PPACG Lower Level Conference Room

1. Call to Order
Chair Jennifer Irvine called the meeting to order at 1:34 pm and introductions were made.
2. Agenda Approval
A motion was made to approve the agenda by Mr. Tim Roberts, seconded by Mr. Brian
Vitulli and it passed unanimously.
3. Public Comments on Items Not on the Agenda
There were none.
4. Approval of the October 20, 2016 Meeting Minutes
Mr. Tim Roberts made a motion to approve the minutes as presented. A second was made
by Mr. Brian Vitulli and it passed unanimously.
5. Board of Directors’ Report
Mr. Craig Casper, Transportation Director, provided a summary of the November 2016
PPACG Board meeting.
6. UrbanSim Presentation
Mr. Daniel Jerrett, Economist at DRCOG, presented background information on the
program UrbanSim and how it has been used at DRCOG. He explained that the program is
used for planning and analysis of urban development, incorporating the interaction
between land use, transportation, the economy and the environment. He also discussed
some of the challenges DRCOG has had with the program. Several members of the TAC and
the audience had questions for Mr. Jerrett regarding the program.
7. TIP Amendment 4
Mr. Kevin Rayes presented TIP amendment #4 for the 2017-2022 TIP. He explained that
CDOT plans to construct safety improvements at the US 24 and Garrett Road intersection
as well as along the US 24 corridor from Constitution Ave to Garrett Road. CDOT also plans
to conduct scour repair at structure I-18-BG on Troy Hill Road. TIP amendment #4 also
included setting aside the remaining funds available in STP-Metro in 2017 to fund the
regional data gathering for pavement condition, traffic counts, crashes, congestion, etc.
Mr. Brian Vitulli made a motion to approve the amendment. A second was made by Mr.
Tim Roberts and it passed unanimously.
Page 1

Agenda Item 4
8. Not One Penny Extra (NOPE) Policy
As part of establishing policies for the 2019-2024 TIP, Mr. Kevin Rayes presented the
existing NOPE policy. He gave a background on why this policy currently exists and some of
the challenges with having it. He also presented potential alternative policies to replace the
NOPE policy. There was some discussion of the policy among the TAC and PPACG staff. Mr.
Tim Roberts made a motion that the TAC recommend adopting CDOT’s cash management
advance construction policy in replacement of the NOPE policy and that project sponsors
have the ability to re-scope future projects to free those funds up. Mr. Brian Vitulli
seconded the motion and it passed unanimously.
9. Long Range Transportation Plan Framework and Schedule
Mr. Craig Casper presented the LRTP framework and schedule to the TAC. There was some
discussion and questions regarding the schedule. Mr. Tim Roberts made a motion to
approve the schedule and Mr. Brian Vitulli seconded. The motion passed unanimously.
10. Public Participation, Title VI, and Limited English Proficiency Plans
Ms. Jennifer Valentine updated the TAC on these plans and reported that PPACG did not
receive any comments during the public comment period. Mr. Brian Vitulli made a motion
to recommend this item for approval and Mr. Tim Roberts seconded. The motion passed
unanimously.
11. I-25 Monument to Castle Rock Widening Resolution
Mr. Craig Casper, Transportation Director, announced that the Board of Directors created a
list of priority projects in November 2015. One of the projects in the list supported the
widening of I-25 from Monument to Castle Rock. Mr. Craig Casper proposed supporting
actual construction of the project and supporting its importance relative to other priorities.
Mr. Brian Vitulli recommended that a resolution be adopted by the Board. Mr. Tim Roberts
seconded and the motion passed unanimously.
12. CDOT Region 2 RPP & FASTER FY 2021 Projects
Mr. Dave Watt presented the Fountain Colorado Springs Operational Analysis as an action
item for public release by CDOT. Mr. Brian Vitulli made a motion to recommend CDOT
Region 2 release its RPP and FASTER FY 2021 projects for public release. It was seconded by
Ms. Brandy Williams. The motion passed unanimously.
13. Member Entity Announcements
Ms. Jennifer Irvine welcomed Ms. Brandy Williams as a new member of the TAC. Ms.
Williams introduced herself to the TAC. Ms. Irvine reported that the public comment
period had closed for the El Paso County 2016 Major Transportation Corridors Plan.
14. Items for Future TAC Meetings
Mr. Craig Casper announced that PPACG will be asking for a slate of new TAC officers for
the upcoming year with a vote in January. He also announced that PPACG is planning to ask
for a release of the long-range transportation goals for an extended public review.
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15. Adjournment
Mr. Brian Vitulli made a motion for adjournment. Mr. Tim Roberts seconded. It passed
unanimously. The meeting adjourned at 3:06 pm.
TAC Members Present
Jennifer Irvine, Chair
Tim Roberts
Brian Vitulli, Vice-Chari
Larry Manning
Daniel Munn
Brandy Williams
Glenn Messke
Rick Orphan
Darren Horstmeier
Craig Casper
Debra Baumgarch

Representing
El Paso County
City of Colorado Springs
City of Colorado Springs-MMT
Town of Monument
City of Woodland Park
City of Fountain
Peterson Air Force Base
Fort Carson
Schriever Air Force Base
Pikes Peak Area Council of Governments
US Air Force Academy

On the Phone
Michael Snow

Representing
Colorado Department of Transportation

Guests Present
Rob MacDonald
Ken Prather
Kevin Rayes
Jennifer Valentine
Bethany Schoemer
Dan Jerrett
Xavier Gitiaux
Welling Clark
Jen Knellinger
Ray Burgess
Dave Watt

Representing
PPACG
PPACG
PPACG
PPACG
PPACG
DRCOG
DRCOG
CAC & CONO
CAC
Woodland Park
CDOT
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Draft Minutes of the
TRANSPORTATION ADVISORY COMMITTEE
Thursday, December 15, 2016
1:30 p.m.
PPACG Lower Level Conference Room
1. Call to Order
Second vice-chair Victoria Chavez called the meeting to order at 1:33 pm and introductions
were made. Vice-chair Brian Vitulli arrived at 1:37 pm and took over running the meeting.
2. Agenda Approval
A motion was made to approve the revised agenda, seconded by Mr. Larry Manning, and it
passed unanimously.
3. Public Comments on Items Not on the Agenda
There were none.
4. Approval of the November 17, 2016 Meeting Minutes
TAC members did not feel comfortable approving the minutes, as they either had not
attended the November meeting or had not reviewed the minutes. This item was tabled
until the January 2017 meeting.
5. Board of Directors’ Report
Mr. Craig Casper, Transportation Director, provided a summary of transportation-related
items discussed at the December 2016 PPACG Board meeting.
6. FY 2017-2022 TIP Amendment 5
Mr. Kevin Rayes, Transportation Planner with PPACG, gave an overview of a proposed TIP
amendment coming from the City of Colorado Springs. The amendment would reallocate
funding to cover the design and construction of an extended detention basin located near
the South Bank of Fountain Creek in Colorado Springs, also known as the US 24 PWQ Pond
project. Mr. Larry Manning asked whether the project would be in the CDOT right-of-way.
Mr. Rayes said he would check and get back to Mr. Manning. Ms. Victoria Chavez made a
motion to approve the item. A second was made, and the motion passed unanimously.
7. Long Range Transportation Plan Goals
Ms. Jennifer Valentine, Transportation Planner with PPACG, presented this item, providing
an overview of the 13 plan goals proposed for public release. Ms. Valentine explained that
the TAC and CAC would have an opportunity to review the goals early next year, following
an extended public outreach effort. Mr. Tim Roberts made a motion to approve the item.
Mr. Bob Radosevich made a second, and the motion passed unanimously.
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8. Not One Penny Extra (NOPE) Policy
Mr. Craig Casper, Transportation Director, explained that the Board sent this item back to
the committees due to a lack of consensus between the TAC and CAC. Ms. Wendy Pettit
gave an overview of how CDOT does cash management, and suggested that PPACG
ultimately adopt a hybrid process. She also suggested continuing the conversation at the
January Statewide MPO meeting. The group agreed that this item should be discussed
again in January and February, following SWMPO. In a future meeting, PPACG staff will
come prepared to discuss how other MPOs deal with cost over-run issues. Ms. Victoria
Chavez moved to table this item. Ms. Brandy Williams made a second, and the group voted
unanimously to table the item.
9. Officer Elections for 2016
Ms. Victoria Chavez nominated Mr. Brian Vitulli as TAC Chair for 2017 and 2018, and Mr.
Tim Roberts seconded the motion. Mr. Brian Vitulli nominated Ms. Vitoria Chavez as First
Vice-Chair, and Mr. Bob Radosevich seconded the motion. Ms. Victoria Chavez nominated
Ms. Brandy Williams as Second Vice-Chair, and Mr. Tim Roberts seconded the motion. All
three motions were voted on together, and passed unanimously.
10. Member Entity Announcements
Ms. Jennifer Irvine arrived at 2:17 pm and congratulated Mr. Brian Vitulli on his new
position as TAC Chair. Mr. Craig Casper mentioned that PPACG is hiring a Planning
Technician. Ms. Victoria Chavez announced that the County’s Major Transportation
Corridors Plan was approved, as well as a reformed Road Impact Fee. Ms. Jennifer Irvine
mentioned that the Fontaine Blvd. project is getting underway. Mr. Brian Vitulli announced
that Mountain Metro Transit will be holding public meetings in January of 2017 to discuss
proposed service changes. MMT is hoping to limit service changes to once per year, with
the next round in the fall of 2017.
11. Items for Future TAC Meetings
Mr. Craig Casper suggested the following items for future meetings: approval of the
November meeting minutes; further discussion of the NOPE policy; further discussion of
regional priorities, including I-25 widening; and results of the public outreach for the long
range plan goals.
12. Adjournment
Ms. Victoria Chavez made a motion for adjournment. A second was made, and the motion
passed unanimously. The meeting adjourned at 2:45 pm.
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TAC Members Present
Jennifer Irvine, Chair
Brian Vitulli, Vice-Chair
Victoria Chavez, 2nd Vice-Chair
Tim Roberts
Larry Manning
Daniel Munn
Brandy Williams
Darren Horstmeier
Craig Casper
Debra Baumgardner
Wendy Pettit
Bob Radosevich

Representing
El Paso County
City of Colorado Springs-MMT
El Paso County
City of Colorado Springs
Town of Monument
City of Woodland Park
City of Fountain
Schriever Air Force Base
Pikes Peak Area Council of Governments
US Air Force Academy
Colorado Department of Transportation
Town of Palmer Lake

On the Phone
Michael Snow

Representing
Colorado Department of Transportation

Guests Present
Ken Prather
Kevin Rayes
Jennifer Valentine

Representing
PPACG
PPACG
PPACG
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MEMORANDUM
DATE:

January 19, 2017

TO:

PPACG Transportation Advisory Committee

FROM:

Ken Prather, Acting Transportation Director

SUBJECT:

UNIFIED PLANNING WORK PROGRAM AMENDMENT #2

ACTION REQUESTED: Review & Recommend
SUMMARY
Federal transportation planning regulations require PPACG to develop a unified planning work program
(UPWP) to specify transportation planning activities that will occur within the metropolitan planning area
and govern the expenditure of FHWA and FTA planning funds. At a minimum, the UPWP includes a
description of the planning work, who will perform the work, time frames for completing the work, cost,
and the source(s) of funds. Amendment #2 to the PPACG FY 2016 & FY 2017 UPWP is the expansion of the
road data effort and the addition of funds from FY 2016 consolidated planning grant reconciliation.
Funding for data gathering, approved by the Board of Directors as Amendment #4 to the 2017-2022
Transportation Improvement Program (TIP) in December 2016, must be added to the UPWP. The local
match for these funds will be in-kind services provided by the City of Colorado Springs as part of their data
gathering project.
Additionally, CDOT has made reconciliation adjustments to the PPACG consolidated planning grant and
identified $26, 594 that also needs to be added to the UPWP. PPACG will provide the local match.
Proposed changes are highlighted in the draft UPWP with Amendment #2 (Attachment 1).
PROPOSED MOTION
Recommend approval of Amendment #2 to the FY 2016 & FY 2017 UPWP.
BACKGROUND
The UPWP specifies activities that will occur as part of the metropolitan transportation planning process,
along with other federally-funded transportation planning efforts or locally-funded planning efforts that
could result in significant change to the regional transportation system.
The unified planning work program is updated annually to show citizens and stakeholders how federal
transportation planning funds are being used by the PPACG, local governments and transit agencies, and
the Colorado Department of Transportation to meet federal transportation planning requirements.
ATTACHMENT(S)
1) Draft FY 2016 & FY 2017 UPWP with Amendment #2
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FY-2016 & FY-2017
Unified Planning Work Program
for the Pikes Peak Area
Metropolitan Planning Program
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Pikes Peak Area Council of Governments
FY-2016 & FY-2017
Unified Planning Work Program
for the
Metropolitan Transportation Planning Program
Approved by the
PPACG Board of Directors
on:
January 11, 2016
Amended on
August 10, 2016
Prepared in Cooperation With:
City of Colorado Springs
City of Fountain
City of Manitou Springs
City of Woodland Park
Colorado Department of Transportation
El Paso County
Federal Highway Administration
Federal Transit Administration
Teller County
Town of Green Mountain Falls
Town of Monument
Town of Palmer Lake

This document was prepared with financial assistance from the Federal Highway Administration and the Federal
Transit Administration of the U.S. Department of Transportation through the Colorado Department of Transportation.
The Pikes Peak Area Council of Governments is solely responsible for its content.
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Section 1: Introduction
1.1

Purpose

The U.S. Department of Transportation (USDOT) has established policy guidelines to
improve regional transportation planning and give local communities a stronger voice in
achieving their transportation goals while avoiding duplication of planning efforts. This
Unified Planning Work Program (UPWP) identifies all transportation and related
planning activities that will be undertaken within the Pikes Peak Area Council of
Governments (PPACG) Metropolitan Planning Area (MPA) during the federal years
beginning October 1, 2015, and ending September 30, 2017. This work program was
developed to serve these specific objectives:
1. Define transportation planning activities to meet the transportation needs of local,
state, and federal agencies.
2. Identify funding sources for planning studies.
3. Coordinate transportation planning activities and relationships (both internal and
external).
4. Promote the wise use of public resources through sound decision-making and
interagency coordination.
The PPACG is the regional planning organization that develops policies and makes
decisions about transportation planning for the greater Colorado Springs Urban Area. ∗
It is a forum for cities, towns, villages, tribal governments, counties, transit agencies,
and state agencies to address common regional issues. As both the designated
metropolitan planning organization (MPO) and the Air Quality Planning Agency, PPACG
is responsible for performing regional air quality conformity analyses and demonstrating
regional transportation conformity for carbon monoxide (CO), along with carrying out the
“…continuing, cooperative and comprehensive multimodal transportation planning
process, including the development of a metropolitan transportation plan and a
transportation improvement program (TIP), that encourages and promotes the safe and
efficient development, management, and operation of surface transportation systems to
serve the mobility needs of people and freight (including accessible pedestrian
walkways and bicycle transportation facilities) and foster economic growth and
development, while minimizing transportation-related fuel consumption and air
pollution.” (23 CFR 450.300) The boundaries of the metropolitan planning area and the
air quality conformity area are very similar, but not identical. (See Figures 1 & 2).
The Unified Planning Work Program (UPWP) incorporates in one document all
federally-assisted state, regional, and local transportation planning and transportationrelated air quality planning activities proposed to be undertaken in the Colorado Springs
Urbanized Area. The UPWP is required as a basis and condition for all federal funding
assistance for transportation planning and transportation-related air quality planning by
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the joint planning regulations of the Federal Highway Administration (FHWA) and the
Federal Transit Administration (FTA).
1.2

Governance and Committees

PPACG is governed by the Board of Directors. The Board is composed of locally
elected officials. Membership, officers and voting procedures are in accordance with the
Bylaws adopted by the Board of Directors. Standing committees and ad hoc task forces
provide the Board with guidance on matters related to funding, congestion
management, bicycle and pedestrian issues, intelligent transportation systems, transit,
freight, and other specific matters related to transportation planning. The standing
committees are: Air Quality Technical Committee, Community Advisory Committee,
Transportation Advisory Committee, and Mobility Coordination Committee.
1.3

Scope

The FY-2016 & FY-2017 UPWP documents the transportation planning and
transportation-related air quality planning activities to be undertaken by the MPO
Transportation Planning Program. The primary focus of this document is on
metropolitan transportation planning and transportation-related air quality planning
activities performed by PPACG staff during federal fiscal years 2016 and 2017.
Regionally significant transportation-related planning studies and activities carried out
by PPACG member entities, the Colorado Department of Transportation (CDOT), and
transit planning activities carried out by the Mountain Metropolitan Transit and Fountain
Municipal Transit are documented within Section 4 of this UPWP.
The revenue utilized for PPACG’s work activities documented in the FY-2016 & FY2017 UPWP originates from federal and non-federal sources (See Section 2). These
funds are allocated to work activities in accordance with the appropriate regulations and
are used to offset program expenditures by the MPO Transportation Planning Program.
Federal planning funds, available from both FHWA (PL funds) and FTA (5303 funds),
are administered by CDOT through the Consolidated Planning Grant (CPG) Program.
CPG funds are allocated to PPACG on an 82.79 percent federal and 17.21 percent nonfederal ratio. Non-federal funds are provided to PPACG from dues paid by its member
entities, and through grants and other ad hoc funding sources.
Work Elements organize the FY-2016 & FY-2017 UPWP activities (See Section 3).
Work Elements 600 through 605 relate to activities accomplished directly by PPACG
staff and are formatted to indicate the purpose, objective, methodology, previous major
accomplishments, expected products, schedule, and budget summary. Work Element
606 documents expected direct expenses, including contract services, printing, travel,
training, office supplies, support services, memberships and publications, equipment,
and maintenance expenditures.
1.4
Planning Framework
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While the UPWP documents only the activities to be undertaken during the time period
covered by the UPWP, the basis of the work program is grounded in the requirements
of the metropolitan transportation planning process. The six primary requirements of
the metropolitan transportation planning process are:
1.
2.
3.
4.
5.

Develop and maintain the Unified Planning Work Program (UPWP);
Develop and maintain the Regional Transportation Plan (RTP);
Develop and maintain the Transportation Improvement Program (TIP);
Develop and maintain the Congestion Management Process (CMP);
Coordinate the development of the RTP with the State’s air quality State
Implementation Plan (SIP); and
6. Involve the public in the transportation decision-making process.

This work program was developed to comply with the new Moving Ahead for Progress
in the 21st Century (MAP-21) Act requirements regarding metropolitan planning. MAP21, which became law on July 6, 2012, modified the transportation planning process.
Specifically, MAP-21 requires metropolitan planning organizations, public transportation
providers and state departments of transportation to establish and use a performancebased approach to transportation decision making in support of seven national goal
areas. The goal areas are: safety, infrastructure condition, congestion reduction, system
reliability, freight movement / economic vitality, environmental sustainability, and
reduced project delivery delays. The U.S. Department of Transportation (USDOT) must
establish performance measures related to the seven goal areas for the federal-aid
highway system by April 1, 2014. The CDOT then has a year (April 1, 2015) to establish
performance targets in support of those measures; and PPACG subsequently has 180
days (October 1, 2015) to establish performance targets that are coordinated with
CDOT and Mountain Metropolitan Transit /Fountain Municipal Transit.
After these targets are set, the RTP and the TIP are required to include a description of
the performance measures and targets used in assessing the performance of the
transportation system. The RTP must also include a System Performance Report
evaluating the condition and performance of the transportation system with respect to
the established targets. The TIP is also required to include a description of the
anticipated effect of each project selected for funding in the TIP on achieving the
performance targets set in the plan.
1.5

USDOT Planning Emphasis Areas

The following three priorities are included in Secretary of Transportation Foxx’s strategic
objectives for the Surface Transportation Program.
1. MAP-21 Implementation,
2. Regional Models of Cooperation, and
3. Ladders of Opportunity
MAP-21 Implementation
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This area focuses on continued development of performance management
approaches to transportation planning and programming. Performance-based
planning and programming includes using transportation performance measures,
setting targets, reporting performance, and programming transportation investments
directed toward the achievement of transportation system performance outcomes.
For purposes of this UPWP, work tasks will include working with local planning
partners to identify how to implement performance-based planning requirements
such as: collecting performance data, selecting and reporting performance targets
for the metropolitan area, and reporting actual system performance related to those
targets. PPACG will also continue to refine use of scenario planning to develop the
RTP and TIP. Resources that will be utilized include: Performance Based Planning
and Programming Guidebook, Model Long Range Transportation Plans Guidebook,
and Small Metropolitan Areas: Performance Based Planning.
Regional Models of Cooperation
The purpose of this emphasis area is to ensure that within the Pikes Peak Area a
regional approach to cooperation and coordination is used. If CDOT, PPACG and
MMT think beyond traditional borders and adopt a coordinated approach to
transportation planning the effectiveness of transportation decision-making will
improve. A coordinated approach supports common goals and capitalizes on
opportunities related to project delivery, congestion management, safety, freight,
livability, and economic development. This approach should be reflected in updates
to the planning MOAs.
Ladders of Opportunity
Ladders of Opportunity refers to access to Essential Services. Essential Services
include employment, healthcare, schools/education, and recreation. PPACG will
work to identify gaps in connectivity of the transportation system and propose
infrastructure and operational solutions that provide the public, especially the
traditionally underserved populations, with adequate access to essential services.
PPACG will also continue to evaluate and refine public participation efforts for
engaging these populations in the transportation decision-making process.
1.6

FAST Planning Requirements

The Fixing America’s Surface Transportation (or FAST) Act, become law on December
4, 2015. FAST continues to promote an efficient and effective Federal surface
transportation program by focusing on transportation issues of national significance,
while giving regional transportation decision-makers flexibility for solving transportation
problems in their communities. In FAST, metropolitan and statewide transportation
planning processes are continued, but changes made by MAP-21 have been carried
over to enhance the planning process for surface transportation; some of these changes
add flexibility and efficiency, while others add new consultation and environmental
planning requirements. Consultation requirements for States and MPOs remain
significantly expanded; and requirements continue for plans to address environmental
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mitigation, improved performance, multimodal capacity, and enhancement activities.
Tribal, bicycle, pedestrian, and disabled interests must also be represented.
FAST includes the eight (8) factors originally outlined in SAFETEA-LU (adoped on
August 10, 2005), as well as three additional considerations. Specifically, FASTcompliant metropolitan and statewide planning processes must consider transportation
projects and strategies that will:
1. Support the economic vitality of the metropolitan area, especially by enabling
global competitiveness, productivity and efficiency;
2. Increase the safety of the transportation system for motorized and non-motorized
users;
3. Increase the security of the transportation system for motorized and nonmotorized users;
4. Increase accessibility and mobility of people and freight;
5. Protect and enhance the environment, promote energy conservation, improve
quality of life, and promote consistency between transportation improvements
and State and local planned growth and economic development patterns;
6. Enhance the integration and connectivity of the transportation system, across
and between modes, for people and freight;
7. Promote efficient system management and operation; and
8. Emphasize the preservation of the existing transportation system.
9. Improve transportation system resiliency and reliability;
10. Reduce (or mitigate) the stormwater impacts of surface transportation; and
11. Enhance travel and tourism.
The linkages between the UPWP Work Elements and the planning framework are
summarized in Figure 3. In addition, the PPACG will consider the principles adopted by
the USDOT as a result of their partnership with the U.S. Department of Housing and
Urban Development, and the Environmental Protection Agency. These principles are:
1. Provide more transportation choices;
2. Promote equitable, affordable housing;
3. Enhance economic competitiveness;
4. Support existing communities;
5. Coordinate policies and leverage investments; and
6. Value communities and neighborhoods
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1.7

PPACG Agreements

Agreements in force among the participating agencies relative to the metropolitan
transportation planning process include:
•
•
•
1.8

PPACG / CDOT Planning MOA signed 14 JUL 2006
PPACG / CDOT TIP / STIP Amendment MOA signed 01 APR 2009
PPACG / Mountain Metro Transit MOA signed 08 SEP 2010
Status of Core PPACG Planning Documents

The table below lists the core work products of the PPACG, the adoption date, planning
horizon and the time when the next update is due. The 2017-2022 TIP is scheduled to
be adopted June 8, 2016,
ITEM
2014-2015 Unified Planning Work Program
2016-2019 Trans. Improvement Program
Air Quality Conformity
Annual Self-Certification
Public Participation Plan
Title VI / EJ Plan
Congestion Management Process
2015-2040 Regional Transportation Plan

DATE
ADOPTED
Sep. 12, 2014
Jun 15, 2016
July 1, 2015
June 15, 2016
November 9,
2016
November 9,
2016
Nov 11, 2015
Nov 11, 2015

TIME
SPAN
2 years
3 year
2 years
1 year
4 years
2 years
4 years
4 years

UPDATE DUE
Oct. 1, 2015
June 15, 2018
N/A
June 15, 2017
November 9,
2020
November 9,
2018
Nov 11, 2019
Nov 11, 2019
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Figure 1: Colorado Springs Metropolitan Planning Area

7

Figure 2: Colorado Springs Air Quality Conformity Area
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Figure 3: UPWP Work Elements Consistency with Planning Framework
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Planning Framework
Requirements of the Metropolitan Transportation Planning Process
Develop and maintain the Unified Planning Work Program (UPWP);
Develop and maintain the Regional Transportation Plan (RTP);
Develop and maintain the Transportation Improvement Program (TIP);
Develop and maintain the Congestion Management Process (CMP);
Coordinate the development of the RTP with the State’s air quality State Implementation
Plan (SIP); and
Involve the public in the transportation decision-making process
FAST Planning Factors
Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity and efficiency;
Increase the safety of the transportation system for motorized and non-motorized users;
Increase the security of the transportation system for motorized and non-motorized users;
Increase accessibility and mobility of people and freight;
Protect and enhance the environment, promote energy conservation, improve quality of life,
and promote consistency between transportation improvements and State and local
planned growth and economic development patterns;
Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight;
Promote efficient system management and operation; and
Emphasize the preservation of the existing transportation system.
Improve transportation system resiliency and reliability;
Reduce (or mitigate) the stormwater impacts of surface transportation
Enhance travel and tourism.
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WE 600 – Transportation Planning Program Management
WE 601 – Regional Communication
WE 602 – Transportation Planning Geographic Information Systems
WE 603 – Travel Demand Modeling and Land Use Forecasting and Analysis
WE 604 – Transportation Improvement Program
WE 605 – Regional Transportation Planning
WE 606 – Direct Expenditures
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Section 2: Revenue Information
This section describes revenue sources used by the MPO Transportation Planning
Program. The revenue utilized for work activities identified in the UPWP originate from
two basic sources: federal transportation planning funds and non-federal sources used
to match federal funds. Federal funds require a local match, which is calculated by
applying the appropriate percentage. Figure 4 provides estimates of FY-2016 and FY2017 revenues and expenses. Actual revenue amounts will be calculated following the
beginning of the Federal fiscal year, which is October 1, when Congress appropriates
the funds.
2.1

Federal Funding Sources

The United States Department of Transportation (USDOT), FHWA and FTA grant
planning funds are authorized through 23 USC 104(f) and 49 USC 5305(d). These
funds are allocated to work activities in accordance with the appropriate regulations and
are used for program expenditures by the MPO Transportation Planning Program. The
CDOT Division of Transportation Development administers Federal Planning funds
through the Consolidated Planning Grant Program. Consolidated Planning Grant funds
are allocated to PPACG on a matching ratio of 82.79 percent Federal and 17.21 percent
local. Amendment #2 adds $234,190 in Surface Transportation Program Block Grant
funds to the planning program for the purpose of collecting regional pavement condition
data.
2.2

State Funding Sources

State funds used by the MPO Transportation Planning Program originate from grants
received for specific tasks. For example for FY 2016, PPACG received a grant from the
Department of Local Affairs (DOLA) grant to prepare two comprehensive plans for
regional entities. This is a non-federal source of funds.
2.3

Non-Federal Funding Sources

Non-federal funds used by the MPO Transportation Planning Program typically originate
from annual dues or for services paid by member entities to PPACG. Other funds, if
any, are directly attributable to the governmental unit identified or through a project
specific funding partnership. This includes in-kind services. Amendment #2 adds an
additional $445,000 of local contribution to complete a regional pavement condition data
project, of which $48,682 is in-kind match.
2.4

Planning Funds Allocation Process

Federal planning funds allocated to the State of Colorado are distributed according to a
formula developed by the State, in consultation with Colorado's Metropolitan Planning
Organizations, and is formalized in a memorandum of understanding approved by the
USDOT. As directed by legislation, the formula to distribute federal planning funds
10

considers population, status of planning, attainment of air quality standards,
metropolitan area transportation needs, and other factors necessary to provide for an
appropriate distribution of funds to carry out the requirements of 23 USC 134 and other
applicable sections of Federal law.
According to the Memorandum of Understanding between CDOT, FHWA and FTA, the
distribution formula for the CPG will be based on the MPO’s percentages of the total
urbanized area (UZA) population, as defined by the 2010 U.S. Census. For the purpose
of calculating FY-2016 and FY-2017 federal planning funding, the portion of the 2010
statewide urban population allocated to the Colorado Springs Urbanized Area is 14.5
percent.
Figure 4: FY 2016 and FY 2017 Budget Summary of Revenues and Expenses
Non-Federal
Line
Item

Revenue/Expenditur
e

1

FY-2016 CPG
Carry-over from FY2015
TOTAL REVENUES
FY-2016

2
3

4

Personnel Expenses

5

Direct Expenses
TOTAL EXPENSES
FY-2016

6

7
8
9
10
11

FY-2017 CPG
FY2015-FY2016
CPG Reconciliation
adjustments
FY-2017 STP-M
Block Grant
Other Local - PPRTA
TOTAL REVENUES
FY-2017

12

Personnel Expenses

13

Direct Expenses
TOTAL EXPENSES
FY-2017

14

Federal Share

Grants / Cash

FY-2016 Revenues
$920,241
$191,295
$413,950

$86,050

$1,334,191

$277,345

FY-2016 Expenditures
$762,082
$158,418
$572,109

$118,927

$1,334,191

$277,345

FY-2017 Revenues
$ 975,425
$81,067
$26,594

$5,528

$ 234,190

$0

In-Kind
Services

Total Funds

N/A

$1,111,536

N/A

$500,000
$1,611,536

N/A

$920,500

N/A

$691,036
$1,611,536

$121,700

$1,178,192
$32,122

$48,682

$ 282,872

$396,318

$396,318

$86,595

$566,700

$1,889,504

FY-2017 Expenditures
$720,273
$86,595

$68,660

$875,528

$1,236,209

$515,936

$0

$498,040

$1,013,976*

$1,236,209

$86,595

$566,700

$1,889,504

* This will change depending on carryover.
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Section 3: Expenditure Information
The FY-2016 & FY-2017 UPWP is organized by Work Element. Work Elements are:








Work Element 600 – Transportation Planning Program Management;
Work Element 601 – Regional Communication;
Work Element 602 – Transportation Planning Geographic Information System;
Work Element 603 – Regional Modeling System;
Work Element 604 – Transportation Improvement Program;
Work Element 605 – Regional Transportation Planning;
Work Element 606 – Direct Expenses.

Each Work Element is formatted to indicate purpose, objective, methodology, FY-2014
and FY-2015 major accomplishments, FY-2016 and FY-2017 expected products,
schedule, and budget summary. PPACG’s Accounting Program uses account codes to
monitor and report expenditures for work activities. Therefore, account code numbers
are included for reference purposes. Figures 5 and 6 contain a summary of proposed
expenditures by Work Element for FY-2016 and FY-2017, respectively.
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Figure 5: FY-2016 Budget by Work Element – Summary of Program Expenditures
Line
Item

Work Element
(Account Code)

Description

Amount

Salary Expenditures:
1

WE-600 (600)

Transportation Planning Program Management

2

WE-601 (601)

Regional Communication

$118,000
$51,000
$177,000

3

WE-602 (602)

Transportation Planning GIS

4

WE-603 (603)

Regional Modeling System

$80,000

5

WE-604 (604)

Transportation Improvement Program

$67,500

6

WE-605 (605)

Regional Transportation Planning

$427,000

7

Sub-Total

Salary, Fringe and Indirect

$920,500

Direct Expenditures (WE-606):
$593,936*

8

WE-606 (76030)

Contract Services

9

WE-606 (76060)

Printing/Reproduction Services

$1,000

10

WE-606 (77000)

Education/Training/Conference

$5,000

11

WE-606 (77150)

Travel Out-of-State

12

WE-606 (77160)

Travel In-State

$4,500

13

WE-606 (77200)

Supplies

$2,000

14

WE-606 (77350)

Support Services

$11,800

$500

15

WE-606 (77450)

Memberships/Subscriptions/Publications

$10,300

16

WE-606 (77500)

Maintenance – Software and Equipment

$50,000

17

WE-606 (77660)

Capital – Software/Furniture/Equipment

$12,000

18

Sub-Total

Direct Expenses

$691,036

19

Total

FY-2016 Budget

$1,611,536

*This will change depending on carry-over
Note: Account Code in parentheses.
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Figure 6: FY-2017 Budget by Work Element –
Summary of Program Expenditures
Line
Work Element
Item
(Account Code)
Salary Expenditures:
1
WE-600 (600)
2
WE-601 (601)
3
WE-602 (602)
4
WE-603 (603)
5
WE-604 (604)
6
WE-605 (605)
7
Sub-Total

8
9
10
11
12
13
14
15
16
17
19

WE-606 (76030)
WE-606 (76060)
WE-606 (77000)
WE-606 (77150)
WE-606 (77160)
WE-606 (77200)
WE-606 (77350)
WE-606 (77450)
WE-606 (77500)
WE-606 (77660)
Sub-Total

Description

Transportation Program Administration
Regional Communication
Transportation Planning GIS
Regional Modeling System
Transportation Improvement Program
Regional Transportation Planning
Salary, Fringe and Indirect
Direct Expenditures (WE-606):
Contract Services & Software
Printing/Reproduction Services
Education/Training/Conference
Travel Out-of-State
Travel In-State
Supplies
Support Services
Memberships/Subscriptions
Maintenance – Equipment
Capital – Furniture/Equipment
Direct Expenses

Amount

$120,000
$55,000
$175,000
$150,000
$150,000
$220,000
$870,000

$969,904
$1,000
$5,000
$11,800
$4,500
$2,000
$500
$10,300
$2,500
$12,000
$1,019,504

*This will change depending on carryover
Note: Account Code in parentheses.
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Figure 7: Schedule of Work Element Milestones
FY-2016
Oct Nov Dec Jan Feb Mar Apr May Jun

FY-2017
Jul

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Work Element 600 – Transportation Planning Program Management

Mid-year UPWP review

UPWP Annual Report
Adoption of 2018-2019 UPWP *
Work Element 601 – Regional Communication
All products are ongoing
Public Involvement Plan
Public Involvement Procedures
Work Element 602 – Transportation Planning Geographic Information System
All products are ongoing
Work Element 603 – Regional Modeling System
Adoption of Small Area
Forecast
Adoption of Travel Demand
Model
Work Element 604 – Transportation Improvement Program

The FY 2017-2022 TIP
Work Element 605 – Regional Transportation Planning
Begin development of next RTP

Jul

Aug Sep













* Adoption of the 2016-2017 UPWP is slated for August 2015 and will be in effect October 2015 (beginning of FY 2016). Additional schedule detail
is provided on the following pages by Work Element. A number of activities in each Work Element are ongoing.
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3.1

Work Element 600 – Transportation Planning Program Management

Purpose
Work Element 600 provides for the ongoing management and administrative
responsibilities of the Transportation Planning Program.
Objective


To manage the budgeting, reporting, agreement maintenance, and contracting
responsibilities of the Transportation Planning Program.

Methodology
Staff will carry out the following functions:
 Maintain current planning agreements and execute annual contracts and
amendments for planning funds;
 Submit monthly financial reports on UPWP tasks;
 Prepare status reports on the FY-2016 & FY-2017 UPWP;
 Participate in semi-annual UPWP monitoring meetings with CDOT;
 Prepare FY-2018 & FY-2019 UPWP;
 Prepare and monitor annual operating budgets;
 Conduct personnel evaluations;
 Improve the professional capabilities of staff by attending and participating in
local, regional, state and national workshops, conferences and coordination
meetings;
 Perform general administrative functions; and
 Provide data for program reviews and certification.
Deliverables
















Self-directed work teams
Timesheets
Invoices
Updated Agreements
Mid-year and Annual Reports
Annual Self-Certification
Attendance at state and regional coordination meetings
Attendance at seminars, conferences
Board, TAC, CAC meeting materials
Completed requests for information
State and federal legislation policy review
Annual Projects listing
Grant applications
An efficiently operated MPO
A highly trained and effective staff
16

Schedule
CPG contract and financial reports prepared monthly; mid-year UPWP review each
May; UPWP annual reports scheduled for completion each December; UPWP
amendments as needed; adoption of FY-2018 & FY-2019 UPWP is scheduled for
August 2017.
FY-2014 and FY-2015 Major Accomplishments






Prepared UPWP annual Scope of Work reports;
Submitted monthly financial reports;
Prepared biannual UPWP progress reports (Mid-Year and Year-End);
Prepared FY-2016 & FY-2017 UPWP (Adoption August 2015); and
Attended conferences and training sessions.

Budget Summary
Work Element 600 FY-2016 Funding Sources:
Federal
$134,711

Non-Federal

Work Element Total

Cash

In-Kind

$28,003

Included

$162,714

Work Element 600 FY-2016 Expenditures:
Expenditure by Product

Product Budget Amount

Percent of Total

Program Management

$146,443

Included

90.00%

UPWP

$16,271

Included

10.00%

Total

$162,714

100.00%

Work Element 600 FY-2017 Funding Sources:
Federal

Cash

In-Kind

Work Element Total

$99,348

$20,652

$0

$120,000

Work Element 600 FY-2017 Expenditures:
Expenditure by Product

Product Budget Amount

Percent of Total

Program Management and Training

108,000

90.00%

UPWP and Billing

12,000

10.00%

Total
120,000
Work Element 600 is monitored financially as Account Code 600.

100.00%
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3.2

Work Element 601 – Regional Communication

Purpose
Work Element 601 facilitates ongoing participation by elected officials, member entity
staffs, regulatory agencies and the public in the Transportation Planning Program.
Objective





To provide ongoing opportunities for participation by stakeholders in regional
transportation planning decision making;
To encourage pro-active citizen and member entity participation in the MPO
transportation planning process;
To provide ongoing technical assistance/information to the general public and
local governmental agencies; and
To provide input on Statewide long-range transportation plan development and
revisions, Statewide Transportation Improvement Plan (STIP) and other state
and/or federal transportation planning activities.

Methodology
Staff will carry out the following functions:



Participate in Statewide planning and resource allocation activities; and
Maintain and revise, as necessary, PPACG’s Public Involvement Procedures.

PPACG’s Public Involvement Procedures require that specific public involvement
programs be developed for major transportation planning efforts undertaken by PPACG.
In preparing the 2040 RTP, such a public involvement program was developed and
adopted by the PPACG Board of Directors in April 2013 and used to guide 2040 RTP
outreach initiatives. Additionally, the public will be asked to review the current planning
assumptions and the plan development process used by PPACG on an annual basis.
Implementation of public involvement activities are planned and budgeted under Work
Element 605.
Emphasis is placed on ensuring inclusion of minority and low-income populations in the
transportation planning process and that plans and programs adequately document
consideration of impacts of transportation decisions to minority and low-income
populations. Public involvement efforts will be undertaken as necessary in support of
transportation planning activities as they occur.
Guidance will be provided to MPO planning partners on various topics related to MPO
activities. Of particular importance is the review and assessment of existing and
proposed legislation and issues relevant to MPO transportation planning. This will
assist in the effective use of member government staff time and clearly identify the roles
and responsibilities for MPO activities.
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Regular coordination and consultation will occur between PPACG staff and state and
federal personnel on the development and implementation of all plans and programs.
Staff will participate in state, federal, MPO, and locally-sponsored meetings relevant to
the MPO transportation planning process. Appropriate reports, maps, documents and
other forms of technical transportation assistance will be made available as necessary
to the general public and government entities.
Staff will participate in local planning studies carried out by PPACG member entities, as
appropriate. These may include, but not are limited to, the planning activities described
in Section 4.
Staff will continue its ongoing support and participation on PPACG technical
committees, including the Transportation Advisory Committee (TAC), Community
Advisory Committee (CAC), Air Quality Technical Committee (AQTC), and the Mobility
Coordination Committee (MCC).
FY-2014 and FY-2015 Major Accomplishments









Supported transportation related committees;
Participated in CDOT Resource Allocation;
Participated in activities with CDOT to address certification issues;
Provided ongoing support to PPACG committee structure and to public
involvement activities;
Developed a new TIP format;
Reviewed legislation and provided regular updates to the PPACG Board of
Directors;
Provided input on the Statewide Transportation Improvement Program; and
Participated in member entities’ transportation related studies.

FY-2016 and FY-2017 Expected Products










Provide ongoing support to PPACG’s advisory committee structure;
Provide input on statewide, regional, and local planning issues as appropriate;
Provide guidance on various planning topics for use by member governments to
effectively participate in the MPO transportation planning process, such as
TIP/STIP and long range transportation planning processes, resource allocation
and corridor planning studies and environmental analysis under NEPA;
Participate in Statewide MPO meetings;
Participate in local, regional, state, and federal transportation-related meetings,
webinars, and workshops;
Continue dialogue with CDOT to coordinate resolution of federal certification
issues;
Coordinate, review and comply with new legislation and apprise member entities;
and
Initiate and utilize an email information sharing network where PPACG and
member entities can share information, and options on transportation issues.
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Schedule
Regional communication is ongoing.

Budget Summary
Work Element 601 FY-2016 Funding Sources:
Federal
$42,223

Non-Federal
Cash
$8,777

In-Kind
Included

Work Element Total
$51,000

Work Element 601 FY-2016 Expenditures:
Regional Communication
Total

Product Budget Amount
$51,000
Included
$51,000

Percent of Total
100.00%
100.00%

Work Element 601 FY-2017 Funding Sources:
Federal
$45,535

Cash
$9,465

In-Kind
$0

Work Element Total
$55,000

Work Element 601 FY-2017 Expenditures:
Expenditure by Product
Regional Communication

Product Budget Amount
55,000

Total
55,000
Work Element 601 is monitored financially as Account Code 601.

Percent of Total
100.00%
100.00%
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3.3
Work Element 602 – Transportation Planning Geographic Information
System
Purpose
Work Element 602 maintains and expands the Transportation Planning Geographic
Information System (GIS), which includes transportation, socioeconomic,
environmental, and land-use data. The database is designed to support statistical
analysis for a wide variety of transportation planning-related activities.
Objective







To acquire, update, and enhance the available databases including
transportation, socioeconomic, environmental, and land-use data to support
transportation planning and transportation-related air quality analysis activities;
To support enhancement of the data storage and handling system , incorporation
of available databases in the system and development of forecast data;
To integrate PPACG’s socioeconomic forecasting and travel demand modeling
capabilities within the GIS framework so data can move as seamlessly as
possible between these applications; and
To create a composite of spatial data categories (e.g. watersheds, wetlands,
open space) to determine consistency between transportation improvements and
state and local planned growth and economic development patterns across the
MPO area.

Methodology
Implementation of the GIS is being approached in logical phases and will continue as an
ongoing, multi-year project. In FY-2016 and FY-2017, PPACG staff will continue to
work with local, state, and federal government entities and/or vendors to acquire,
update, and enhance the spatial datasets.
Within Work Element 602, data will be collected in support of planning for effective
transportation system management and operation. PPACG is trying to maintain a traffic
counting program that sequentially collects data.
FY-2014 and FY-2015 Major Accomplishments






Performed ongoing data acquisition from multiple sources;
Reviewed and prepared maps for metropolitan transportation planning efforts;
Acquired, processed, and incorporated traffic volume and accident data; updated
accident statistics to the year 2012;
Created land use coverage from available data and employee statistics and
incorporated data into 2010 TAZs for the travel model and small area forecast;
Identified state highways and principal arterials for inclusion in the National
Highway System (NHS);
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Compiled the individual household data into a GIS format;
Reorganized GIS datasets into an ArcGIS file geo-database format; and
Continue development of end-user-friendly interface utilizing VB.NET.

FY-2016 and FY-2017 Expected Products
 Continue development and maintenance of data to support a more integrated
land use, environmental and transportation planning process;
 Data collection including, but not limited to, the following categories:
•
Bicycle and pedestrian facilities;
•
Environmental resources;
•
Land use;
•
Socioeconomic;
•
Traffic accidents and;
•
Traffic speed and volumes;
•
Pavement Condition
 Continued acquisition, refinement, enhancement, and organization of GIS
datasets;
 Continue to QA/QC Network Analyst route datasets and perform evacuation
analysis and travel behavior; and
 Provide multi-departmental support with reports, analysis, and maps in GIS, as
needed.
Schedule
Database acquisition and maintenance are ongoing.
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Budget Summary
Work Element 602 FY-2016 Funding Sources:
Federal
$146,538

Non-Federal
Cash
$30,462

In-Kind
Included

Work Element Total
$177,000

Work Element 602 FY-2016 Expenditures:
Expenditure by Product
Data/System Maintenance

Product Budget Amount
$35,400
Included

Percent of Total
20.00%

Data Collection

$70,800

Included

40.00%

Tabular and Spatial Analysis

$70,800

Included

40.00%

Total

$177,000

100.00%

Work Element 602 FY-2017 Funding Sources:
Federal
$144,883

Cash
$8,117

In-Kind
$22,000

Work Element Total
$175,000

Work Element 602 FY-20175 Expenditures:
Expenditure by Product
Data/System Maintenance

Product Budget Amount
35,000

Percent of Total
20.00%

Data Collection

70,000

40.00%

Tabular and Spatial Analysis

70,000

40.00%

Total
175,000
Work Element 602 is monitored financially as Account Code 602

100.00%
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3.4

Work Element 603 – Regional Modeling System

Purpose
Work Element 603 provides for the development and maintenance of the MPO regional
models. The travel demand model is an essential planning tool used by the MPO to
develop and test various transportation system alternatives and impacts. The model is
also used to evaluate the effect of the proposed transportation system on regional air
quality. The regional land use forecasting and analysis process results in the
socioeconomic inputs to the travel demand model.
Objective
 To build upon the data collected by PPACG through the GIS program (Work
Element 602) in order to maintain and enhance the ability of PPACG to provide
timely, objective, and useful forecasts of travel and land use in the MPO area;
 To provide travel demand and land use forecasts at the regional and subregional level; and
 To enhance the ability of PPACG to provide a greater range of analysis for
PPACG member governments.
Methodology
There are several major steps that are part of producing a travel demand forecast.
First, population and employment control totals for the MPO planning area must be
obtained for the period covered by the current long-range transportation plan. These
control totals must then be allocated to sub-areas of the MPO plan area known as traffic
analysis zones (TAZs). This is accomplished for the PPACG MPO area by using the
PPACG Small Area Forecast (SAF). The information at the TAZ level is fed into the
regional travel demand model along with the transportation network to produce a
forecast of future year traffic patterns and level-of-service.
Both the land use forecasting and analysis process and the regional travel demand
model require regular maintenance of data inputs.
FY-2014 and FY-2015 Major Accomplishments
 Provided technical support and assistance to users of the PPACG regional travel
demand model in various transportation-related planning studies and
applications;
 Used models for the development of the 2040 RTP;
 Updated model networks as part of developing version TDM2014.06 of the
transportation demand model;
 Developed and finalized the 2040 SAF; and
 Provided technical support and analysis for projects using HERS-ST and VISUM.
FY-2016 and FY-2017 Expected Products
 Begin development of 2050 Small Area Forecast;
 Update the travel demand model and review socioeconomic models;
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Provide technical support and assistance to users of the PPACG regional travel
demand model; and
Provide ongoing maintenance of land use forecasting and travel demand model
inputs, including efforts associated with the 2010 Census.

Schedule
Development of the Small Area Forecast will begin after staff has reviewed
socioeconomic models. Adoption of the SAF is expected in June 2017. Update to the
travel demand model should be complete by December 2017. All other products are
ongoing.
Budget Summary
Work Element 603 FY-2016 Funding Sources:
Federal
$66,232

Non-Federal
Cash
$13,768

In-Kind
Included

Work Element Total
$80,000

Work Element 603 FY-2016 Expenditures:
Expenditure by Product
Model Concurrence Process

Product Budget Amount
$16,000
Included

Percent of Total
20.00%

Model Technical Support

$24,000

Included

30.00%

Travel Model Maintenance

$16,000

Included

20.00%

SAF Maintenance

$24,000

Included

30.00%

Total

$80,000

100.00%

Work Element 603 FY-2017 Funding Sources:
Federal
$124,185

Cash
$0

In-Kind
$25,815

Work Element Total
$150,000

Work Element 603 FY-2017 Expenditures:
Expenditure by Product
Model Concurrence Process

Product Budget Amount
30,000

Percent of Total
20.00%

Model Technical Support

45,000

30.00%

Travel Model Maintenance

30,000

20.00%

SAF Maintenance

45,000

30.00%

150,000

100.00%

Total
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3.5

Work Element 604 – Transportation Improvement Program

Purpose
One of the primary responsibilities of the MPO is the development of a Transportation
Improvement Program (TIP). The TIP includes programming of all of the transportation
projects within the Colorado Springs Metropolitan Planning Area for which federal
and/or state funds will be used as well as all projects that have regional significance and
are funded using local or private funds. The TIP identifies prioritized projects consistent
with the long-range transportation plan that are to be implemented during the next four
to six years.
Objectives




Monitor, maintain, and amend, as necessary, the 2017-2022 TIP;
Develop and implement an eTIP of the 2017-2022 TIP;
Provide for the coordinated implementation of federally funded and other
regionally significant transportation improvements in the Colorado Springs MPA.

Methodology
FAST identified ten factors relative to transportation issues that must be considered by
the MPO in the development of the TIP. The TIP must be consistent with other
transportation plans and programs, and conform to the MPO area’s carbon monoxide
State Implementation Plan (SIP). The MPO must also provide ample opportunity for
citizens, public agencies, representatives of transportation agencies and other
interested parties to comment on the TIP prior to its approval. Additionally, all projects
that are proposed to be implemented within the next six years must be consistent with
expected revenues.
The MPO has primary responsibility for conducting the selection process for projects
that are to be funded with FHWA Surface Transportation Program (STP) Metro funds,
Congestion Mitigation and Air Quality (CMAQ) funds, the Transportation Alternatives
Program (TAP), and Section 5310 funds. During each TIP development cycle, member
entities propose projects to the MPO for funding. These projects are prioritized and
programmed over the six-year TIP period consistent with financial control totals
developed cooperatively with CDOT and Mountain Metropolitan Transit.
PPACG will conduct selection processes for projects funded with STP Metro (Block
Grant), CMAQ, TAP (Block Grant Set Aside), and Section 5310 categories of funding.
Projects will be selected for funding during the six-year period covered by the TIP in
these categories. This activity will entail reviewing and revising the selection processes
respective to the category of funding. PPACG will also monitor and amend, as
necessary, the TIP in FY-2016 and FY-2017.
FY-2014 and FY-2015 Major Accomplishments
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Monitored progress of 2013-2018 TIP projects;
Prepared and processed amendments to the 2013-2018 TIP;
Developed and received approval of the 2016-2019 TIP;
Prepared and processed amendments to the 2016-2019 TIP;
Followed public involvement procedures for the 2016-2019 TIP;

FY-2016 and FY-2017 Expected Products







Prepare/process administrative changes and amendments to the 2016-2019 TIP;
Monitor progress of 2016-2019 TIP projects;
Develop an eTIP on PPACG’s website;
Develop and document the project selection process for the 2017-2022 TIP;
Develop and receive approval of the 2017-2022 TIP; and
Quarterly monitoring and reporting of current year TIP projects.

Schedule
2016-2019 TIP monitoring is ongoing. The 2017-2022 TIP will be approved in June
2016 and monitored after that.
Budget Summary
Work Element 604 FY-2016 Funding Sources:
Federal
$55,883

Non-Federal
Cash
$11,617

In-Kind
Included

Work Element Total
$67,500

Work Element 604 FY-2016 Expenditures:
Expenditure by Product
TIP Development

Product Budget Amount
$27,000
Included

Percent of Total
40.00%

Air Quality Analysis

$6,750

Included

10.00%

TIP Amendments/Monitoring

$33,750

Included

50.00%

Total

$67,500

100.00%

Work Element 604 FY-2017 Funding Sources:
Federal
$124,185

Cash
$25,815

In-Kind
0

Work Element Total
$150,000

Work Element 604 FY-2017 Expenditures:
Expenditure by Product
eTIP Development

Product Budget Amount
60,000

Percent of Total
40.00%

Air Quality Analysis

15,000

10.00%

TIP Amendments/Monitoring

75,000

50.00%

Total
150,000
Work Element 604 is monitored financially as Account Code 604.

100.00%
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3.6

Work Element 605 – Regional Transportation Planning

Purpose
Work Element 605 reflects activity in support of developing and maintaining the longrange transportation plan and other regional transportation planning activities. Key
activities in this Work Element for FY-2016 and FY-2017 will be completing the 2040
RTP, amending, if necessary, the plan, evaluating the process used and propose
concepts for improvement, and investigating potential impacts from new federal
legislation. This Work Element also provides for staff participation in and support of
activities implementing the long-range transportation plan.
Air quality modeling to determine conformity of long-range transportation plans and
PPACG support of efforts to revise the State Implementation Plan (SIP) will be
accomplished under this Work Element.
Updates, as necessary to the Specialized Transportation and Transit Plans will be
addressed as necessary. PPACG will assess the safety and condition of facilities,
including those used for nonmotorized travel. PPACG may undertake evaluating
accessibility within the region and will begin the process for producing a Metropolitan
System Performance Report. This will include data gathering.
Objective




To provide for continuing long-range and regional transportation planning
activities in support of developing, maintaining and implementing the long-range
transportation plan for the MPO transportation planning area;
To provide Transportation Planning Program staff support for preparation of SIP
revisions; and
To participate in member entity public transportation and specialized
transportation planning and coordination efforts.

Methodology
Staff will support implementation of the preferred strategies within the 2040 RTP.
These activities will include:






Nonmotorized (bicycle and pedestrian) planning;
Participation on transportation task forces;
Technical support and coordinating transportation plan development with ongoing local transportation planning activities;
Pursuing innovative funding strategies to accelerate needed improvements;
Participation in Statewide and Front Range long-range transportation planning
activities;
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Transit planning assistance to member entities;
Continued coordination for implementation of the recommendations from the
Specialized Transportation and Transit Plans;
Continuing coordination with TSMO / ITS tasks;
Preparing a new agreement on the urbanized area MPO boundary;
Performing the application and project selection process for Section 5310 funds;
Preparing and processing amendments to the 2040 RTP, if necessary, and
Preparing Metropolitan Systems Performance Report.

FY-2014 and FY-2015 Major Accomplishments










Received PPACG Board approval for the following documents:
 2040 Fiscally Constrained Project List;
 Specialized Transportation Plan;
 Regional Transit Plan;
 Regional Nonmotorized Transportation System Plan;
 Title VI Plan;
 Limited English Proficiency Plan; and
 2040 RTP Planning Framework.
Received PPACG Board approval for the following:
 MAP-21 NHS roads and principal arterial recommendations to CDOT;
 Transportation Alternatives Program recommendations to CDOT;
 Financial component (revenue scenario) for the 2040 RTP; and
Provided technical support to coordinate long-range transportation plan
development with on-going local transportation planning activities;
Integrated travel demand model and benefit cost-analysis methods to evaluate
transportation projects for regional prioritization;
Pursued innovative funding strategies to accelerate needed mobility
improvements;
Participated in Statewide long-range transportation planning activities; and
Participated in member entity transit planning efforts;

FY-2016 and FY-2017 Expected Products






Completion of the 2040 RTP:
• Participation in technical studies and transportation-related planning efforts in
the MPO area;
• Participation in Statewide and Front Range transportation planning efforts
including resource allocation and inter-regional studies;
• Prepare and process amendments, if necessary; and
• Refine the process for updating the plan, as appropriate;
Adoption of the Congestion Management Process (CMP) Update;
Participation in regional freight planning activities;
Development of a Metropolitan System Performance Monitoring Process and
Report;
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Review and recommend updates to the NHS and functional classification of MPO
area roads, as appropriate;
Assist with public transportation planning and support of member entities’ transitplanning efforts;
Analyze urban household travel in the Pikes Peak area; and
Participation in preparation of the SIP revisions and air quality analysis of the
long-range transportation plan.

PPACG will provide information to its advisory committees on these activities as they
are undertaken.
Schedule
Adoption of 2040 RTP is scheduled for November 2015. Plan implementation support
is continuous.
Budget Summary
Work Element 605 FY-2016 Funding Sources:
Federal
$353,513

Non-Federal
Cash
$73,487

In-Kind
Included

Work Element Total
$427,000

Work Element 605 FY-2016 Expenditures:
Expenditure by Product
Long-Range Plan Development

Product Budget Amount
$256,200
Included

Percent of Total
60.00%

Financial Planning

$42,700

Included

10.00%

Public Transportation

$85,400

Included

20.00%

Air Quality Analysis, SIP

$42,700

Included

10.00%

Total

$427,000

100.00%

Work Element 605 FY-2017 Funding Sources:
Federal
$182,138

Cash
$17,017

In-Kind
$20,845

Work Element Total
$220,000

Work Element 605 FY-2017 Expenditures:
Expenditure by Product
Long-Range Plan Development

Product Budget Amount
173,800

Percent of Total
79.00%

Financial Planning

22,000

10.00%

Alternative Transportation

22,000

10.00%

Air Quality Analysis, SIP

2,200

1.00%

220,000

100.00%

Total

Work Element 605 is monitored financially as Account Code 605.
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3.7

Work Element 606 - Direct Expenditures

Budget items shown below for direct expenses are detailed on the following pages.
Work Element 606 FY-2016 Funding Sources:
Federal
$572,108.70
Work Element 606 FY-2016 Expenditures:
Account Code

Cash
$118,927.30
Direct Expense

WE-606 (76030)

Contract Services

WE-606 (76060)

Printing/Reproduction Services

WE-606 (77000)

Education/Training/Conference

Work Element
Total
$691,036
Amount
$393,936
$1,000
$5,000
$11,800

WE-606 (77150)

Travel Out-of-State

WE-606 (77160)

Travel In-State

$4,500

WE-606 (77200)

Supplies

$2,000

WE-606 (77350)

Support Services

WE-606 (77450)

Memberships/Subscriptions/Publications

$10,300

WE-606 (77500)

Maintenance – Software and Equipment

$50,000

WE-6 (77660)

Capital – Software/Furniture/Equipment

Sub-Total WE-606

Direct Expenses

$500

$12,000
$491,036

Work Element 606 FY-2017 Funding Sources:
Federal
$1,236,209
Work Element 606 FY-2017 Expenditures:
Account Code

WE-606 (76030)
WE-606 (76060)
WE-606 (77000)
WE-606 (77150)
WE-606 (77160)
WE-606 (77200)
WE-606 (77350)
WE-606 (77450)
WE-606 (77500)
WE-606 (77660)
Sub-Total

In-Kind Match
$566,700
Direct Expense

Contract Services & Software
Printing/Reproduction Services
Education/Training/Conference
Travel Out-of-State
Travel In-State
Supplies
Support Services
Memberships/Subscriptions/Publications
Maintenance – Equipment
Capital – Furniture/Equipment
Direct Expenses

Work Element
Total
$1,889,504
Amount

$969,904
$1,000
$5,000
$11,800
$4,500
$2,000
$500
$10,300
$2,500
$12,000
$1,019,504

Note: Account Code in parentheses.
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WE-606 (76030) Contract Services & Software
Work includes annual software maintenance agreements costs. Budgeted dollars
shown in the above table may also include consultation services for the following efforts
during FY-2016 & 2017:















ArcGIS and other data acquisition;
Small Area Forecast Software and supporting data;
Crash analysis software and data;
Accessibility data and analysis;
Public participation/information;
Traffic counts and other transportation-related data acquisition;
Socioeconomic model revision;
Travel demand model support and maintenance;
Congestion Management Corridor Analysis;
eTIP Website;
Regional Advanced Mitigation Process;
Acquisition of data and expertise to refine HERS-ST;
Website update; and
Other future enhancements to the Regional Modeling System.

Specific work scopes and funding details for activities not eligible for the on-call
contracts will be provided to CDOT prior to release of any Requests for Proposals. The
PPACG Board of Directors and/or the Executive Director must approve all contractual
support services. The actual budget for contract services is heavily dependent upon the
amount of carry-over.
All arrangements necessary to retain funding for multi-year contract services are subject
to approval by CDOT.
WE 606 (76060) Printing/Reproduction Services
Work includes document printing and related services when outside (vendor) services
are used.
WE 606 (77000) Education/Training/Conference
Work includes registration and related fees for education, training and conferences for
Transportation Planning Program staff development. In FY-2016 and FY-2017
conferences and training may include AMPO, APA, ESRI (GIS), NARC, TRB, travel
demand model users groups and others as necessary to support Transportation
Planning Program goals.

WE 606 (77150) Travel Out-of-State
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Work includes travel, lodging, subsistence expenses and related items of expense
incurred for Transportation Planning Program staff traveling out-of-State on official
business. Up to 7 trips per year planned at $1,700 per trip, which may include AMPO,
APA, ESRI (GIS), NARC, NHI trainings, FHWA training, and TRB conferences.
WE 606 (77160) Travel In-State
Work includes travel, lodging, subsistence expenses and related items of expense
incurred for Transportation Planning Program staff traveling within the State of Colorado
on official business.
WE 606 (77200) Supplies
Work includes purchase of materials and supplies specifically for accomplishing UPWP
tasks.
WE 606 (77350) Support Services
Work includes advertising for public meetings, filling staff positions and miscellaneous
support needs, such as communication interpreters for public meetings.
WE 606 (77450) Memberships/Subscriptions/Publications
Work includes the costs of the PPACG’s membership in business, technical, and
professional organizations; subscriptions to or purchase of business, professional and
technical periodicals/books.
WE 606 (77500) Maintenance - Equipment
Work includes general computer maintenance costs, as needed. Specific annual items
may include, but are not limited to:
WE 606 (77660) Capital – Furniture/Equipment
The budgeted dollar amount is to support computer hardware and other furniture and/or
equipment necessities.

Section 4: Other Regionally Significant Transportation-Related
Planning Activities

33

In addition to the Work Elements previously outlined in this UPWP for PPACG staff,
other transportation planning and transportation-related air quality planning activities will
be conducted by various transportation planning and implementation agencies. The
FAST Act requires that the UPWP include a description of all metropolitan
transportation planning and transportation-related air quality planning activities
anticipated within the next one- to two-year period, regardless of funding source or
agencies conducting the activities. The following information summarizes the efforts
that were submitted to PPACG for inclusion in this document.
Note: Project descriptions are provided by the respective government entity staff.
City of Fountain:
 Will not conduct transportation planning activities.
Town of Green Mountain Falls:
 Will not conduct transportation planning activities.
Town of Palmer Lake:
 Will not conduct transportation planning activities.
Teller County:
 Will not conduct transportation planning activities.
Town of Monument:
Will not conduct transportation planning activities.
City of Manitou Springs:
Name: Manitou Avenue/W. Colorado Avenue Reconstruction (US 24 to 31st Street)
Cost: $150,000
Purpose: A collaborative regional project, with El Paso County as the lead and FHU
consulting firm as the project manager.
Name: Utility Line Replacement and Streetscape Amenities
Cost: $1,200,000
Purpose: Manitou Springs Urban Renewal Authority will replace utility lines and add
streetscape amenities within the Manitou Springs portion of the Manitou Avenue/W.
Colorado Avenue Reconstruction. Work will likely carry over into 2018.
Name: Manitou Avenue West End Pedestrian and Drainage Improvements
Cost: $850,000
Purpose: Project will finish the downtown Manitou Springs streetscape and re-striping
to 3 lanes of Manitou Avenue from Downtown west to the historic arch.
Name: Manitou Springs Transit Shuttle and Surface or Structure Parking
Cost: $650,000
Purpose: The city has purchased the Tajine Alami restaurant and will resurface and
rebuild the parking lot as part of the transportation hub stops for the city.
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Name: Park Avenue and Canon Avenue Bridges
Cost: $1,400,000 (CDOT and State Historic Grant funds with city match)
Purpose: Rehabilitation and rebuilding the historic Park Avenue and Canon Avenue
bridges.
Name: Manitou Avenue Mill and Overlay
Cost:
Purpose: Mill and overlay of Manitou Avenue from El Paso Boulevard to the Hwy 24
overpass. The project will rebuild portions and resurface the remaining portions of
Manitou Avenue. The project will complete the three lane configuration in conjunction
with the W. Colorado/Manitou Avenue project and the West End improvement project.
Name: Ruxton Corridor Studies
Cost: $75,000 (City and/or private partnership funds)
Purpose: Traffic and capacity studies to address issues created by continued usage of
the Incline, Cog Railway, and other attractions.
Colorado Department of Transportation:
Name: US 24 East PEL
Cost: $3 million
Grant: Regional Priority Program
Purpose: The Colorado Department of Transportation will conduct a Planning and
Environmental Linkage Document (PEL) on US 24. This project has been established to
determine possible future improvements on US 24 from Powers (SH 21) to the town of
Ramah. The project goal is to create a planning document to determine a preferred
alternative and determine project priority and delivery to compliment the local planning
process. The preferred alternative could include additional widening and safety
improvements. The project is expected to begin fall, 2016 and be completed
approximately one year later. The project will involve working closely with local
stakeholders and the public to provide valued input.
City of Colorado Springs:
Name: Envision Shooks Run
Cost:
Funding: PPRTA and the City of Colorado Springs
Purpose: This multimodal transportation and drainage infrastructure study will address
issues, challenges and opportunities along a segment of the Shooks Run Corridor in
need of critical improvements. The study is a community collaborative, 16-month
process that will result in a prioritized plan for future improvements to the aging
infrastructure. In addition to challenges, Envision Shooks Run seeks to also develop a
plan of opportunities that maximizes benefits for all who use the corridor.
Name: Pavement Condition Data Gathering
Cost: $500,000
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Purpose: In partnership with the Pikes Peak Area Council of Governments, collect
pavement condition data on collector and above classified roads within City limits to
complete data gathering throughout the Pikes Peak planning area. This amount is also
included as In-Kind for both CPG and SPT-M planning amounts in the PPACG budget.
Name: Renew North Nevada Avenue Project
Cost:
Purpose: Create a redevelopment and enhancement plan for North Nevada Avenue
from Fillmore street to Austin Bluffs Parkway. The project will develop a land use,
roadway and access plan for the corridor.
Name: Bike Master Plan
Cost:
Purpose: The Plan will build upon the PPACG Regional Nonmotorized Transportation
System Plan (2015), which established the top 21 priority corridors around the Colorado
Springs area. The plan will work with the community to develop better bike routes and
programs to make Colorado Springs a place where people of all ages and abilities feel
comfortable biking. The Bike Master Plan for the City of Colorado Springs will set the
vision for an accessible, connected bicycle network.
City of Woodland Park:
City Traffic Study, $80,000.00
Preliminary traffic study to examine issues and options within the City of Woodland
Park to address traffic circulation and connectivity
City SH 67 Preliminary Design, $50,000.00
Preliminary design of improvements to SH 67 within City limits.
2016-2018 Pavement Management Plan Implementation
•
•
•
•
•

2016 - $450,000.00
2017 - $400,000.00
2016 - $400,000.00
2017 - $500,000.00
2018 - $400,000.00

2016 City Transportation Study, $80,000.00
In July 2010, the City of Woodland Park completed their current communitywide
Comprehensive Plan. One of the key transportation objectives identified during the
Comprehensive Plan development was to better “understand travel patterns in and
around Woodland Park to make informed decisions about transportation and land
use plans”. Action items derived from this community objective included studies and
data collection regarding local and regional travel patterns and routes in the
Woodland Park area.
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This project would conduct a study to help fulfill the objectives of the Comprehensive
Plan and help develop courses of action for improved motorized and non-motorized
travel through and around the Woodland Park area. The project would include tasks
to collect traffic data to better understand localized travel patterns and needs:
• Conduct a community survey (as needed) to help determine needs and modes of
transportation of both residents and users of US 24.
• Ensure that data collected can be incorporated into future PPACG travel demand
models.
• Review of alternatives for alternate routes in and around Woodland Park.
The project will benefit the regional traveling public using US 24, local Woodland
Park/Teller County businesses and seasonal tourist travelers. Benefits to the
community will include collection of baseline data and travel survey information to be
used by community/regional leaders and area stakeholders to make better informed
decisions regarding the local and regional transportation network in the Woodland
Park area.
El Paso County:



Major Transportation Corridors Plan
Collaborative Planning Efforts
EPC is participating in collaborative planning efforts with CDOT and PPACG.

PPACG:
Name: Integrated Regional Mitigation Plan
Cost: Part of PPACG Program
Grant: CPG
Purpose: PPACG will be establishing a framework for developing an Integrated
Regional Mitigation Plan for the Pikes Peak Area and associated watersheds. This
project will build upon several issues and concerns identified in PPACG’s previous
SHRP 2 grant project, particularly to 1) map mitigation activities and evaluate and score
transportation projects spatially and temporally and 2) to identify and document the
locations and effects of past mitigation to determine if the mitigation was built and
maintained.

MOUNTAIN METROPOLITAN TRANSIT 2016:
Name:
Cost:
Grant:
Purpose:

Long Range Transit Planning Activities
$200,000
#5307, STP-Metro, FASTER, other
Update required and necessary long-term regional transportation plan and
various long-range financial, human services, operations facilities capacity
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and capital acquisition planning for the system. Participate in statewide
transit planning efforts and coordinate with PPACG to communicate
interests of the Pikes Peak Region.
Name:
Cost:
Grant:
Purpose:

Short Range Transit Planning Activities
$350,000
#5307, #5310, other
Conduct required transit planning activities such as route optimization,
feasibility studies, data collection, fare study, on-board survey, fiscal
planning, capital, and service planning to improve the efficiency and
effectiveness of transit services in the region.

Name:
Cost:
Grant:
Purpose:

Tejon Park N’ Ride Expansion Study
$50,000
FASTER, other
Assess the potential use of a nearly six acre site for an expansion to the
existing park-and-ride lot for transit purposes. Among the items to be
evaluated is an assessment of whether projected commuter needs will
increase and the feasibility of expanding the existing park-and-ride lot; the
development of a site plan for expansion to accommodate potential future
needs; recommendations for compatible land-use options for the
surrounding lots (potential transit-oriented development opportunities);
and consideration of other public transportation potential and needs. The
site is located at the Interstate 25 interchange with Nevada Avenue (State
Highway 115) and Tejon Street, at the south boundary of the Colorado
Springs Downtown.

Name:
Cost:
Grant:
Purpose:

Downtown Transit Station Relocation Study
$190,000
#5304, FASTER, other
The purpose of this study is to identify and evaluate sites within Colorado
Springs that would be suitable as an intermodal transit station. Each
location will be analyzed for suitability based on a set of common
objectives to be determined, and a preferred site will be recommended to
decision-makers at MMT and the City of Colorado Springs. Mountain
Metro Transit and other City of Colorado Springs (City) departments are
coordinating to conduct a feasibility study of potential locations within
downtown Colorado Springs for the location of a new regional multimodal
transit station. A regional multi-modal transit station should enable tourists,
residents, commuters, and business-persons to transfer easily between
many modes, including bicycles, walking, carpools/vanpools, local buses,
regional bus service, transit buses, passenger rail and commercial bus
lines. This regional facility could potentially provide service to airport and
ski shuttles, national passenger rail, intercity rail, taxis, and future
commuter rail services in the region. This facility may serve as a model for
transit oriented development and stimulate long-term economic
revitalization in the community. This study will identify suitable locations
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that could accommodate the MMT Downtown Transit Station and facilitate
the relocation of MMT’s main hub from its existing location to a new
location that can accommodate all transit modes and allow for growth of
the transit network.
Name:
Cost:
Grant:
Purpose:
Cost:
Grant:
Purpose:

Name:
Cost:
Grant:
Purpose:

On-board Customer Data Collection & Analysis
$65,000
#5307, other
Identify ridership patterns for future route planning & design, expansions,
restructuring, and/or changes.Name:
Paratransit Planning Activities
$175,000
#5307, other
Conduct various short term and long term paratransit planning activities
and required activities such as community human services planning,
operation analysis, and updating ADA accessibility standards related to
transit services.
NTD Randomized Survey Data Collection & Analysis
$40,000
#5307, other
Federally required for transit agencies. Transit agencies must sample or
collect 100 percent counts of passenger miles traveled (PMT) in a
mandatory year. MMT uses Automatic Passenger Counters (APCs) for
collecting UPT and PMT data for bus mode, either through sampling or a
100 percent count of data. The APCs must be calibrated and validated by
each transit agency periodically in order to be used for NTD reporting. The
use of APCs for NTD reporting requires prior FTA approval. This project
will allow MMT to obtain the approval.

MOUNTAIN METROPOLITAN TRANSIT 2017:
Name:
Cost:
Grant:
Purpose:

Long Range Transit Planning Activities
$200,000
#5307, STP-Metro, other
Update required and necessary long-term regional transportation plan and
various long-range financial, human services, operations facilities capacity
and capital acquisition planning for the system. Participate in statewide
transit planning efforts and coordinate with PPACG to communicate
interests of the Pikes Peak Region.

Name:
Cost:
Grant:
Purpose:

Short Range Transit Planning Activities
$350,000
#5307, JARC, New Freedom, other
Conduct required transit planning activities such as route optimization,
feasibility studies, data collection, fare study, on-board survey, fiscal
planning, capital, and service planning to improve the efficiency and
effectiveness of transit services in the region.
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Name:
Cost:
Grant:
Purpose:

Title VI Program Update
$50,000
#5307, other
As a federal requirement, the City of Colorado Springs, Transit Services
Division must maintain an updated Title VI Program to demonstrate how
we are complying with Title VI requirements every three years.

Name:
Cost:
Grant:
Purpose:

Downtown Transit Station Relocation Study
$190,000
#5304, FASTER, other
The purpose of this study is to identify and evaluate sites within Colorado
Springs that would be suitable as an intermodal transit station. Each
location will be analyzed for suitability based on a set of common
objectives to be determined, and a preferred site will be recommended to
decision-makers at MMT and the City of Colorado Springs. Mountain
Metro Transit and other City of Colorado Springs (City) departments are
coordinating to conduct a feasibility study of potential locations within
downtown Colorado Springs for the location of a new regional multimodal
transit station. A regional multi-modal transit station should enable tourists,
residents, commuters, and business-persons to transfer easily between
many modes, including bicycles, walking, carpools/vanpools, local buses,
regional bus service, transit buses, passenger rail and commercial bus
lines. This regional facility could potentially provide service to airport and
ski shuttles, national passenger rail, intercity rail, taxis, and future
commuter rail services in the region. This facility may serve as a model for
transit oriented development and stimulate long-term economic
revitalization in the community. This study will identify suitable locations
that could accommodate the MMT Downtown Transit Station and facilitate
the relocation of MMT’s main hub from its existing location to a new
location that can accommodate all transit modes and allow for growth of
the transit network.

Name:
Cost:
Grant:
Purpose:

Comprehensive Operations Analysis Follow-Up Analyses
$160,000
#5307, FASTER, other
Conduct follow-up analyses as presented in the Comprehensive
Operations Analysis including, alternative fuel analysis, NTD randomized
survey data collection, on-board rider survey and data collection, and
transit rider and market survey.

Name:
Cost:
Grant:
Purpose:

ADA Paratransit Planning Activities
$175,000
#5307, other
Conduct various short term and long term paratransit planning activities
and required activities such as community human services planning,
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operation analysis, and updating ADA accessibility standards related to
transit services.
Name:
Cost:
Grant:
Purpose:

NTD Randomized Survey Data Collection & Analysis
$40,000
#5307, other
Federally required for transit agencies. Transit agencies must sample or
collect 100 percent counts of passenger miles traveled (PMT) in a
mandatory year. MMT uses Automatic Passenger Counters (APCs) for
collecting UPT and PMT data for bus mode, either through sampling or a
100 percent count of data. The APCs must be calibrated and validated by
each transit agency periodically in order to be used for NTD reporting. The
use of APCs for NTD reporting requires prior FTA approval. This project
will allow MMT to obtain the approval.

Name:
Cost:
Grant:
Purpose:

Fare Analysis/Fare Simplification Study
$150,000
#5307, other
Conduct fare analysis/fare simplification study that analyzes ridership and
farebox revenue trends, performs a peer review of other transit agencies’
partnership potential and special pass arrangements, investigates Smart
Card/automated fare technoloties, and develops recommended future fare
structures and policies, among other tasks.
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Appendix A:
Transportation Lexicon Definitions

42

Transportation Lexicon Definitions
AADT

Annual Average Daily Traffic

AASHTO

American Association of State Highway & Transportation Officials

ADA

Americans with Disabilities Act of 1990

AMPO

Association of Metropolitan Planning Organization

APA

American Planning Association

APCD

Air Pollution Control Division

AQTC

Air Quality Technical Committee

AVO

Average Vehicle Occupancy

AVR

Average Vehicle Ridership

BTS

Bureau of Transportation Statistics

CAAA

Clean Air Act Amendment of 1990

CAC

Community Advisory Committee

CDOT

Colorado Department of Transportation

CDPHE

Colorado Department of Public Health and Environment

CFR

Code of Federal Regulations

CMAQ

Congestion Mitigation Air Quality

CMP

Congestion Management Process

CO

Carbon Monoxide

CPG

Consolidate Planning Grant

CSD

Context Sensitive Design

CSS

Context Sensitive Solutions

CVHT

Congested Vehicle Hours Traveled

CVMT

Congested Vehicle Miles Traveled

CY

Calendar Year

DBE

Disadvantaged Business Enterprise

DBMS

Data Base Management System

EA

Environmental Assessment

EIS

Environmental Impact Statement

EPA

Environmental Protection Agency

FAA

Federal Aviation Administration

FAST

Fixing America’s Surface Transportation
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FHWA

Federal Highway Administration

FRA

Federal Railroad Association

FTA

Federal Transit Administration

FY

Fiscal Year

GIS

Geographic Information Systems

GPS

Global Positioning System

HCM

Highway Capacity Manual

HERS-ST

Highway Economic Requirements System – State Version

HOT

High Occupancy Toll

HOV

High Occupancy Vehicle

HPMS

Highway Performance Monitoring System

ISTEA

Intermodal Surface Transportation Efficiency Act (1991)

ITE

Institute of Transportation Engineers

ITS

Intelligent Transportation System

LOS

Level of Service

LRP

Long-Range Plan

MAP-21

Moving Ahead for Progress in the 21st Century

MCC

Mobility Coordinating Committee

MPO

Metropolitan Planning Organization

MSA

Metropolitan Statistical Area

MUTCD

Manual on Uniform Traffic Control Devices for Streets and Highways

NEPA

National Environmental Policy Act

NHS

National Highway System

PPACG

Pikes Peak Area Council of Governments

RFP

Request for Proposals

ROW

Right of Way

RTDP

Rural Transit Development Plan

SAF

Small Area Forecast

SAFETEA-LU
Safe, Accountable, Flexible, Efficient Transportation Equity Act: A
Legacy for Users
SHRP

Strategic Highway Research Program

SIP

State Implementation Plan

SOV

Single Occupant Vehicle
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SPR

Statewide Planning and Research

SRP

Short-Range Plan

STAC

State Transportation Advisory Committee

STIP

Statewide Transportation Improvement Program

STP

Surface Transportation Program

TAC

Transportation Advisory Committee

TCD

Traffic Control Device

TCM

Transportation Control Measure

TDM

Transportation Demand Management

TDP

Transportation Development Plan

TEA

Transportation Enhancement Activity

TEA-21

Transportation Equity Act for the 21st Century

TIP

Transportation Improvement Program

TMA

Transportation Management Area (+200,000 Population MPO)

TRB

Transportation Research Board

TREDIS

Transportation Economic Development Impact System

TSM

Transportation System Management

TTI

Travel Time Index

UPWP

Unified Planning Work Program

USC

United State Code

USDOT

United States Department of Transportation

UZA (UA)

Urbanized Area (Census)

V/C

Volume to Capacity Ratio

VHT

Vehicle Hours Traveled

VMS

Variable Message Sign

VMT

Vehicle Miles Traveled
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Appendix B
Approved FY-2017 Agency Indirect
Cost Rate
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Appendix C
Title VI Assurances
and
Certification of Restrictions on Lobbying

48

Appendix D
PPACG Board of Directors Resolution of Approval
for the FY-2016 & FY-2017 UPWP
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Agenda Item 8

MEMORANDUM
DATE:

January 19, 2017

TO:

PPACG Transportation Advisory Committee

FROM:

Jessica McMullen, Policy and Communications Manager

SUBJECT:

2050 LONG RANGE TRANSPORTATION PLAN GOALS
ACTION REQUESTED: Release for Public Comment

SUMMARY
TAC and CAC reviewed this item in December 2016 and recommend the Board of Directors release the
goals survey to the public. At the January 11, 2017 PPACG Board Meeting, the BOD directed staff to
bring the item back to the TAC and CAC for further discussion and refinements.
PPACG Staff is proposing to release a survey that includes both open ended questions and the goals
from the 2040 Long Range Transportation Plan for public review and comment as part of an effort to
gauge public priorities. The wording of the goals has been modified slightly in the draft survey so that
the concepts are more easily understood by the general public. Survey responses will help PPACG staff
and advisory committees develop a current, relevant set of goals for the 2050 Plan. The 2040 Long
Range Transportation Plan Goals were approved by the PPACG Board of Directors in 2014.

RECOMMENDATION(S)
PPACG Staff recommends releasing a public survey to begin the 2050 Long Range Plan, starting with
the 2040 Long Range Transportation Plan Goals for public comment.
PROPOSED MOTION
Release the Long Range Transportation Plan Survey for public comment.
ALTERNATIVES
The Board of Directors has the following alternatives to consider:
1) Recommend release of the item as presented.
2) Do not recommend release of the item.
3) Refer the item back to staff.
PREVIOUS BOARD ACTION
The Board of Directors released the 2040 Plan goals for public comment in November of 2013. The
Board approved the 2040 Plan goals on February 12, 2014, following review and recommendation by
the TAC and CAC.
FINANCIAL IMPLICATIONS

Agenda Item 8
N/A
BACKGROUND
Staff reviewed the approved goals from the 2030, 2035, 2035 Update, and 2040 plans to identify
commonalities. The 2040 list encompasses the majority of topics from previous plans, suggesting that a
core list of goals has been in existence for the past several plan cycles. During the CAC presentation the
group made several recommendations on how the goals should be presented, specifically that staff
includes some open ended questions and understandable language.
STAKEHOLDER PROCESS
The 2040 Plan goals were released for a 30-day public comment period, and underwent review and
discussion by the TAC and CAC in January of 2014. The 2040 goals will again be released for public
review and comment, as part of a survey designed to gauge public priorities for the 2050 Plan.
Interested parties will have ample and varied opportunities to provide input on the goals, as outlined
in the approved Public Participation Plan. Members of the CAC have expressed significant interest
helping to ensure wide distribution of the survey.
Stakeholder comments and suggestions will be presented to the TAC, CAC and Board in early 2017. At
that time the committees will have an opportunity to comment on the goals and refine the list to be
included in the 2050 Plan.

ATTACHMENT(S)
1) Survey Draft
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MEMORANDUM
DATE:

January 19, 2017

TO:

PPACG Transportation Advisory Committee

FROM:

Jessica McMullen, Policy and Communications Manager

SUBJECT:

Transportation Web Pages
ACTION REQUESTED: Discussion

PPACG Staff is in the process of developing a new PPACG website for 2017. This new website is
necessary to address outdated programming and is designed to increase engagement opportunities
and accessibility for citizens.
The goals of this shift are to:
1) Improve the visual design and content structuring with ADA compliance
2) Increase engagement and awareness with programs requesting feedback
3) Make core information available with reduced number of clicks
4) Create a culture of transparency online
PPACG Staff are updating the website to a modern coding language to enable more effective
communication. Staff has been working to shift away from Joomla for many years and with new skills
on board have begun the transition. We are seeking your feedback and suggestions on the
transportation related web pages.
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DATE:

January 19, 2017

TO:

PPACG Transportation Advisory Committee

FROM:

Kevin Rayes, Transportation Planner

SUBJECT:

Transportation Improvement Program Funding Policy: Not One Penny Extra
ACTION REQUESTED: Discussion

SUMMARY
During the process of discussing and recommending new policies for the FY2019-2024 TIP,
several TAC members requested a review of the existing Board-approved Not One Penny Extra
(NOPE) policy.
There was discussion at the November TAC and CAC meetings that projects often experience
volatility in construction costs in future years. This makes it difficult for project sponsors to
correctly forecast the correct cost of construction when it is several years in the future.
Additionally at the November TAC meeting, there was discussion that project sponsors no
longer benefit from under-representing the cost of a project because the scoring criteria have
changed. This is true for the overmatch criterion which is no longer used. However, the costeffectiveness criterion is still used and is impacted by a project cost that is underestimated.
PPACG presented potential alternative policies at the November TAC and CAC meetings and the
December Board of Directors meeting (see attachment 1). PPACG staff contacted other
metropolitan planning organizations regarding their TIP policies relating to cost-overruns (see
attachment 2).
If the NOPE policy is ended, there will be several questions to address to ensure continued
funding equity among project sponsors and TIP fiscal constraint (see attachment 3).
RECOMMENDATION(S)
None.
PROPOSED MOTION
None.
ALTERNATIVES
None.
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PREVIOUS BOARD ACTION
The NOPE policy was adopted by the Board of Directors in 2006.
The Board of Directors is able to grant waivers and make exceptions to this policy and has done
so in the past. For example, the FY2016-2019 TIP incorporated an additional year of funding (FY
2019) but did not add new projects because the projects identified for implementation in years
2015-2018 required the future funding to address unanticipated cost increases that occurred
after the projects were programmed in the FY2013 TIP.
The elimination of the NOPE policy was presented to the Board of Directors in December 2016
as an action item. The Board of Directors voted to table the item and refer it back to the TAC
and CAC for further discussion.
FINANCIAL IMPLICATIONS
N/A
BACKGROUND
In 2006 the PPACG Board of Directors adopted a transportation improvement program funding
policy known as Not One Penny Extra (NOPE). The policy is intended to prevent an entity from
under-representing the cost of a project during the selection process to make selection of that
project more likely, and then in the future requesting more money in order to complete the
project. Therefore, PPACG does not fund project cost overruns for federally funded projects in
transportation improvement programs. These cost overruns have been the financial
responsibility of the local entity. Each entity is required to complete the scope of work that was
approved and funded.
In November, the TAC recommended discontinuing the NOPE policy, replacing it with CDOT’s
cash management advance construction policy, and allowing project sponsors to re-scope
approved future projects to free funds up. The CAC recommended continuing the existing
NOPE policy.
STAKEHOLDER PROCESS
This item was discussed at the October 20, TAC meeting and a recommendation was made at
the November 17, TAC meeting. A recommendation was made at the November 30, CAC
meeting. The proposal was tabled at the December Board of Directors meeting for further
discussion at the TAC and CAC.
ATTACHMENTS
Attachment 1: Potential alternative polices to replace NOPE
Attachment 2: Policies used by other MPOs’
Attachment 3: Questions to address if NOPE is replaced
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There are several potential policies that may be appropriate to replace the existing NOPE
policy:
1. Set aside a pool of money that can be used for cost overruns.
2. Do a call for projects every year, but only for the fourth year of the TIP.
3. Project sponsors cancel a lower scoring project and use those funds for cost overruns on
the higher scoring project, with remaining funds returned to the regional pool.
4. Project sponsors fund the design and environmental phase of a project locally and then
submit the project to PPACG for federal funding to cover right-of-way and construction.
5. Adopt CDOT’s cash management advance construction policy which takes funds from
future years and moves those funds forward.
6. Adopt the cash management advance construction policy used by other MPOs’ in which
the project sponsor pays for a project up front and is reimbursed TIP funds in future
years
7. Project sponsors change the scope of work to accommodate the cost overrun.
8. Continue existing NOPE policy.
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Policies Adopted by Other MPOs
Mid-Region Council of Governments (MRCOG)
•

MRCOG has an Advance Construction (AC) policy in place. AC allows a lead agency to proceed
with construction (or large scale design) of a project with non-federal funds sooner than the FFY
in which funds are programmed in the TIP. Advanced construction allows a lead agency to utilize
non-federal funds, up-front, for a project and preserve eligibility for future federal funding for
that project. At a later point, in the FFY in which the federal funds are programmed, the federal
funds can be obligated for reimbursement of the federal share to the lead agency. This
technique allows projects to be implemented that are eligible for federal aid when the need
arises, rather than when availability of the federal funds has been programmed. The following
applies:
o The lead agency pays for the construction with the understanding that reimbursement
will not occur until the federal funds become available in succeeding federal fiscal years.
o The lead agency assumes financial liability if federal funding is eliminated (by Congress)
or the project ceases to be eligible to receive federal-aid.
o All federal design criteria, environmental documentation, certifications, procurement
procedures, and other project level requirements remain in effect.
o AC requires a lead agency to secure a commitment that federal funds programmed in
the TIP/STIP remain programmed for the project. However, the category of federal
funding may be subject to change by the MPO and/or NMDOT.
o The governing body of the jurisdiction shall provide a resolution or letter committing
non-federal funds to pay for the advance construction of the project with
reimbursement in subsequent federal fiscal years, and with an acknowledgement the
jurisdiction assumes financial liability in the event federal funding is eliminated and/or
the project ceases to be eligible for federal-aid.
o The programming of federal funds may be rescheduled upon concurrence of both the
MPO and the jurisdiction. (Ex. moving funds to manage the TIP and/or match the
project's development timeframe.)
o The Local Government Agreement (LGA) must reflect the advance construction of the
project.

Denver Region Council of Governments (DRCOG)
•

•

DRCOG’s policy states that any project overruns are the responsibility of the project sponsors.
DRCOG always programs 100 percent of the funds available to use during a TIP so there is no
money to set aside for cost-overruns.
DRCOG works with CDOT and FHWA to allow for advance construction for projects. A sponsor
wishing to accelerate the completion of a project with non-federal funds may do so through a
procedure allowed by the FHWA. If any sponsor wishes to advance construct a project in the TIP,
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it must seek CDOT and FHWA permission to do so. Through Advance Construction, a project
sponsor can independently raise up-front capital for a project and preserve eligibility for future
federal funding for that project. At a later point, federal funds can be obligated for
reimbursement of the federal share to the sponsor. This technique allows projects to be
implemented that are eligible for federal aid when the need arises, rather than when obligation
authority for the federal share has been identified. The project sponsor may access capital from
a variety of sources, including its own funds and private capital in the form of anticipation notes,
commercial paper, and bank loans.

Wasatch Front Regional Council (WFRC)
•

•

•

WFRC works to minimize future cost overruns and changes in the scope of work for its TIP
projects during the project scoring process. As part of the project scoring process, every
potential site where a TIP project may take place is visited by WFRC planners, the Utah
Department of Transportation (UDOT), FHWA and the project sponsor. During these visits, the
project sponsor explains the scope of work that will be completed at the site and how much
funding they will need. FHWA, UDOT and WFRC are able to ask questions about the project and
point out potential challenges it may face. Collaborating at the project site provides opportunity
to discuss if the funding a project sponsor is requesting is a realistic projection.
Once a project is in the TIP, project sponsors are responsible for the original scope of work as
approved by the Board of Directors. If a change in scope is necessary, the change must go
through the committees and the Board of Directors.
Generally, project sponsors are responsible for any cost-overruns. However, occasionally
projects with legitimate cost overruns receive additional funds if WFRC receives extra money
from UDOT. There have been a few cases in which other projects in the TIP had to be pushed
back into later years to free up funds for cost-overruns.

Item 10 Attach. 3

Questions to Answer If NOPE Policy is Replaced
1. When can a sponsor come forward for funding? Should
the project be a certain percentage/amount over budget
to qualify or can the sponsor come forward anytime?
2. Should there be a schedule for asking for additional funds
or should funds be allocated on a first come, first serve
basis? Should projects requesting additional funds go
through another competitive process? If so, what criteria
will be used to rescore projects?
3. Where should funding come from?
• Create a set-aside contingency fund?
• From a programmed project? If so, how?
• Next lowest scoring project? The same entity? If
funding comes from the same entity, what if there
isn’t enough funding?
4. If a project is re-scoped, that impacts the project’s original
score. How should this be addressed? This also changes
the IGA.
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MEMORANDUM
DATE:

January 19, 2017

TO:

PPACG Transportation Advisory Committee

FROM:

Kevin Rayes, Transportation Planner

SUBJECT:

FY 2017-2022 TIP ADMINISTRATIVE AMENDMENT #2
ACTION REQUESTED: Information Only

SUMMARY
FY 2017-2022 Transportation Improvement Program (TIP) Administrative Amendment 2 has two
parts:
1. Mountain Metro Transit (MMT) requests an administrative amendment to the PPACG FY
2017-2022 Transportation Improvement Program:
• The funding for two MMT projects from the PPACG FY 2016-2019 TIP needs to be
rolled over into the PPACG FY 2017-2022 TIP (see attachment 1):
o Project 16-301: MMT Fixed Vehicle Replacement (Faster Urbanized Area Set
Asides): Rollover of $700,000 federal dollars and $175,000 local match
o Project 16-302: MMT Vanpool Replacement (FASTER Statewide Competitive
Pool): Rollover of $102,400 federal dollars and $25,600 local match
2. El Paso County requests to add the Judge Orr Concrete Box Culvert project to the PPACG FY
2017-2022 TIP (see attachment 2). This project will take place on Judge Orr Road at
Bennett Channel (0.38 miles west of the Judge Orr/US 24 intersection). The project consists
of the following:
• Install sheetpile on downstream side of roadway to act as headwall for culverts
• Install riprap around sheetpile and riprap for plunge pool
• Concrete headwall to prevent plunge pool from washing out
• Install about 150 linear feet of right-of-way fence
• Seed blanket disturbed areas to re-establish soil stabilization and prevent scour
This project will receive $53,094.15 of federal Emergency Relief funds for design with a
local match of $11,036.96. The project will receive $442,451.21 federal Emergency Relief
funds for construction with a local match of $91,974.91 (see attachment 3).
RECOMMENDATION(S)
N/A
PROPOSED MOTION
Recommend TIP Administrative Amendment 2 for approval.

ALTERNATIVES
N/A
PREVIOUS BOARD ACTION
The Board of Directors approved the FY 2017-2022 TIP in June, 2016.
FINANCIAL IMPLICATIONS
N/A
BACKGROUND
As the Pikes Peak region’s designated Metropolitan Planning Organization, PPACG is responsible
for managing state, local and federal transportation and transit funds through a document called
the Transportation Improvement Program. The 2017 TIP is a short-range (4 – 6 year) planning
program that implements the region’s long-range Regional Transportation Plan to accomplish
regional transportation, mobility and air quality improvements and goals. The PPACG FY 20172022 TIP contains the PPACG region’s list of transportation projects for which state, local, and
federal funds are being programmed.
The FY 2017-2022 TIP was developed in cooperation with our member agencies, CDOT and in
conjunction with PPACG’s RTP and the State Transportation Improvement Program. All surface
transportation projects requiring or using federal funding or a federal action to proceed must be
included in the PPACG FY 2017-2022 TIP.
STAKEHOLDER PROCESS
This proposal conforms to the PPACG public involvement process.
This administrative amendment will be presented to the January CAC and February Board of
Directors committees.
ATTACHMENT(S)
1) Mountain Metro Transit TIP Funding Table
2) El Paso County Administrative Amendment Request Letter
3) El Paso County TIP Funding Table
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PIKES PEAK AREA COUNCIL OF GOVERNMENTS
FY 2017 through FY 2022 Transportation Improvement Program Project Funding Table (Administrative Change 2)

TIP #

STIP #

Project Title

Project
Sponsor

Amendment/
Description Administrative
Change

Funding
Source

Roll Over

2017

2018

2019

2020

2021 2022

Total

0

0

0

0

0

0

0

0

0

0

0

0

0

0

FASTER
Fed

16-301

16-302

MMT Fixed Rte
Vehicle
Replacement
(FASTER
Urbanized Area
Set-asides

MMT Vanpool
Replacement
(FASTER
Statewide
Competitive
Pool)

MMT

MMT

Replace
upto 3 Fixed
Rte vehicles

Replace 4
Vans for
vanpool
program

700.000

State
(FASTER)
Admin.
2

Admin.
2

Local

175.000

0

0

0

0

0

0

0

Total

875.000

0

0

0

0

0

0

0

Fed

102.400

0

0

0

0

0

0

0

0

0

0

0

0

0

0

State
(FASTER)
Local

25.600

0

0

0

0

0

0

0

Total

128.000

0

0

0

0

0

0

0
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COMMISSIONERS:
DENNIS HISEY (CHAIR)
AMY LATHEN (VICE CHAIR)

SALLIE CLARK
DARRYL GLENN
PEGGY LITTLETON

Public Services Department
Contracts and Procurement ~ Facilities ~ Fleet ~ Security and Parking ~ Transportation

December 20, 2016
Mr. Craig Casper, Transportation Director
Pikes Peak Area Council of Governments
15 South Seventh Street
Colorado Springs, Colorado 80905
RE: TIP/STIP Amendment Request
Dear Mr. Casper:
El Paso County has is requesting an administrative TIP Amendment for the Judge Orr project
(ER C040-047):
Project Phase
Design

Funding Source
Emergency Relief

Construction

Emergency Relief

Federal
Local
Total

Amount
$53,094.15
$11,036.96
$64,131.11

Federal
Local
Total

$442,451.21
$ 91,974.70
$534,425.91

If you require any further information, feel free to contact me.
Sincerely,

Victoria Chavez
Victoria Chavez
El Paso County Department of Public Works
ec:
Wendy Pettit, Planning Liaison, CDOT Region 2
Jennifer Irvine, County Engineer

3275 AKERS DRIVE, COLORADO SPRINGS, COLORADO 80922 ♦ OFFICE: 719.520.6460 FAX: 719.520.6879 ♦ WWW.ELPASOCO.COM
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PIKES PEAK AREA COUNCIL OF GOVERNMENTS
FY 2017 through 2022 Transportation Improvement Program Project Funding Table (Administrative Change 2)

TIP #

Project Title

Project
Sponsor

Description

Amendment/A
dministrative
Change

Funding Source

Roll Over

2017

2018

2019

2020

2021 2022

Total

Emergency Relief Funds

17.8

Judge Orr
Concrete Box
Culvert Project

Project is located on Judge Orr
Road at Bennet Channel (0.38
miles west of Judge Orr/US 24
Instersection) Project consists of:
install sheetpile on downstream
side of roadway to act as headwall
for culverts.; install riprap around
El Paso
sheetpile and riprarp for plunge
pool; concrete headwall to
prevent plunge pool from washing
out; install about 150 linear feet of
right-of-way fence; seed blanket
disturbed areas to re-establish soil
stabilization and prevent scour

Admin.
2

Fed (Design)

53.094

0

0

0

0

0

53.094

Local
(Design)

11.036

0

0

0

0

0

11.036

Fed
(Construction)

442.451

0

0

0

0

0

442.451

Local
(Construction)

91.974

0

0

0

0

0

91.974

598.555

0

0

0

0

0

598.555

Total

