
Pikes Peak:  
Wayfinding Recommendations Paper

Pikes Peak Area Council of Governments
December 2014
   





Prepared by:
Steer Davies Gleave
1900 Wazee Street, Suite 250
Denver, CO 80202
+1 (303) 226 5863

na.steerdaviesgleave.com

Prepared for:
Pikes Peak Area Council of Governments
15 South 7th St,
Colorado Springs,
CO, 80905

Steer Davies Gleave has prepared this work for Pikes Peak Area Council of Governments. 
This work may only be used within the context and scope of work for which Steer Davies 
Gleave was commissioned and may not be relied upon in part or whole by any third party 
or be used for any other purpose. Any person choosing to use any part of this work without 
the express and written permission of Steer Davies Gleave shall be deemed to confirm their 
agreement to indemnify Steer Davies Gleave for all loss or damage resulting therefrom. 
Steer Davies Gleave has prepared this work using professional practices and procedures 
using information available to it at the time and as such any new information could alter the 
validity of the results and conclusions made.

Pikes Peak:  
Wayfinding Recommendations Paper

Pikes Peak Area Council of Governments
December 2014

Our ref:  22561001
   







	
  	
  	
  	
  	
  	
  

	
  	
  

	
  

24	
   	
   	
  

	
  

Possible	
  approach	
  for	
  the	
  Pikes	
  Peak	
  region	
  
A	
  possible	
  approach	
  for	
  the	
  Pikes	
  Peak	
  region	
  builds	
  on	
  a	
  two-­‐tier	
  district	
  approach:	
  	
  

• Districts	
  
• Individual	
  destination	
  hubs	
  within	
  the	
  districts	
  

The	
  sketch	
  below	
  expands	
  the	
  previous	
  approach,	
  making	
  it	
  more	
  meaningful	
  and	
  relevant.	
  The	
  
hubs	
  provide	
  a	
  high-­‐level	
  network	
  of	
  locations	
  that	
  relate	
  back	
  to	
  well-­‐known	
  names,	
  this	
  allows	
  
users	
  to	
  relate	
  their	
  existing	
  knowledge	
  of	
  the	
  area	
  to	
  the	
  wayfinding	
  system.	
  



	
  	
  	
  	
  	
  	
  

	
  	
  

	
  

25	
   	
   	
  

In	
  this	
  combined	
  system,	
  hubs	
  exist	
  within	
  each	
  district.	
  For	
  example	
  the	
  various	
  districts	
  could	
  
encompass	
  the	
  following	
  hubs:	
  

Woodland	
  
Park	
  

Fort	
  Carson	
   Colorado	
  Springs	
   Security-­‐
Widefield	
  

Cimarron	
  
Hills/Falcon	
  

Monument/Black	
  
Forest	
  

Manitou	
  
Springs	
  

Cheyenne	
  
Mountain	
  
State	
  Park	
  

Old	
  Colorado	
  City	
   Fountain	
   Peyton	
   Palmer	
  Lake	
  

Cascade	
  
Broadmoor	
  
Hotel	
   Colorado	
  College	
   Colorado	
  Springs	
  

Airport	
  
Jimmy	
  Camp	
  Creek	
  
Park	
  

US	
  Air	
  Force	
  
Academy	
  

Green	
  
Mountain	
  
Falls	
  

Cheyenne	
  
Mountain	
  
Air	
  Force	
  
Station	
  

Stratton	
  
Meadows	
  

Schriever	
  Air	
  
Force	
  Base	
   Elsmere	
   Gleneagle	
  

Further	
  hub	
  subdivisions	
  may	
  be	
  required	
  for	
  high-­‐density	
  areas	
  such	
  as	
  Colorado	
  Springs	
  using	
  
the	
  same	
  principle	
  of	
  using	
  well-­‐established	
  area	
  or	
  neighborhood	
  names.	
  This	
  can	
  be	
  the	
  linked	
  
and	
  become	
  part	
  of	
  a	
  citywide	
  pedestrian-­‐oriented	
  wayfinding	
  system.	
  

The	
  selection	
  of	
  a	
  suitable	
  approach	
  for	
  the	
  Pikes	
  Peak	
  region	
  does	
  not	
  guarantee	
  a	
  successful	
  
wayfinding	
  system	
  but	
  provides	
  a	
  basic	
  framework	
  around	
  which	
  a	
  more	
  detailed	
  wayfinding,	
  
signage	
  and	
  information	
  strategy	
  could	
  be	
  developed.	
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Next	
  Steps	
  
High-­‐level	
  next	
  steps	
  for	
  the	
  Pikes	
  Peak	
  region	
  to	
  begin	
  the	
  development	
  of	
  a	
  comprehensive	
  
region-­‐wide	
  wayfinding	
  system	
  include:	
  

Develop	
  a	
  wayfinding	
  strategy	
  tailored	
  to	
  local	
  needs	
  

Develop	
  a	
  detailed	
  wayfinding	
  strategy	
  based	
  on	
  the	
  considerations	
  set	
  out	
  in	
  this	
  document,	
  in	
  
collaboration	
  with	
  member	
  jurisdictions	
  including	
  wayfinding	
  principles,	
  user	
  needs	
  and	
  cost	
  
assumptions	
  necessary	
  to	
  support	
  the	
  implementation	
  of	
  a	
  high	
  quality	
  system	
  for	
  the	
  region	
  

• Engage	
  with	
  local	
  communities	
  to	
  establish	
  local	
  needs,	
  build	
  support	
  for	
  detailed	
  design	
  and	
  
implementation.	
  

• Identify	
  funding	
  opportunities	
  to	
  implement	
  the	
  system,	
  through	
  a	
  working	
  group	
  made	
  of	
  
representatives	
  of	
  the	
  jurisdictions	
  within	
  PPACG.	
  

• Develop	
  a	
  wayfinding	
  signing	
  manual	
  including	
  sign	
  products	
  family	
  and	
  graphic	
  rules.	
  
• Develop	
  and	
  define	
  a	
  distinctive	
  nonmotorized	
  transportation	
  brand	
  for	
  the	
  region	
  to	
  

enhance	
  the	
  perceived	
  attractiveness	
  of	
  active	
  modes	
  and	
  improve	
  recognition	
  of	
  the	
  active	
  
mode	
  network	
  across	
  the	
  region.	
  

• Develop	
  a	
  nonmotorized	
  communication	
  strategy	
  to	
  complement	
  and	
  promote	
  the	
  
wayfinding	
  initiative.	
  

Guide	
  users	
  through	
  the	
  trail/route	
  network	
  to	
  their	
  destinations	
  with	
  ease	
  

• Promote	
  routes	
  rather	
  than	
  corridors	
  as	
  primary	
  information	
  to	
  help	
  users	
  build	
  their	
  
understand	
  of	
  route	
  combinations	
  and	
  relate	
  to	
  destinations.	
  

• Number	
  routes	
  in	
  a	
  predictable	
  sequence	
  and/or	
  easy	
  to	
  remember	
  logic	
  to	
  facilitate	
  
learning.	
  

• Ensure	
  naming	
  conventions	
  are	
  adhered	
  to	
  throughout	
  the	
  region,	
  and	
  that	
  individual	
  
route/trail	
  names	
  do	
  not	
  change	
  across	
  jurisdiction	
  boundary	
  lines	
  



	
  	
  	
  	
  	
  	
  

	
  	
  

	
  

27	
   	
   	
  

• Promote	
  well-­‐know	
  area	
  names	
  and	
  destination	
  to	
  build	
  on	
  users’	
  existing	
  knowledge	
  and	
  
experience.	
  

Reduce	
  perceived	
  barriers	
  for	
  walking	
  and	
  cycle	
  

• Provide	
  tools	
  for	
  users	
  to	
  plan	
  walk/bicycle	
  journeys	
  at	
  home.	
  
• Develop	
  a	
  high	
  quality,	
  user-­‐focused	
  map	
  asset	
  and	
  translate	
  through	
  a	
  suite	
  of	
  map	
  based	
  

information	
  products	
  to	
  improve	
  understanding	
  of	
  the	
  area	
  and	
  awareness	
  of	
  journey	
  
options.	
  

• Provide	
  consistent	
  and	
  predictable	
  on-­‐route	
  signage	
  to	
  support	
  user	
  confidence.	
  Consider	
  
integration	
  between	
  signage	
  and	
  emergency/life	
  saving	
  information.	
  	
  

• Consider	
  use	
  of	
  digital	
  technologies	
  such	
  as	
  GPS/	
  Beacons	
  and	
  WiFi	
  to	
  enhance	
  location	
  based	
  
services.	
  

Improve	
  road	
  safety	
  

• Explore	
  road-­‐marking	
  options	
  for	
  different	
  bicycle	
  path	
  types.	
  
• Develop	
  tools	
  to	
  promote	
  road	
  safety	
  awareness	
  for	
  both	
  motorist	
  and	
  non-­‐motorist.	
  	
  
• Consider	
  motorist	
  warning	
  signage	
  and	
  traffic	
  calming	
  measures.	
  	
  

Promote	
  a	
  culture	
  of	
  respect	
  between	
  path	
  and	
  road	
  users	
  

• Promote	
  trail	
  share	
  etiquette	
  in	
  a	
  positive	
  manner	
  through	
  signage	
  and	
  complementary	
  
communications.	
  

• Target	
  key	
  conflict	
  sites	
  and	
  audiences.	
  



	
  	
  	
  	
  	
  	
  

	
  	
  

	
  

28	
   	
   	
  

Regional	
  wayfinding	
  system	
  costs	
  
The	
  costs	
  associated	
  with	
  developing	
  and	
  implementing	
  a	
  regional	
  wayfinding	
  strategy	
  will	
  vary	
  
depending	
  on	
  the	
  scale	
  of	
  the	
  system,	
  the	
  range	
  of	
  environments	
  (e.g.	
  rural,	
  suburban	
  and	
  
urban)	
  and	
  the	
  physical	
  construction	
  of	
  the	
  wayfinding	
  product	
  family.	
  The	
  main	
  costs	
  associated	
  
with	
  developing	
  and	
  implementing	
  a	
  regional	
  wayfinding	
  system	
  include:	
  

• Strategy	
  development,	
  concept	
  design	
  and	
  consultation	
  
• Detailed	
  design	
  of	
  the	
  wayfinding	
  system	
  
• Fabrication	
  and	
  implementation	
  of	
  the	
  system	
  

Order	
  of	
  magnitude	
  costs	
  (+/-­‐	
  50%)	
  to	
  develop	
  and	
  implement	
  a	
  wayfinding	
  strategy	
  for	
  the	
  
region	
  are	
  set	
  out	
  below,	
  these	
  should	
  be	
  further	
  refined	
  through	
  strategy	
  development.	
  

Strategy	
  development	
  	
  

• $160k	
  over	
  6-­‐8	
  months	
  

Design	
  development	
  

• $300k	
  over	
  6-­‐8	
  months	
  	
  
Strategy	
  and	
  design	
  development	
  outputs	
  
• Wayfinding	
  Strategy	
  and	
  design	
  framework	
  
• Wayfinding	
  and	
  content	
  hierarchy	
  	
  
• Naming	
  strategy	
  
• Product	
  concept	
  design	
  and	
  graphic	
  guidelines	
  
• Map	
  design	
  	
  
• Product	
  prototype	
  
• Costed	
  implementation	
  plan	
  

Pilot	
  implementation	
  –	
  8	
  months	
  

• Estimated	
  at	
  between	
  $200-­‐250k	
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• Detailed	
  product	
  design	
  for	
  limited	
  pilot	
  implementation	
  
• Updated	
  design	
  manual	
  
• Product	
  cost	
  estimates	
  

• Wayfinding	
  totem	
  between	
  $7,5-­‐12k	
  
• Trailhead	
  –	
  $9-­‐15k	
  
• Finger	
  post	
  –	
  up	
  to	
  12	
  fingers	
  	
  -­‐	
  @	
  $2-­‐3k	
  each	
  
• Mile	
  marker	
  -­‐	
  $500-­‐1,5k	
  
• Signed	
  bicycle	
  route	
  (including	
  surface	
  treatments	
  such	
  as	
  sharrows):	
  	
  

average	
  $25,070	
  per	
  mile	
  (based	
  on	
  6	
  observations)	
  
• Bike	
  route	
  signage:	
  	
  $160	
  per	
  sign	
  
• Trail	
  regulation	
  sign:	
  $160	
  per	
  sign	
  

	
  



	
  

	
   HD-­‐PNTU3:SDG	
  Files:Work:-­‐	
  projects:22561001_pikes	
  peak:PPACG_Wayfinding	
  Recommendations_DRAFT_121214.docx	
  

	
   Control	
  Sheet	
  

Control	
  Sheet	
  
Document	
  Title	
  

[Subject]	
  

	
  

Document	
  Type	
  

this	
  is	
  not	
  a	
  stand	
  alone	
  document.	
  
	
  

Client	
  Contract/Project	
  No.	
   SDG	
  Project/Proposal	
  No.	
  

	
  	
   22561001	
  

Issue	
  history	
  

Issue	
  No.	
   Date	
   Details	
  

	
   	
   	
  

	
   	
   	
  

Review	
  

Originator	
  

Steer	
  Davies	
  Gleave	
  

	
  

Other	
  Contributors	
  

	
  

	
  

Reviewed	
  by	
  



	
  

	
   HD-­‐PNTU3:SDG	
  Files:Work:-­‐	
  projects:22561001_pikes	
  peak:PPACG_Wayfinding	
  Recommendations_DRAFT_121214.docx	
  

	
   Control	
  Sheet	
  

	
  

Distribution	
  

Client	
   Steer	
  Davies	
  Gleave	
  

	
   	
  

	
  



	
  
	
  

	
   steerdaviesgleave.com	
  	
  

	
  


