Meeting Agenda
TRANSPORTATION ADVISORY COMMITTEE
January 17, 2019
1:30 p.m.
PPACG Lower Level Conference Room
Agenda items marked with  indicate that additional materials were included in packets mailed to members.
Please park in the large parking lot on the east side of the building and enter the east entrance to the lower level.

1. CALL TO ORDER/ESTABLISH A QUORUM/INTRODUCTIONS
2. AGENDA APPROVAL
3. PUBLIC COMMENTS – For items not on the agenda
4. APPROVAL OF THE MINUTES – December 20, 2018 
5. BOARD OF DIRECTORS REPORT – January 2019
6. ACTION ITEMS
A.

Cost Overrun Request and TIP Amendment 6 
Kathryn Wenger, Senior Transportation Planner

B.

Safety Measures Target Setting CY 2019 
Kathryn Wenger, Senior Transportation Planner

7. DISCUSSION ITEMS
A.

Regional Crash Data Coordination 
Kathryn Wenger, Senior Transportation Planner

B.

Public Participation and Non-Discrimination Plans 
Jason O’Brien, Transportation Planner

C.

2045 RTP Funding and Projects 
Ken Prather, Transportation Planner

8.

MEMBER ENTITY ANNOUNCEMENTS

9.

ITEMS FOR FUTURE TAC MEETINGS

10. ADJOURNMENT

Agenda Item 4

Meeting Minutes of the
TRANSPORTATION ADVISORY COMMITTEE
December 20, 2018
1:30 p.m.
PPACG Lower Level Conference Room
1. Call To Order / Establish A Quorum / Introductions
Mr. Brian Vitulli called the meeting to order at 1:30 p.m. and established a quorum. Introductions
were made.
2. Agenda Approval
Ms. Victoria Chavez moved to approve the agenda, seconded by Ms. Brandy Williams. The motion
carried unanimously.
3. Public Comments
There were none.
4. Approval of the November 2018 Minutes
Ms. Victoria Chavez moved for approval of the November 2018 minutes, seconded by Ms. Brandy
Williams. The motion carried unanimously.
5. Board of Directors’ Report
Mr. Ken Prather provided a brief overview of the Board of Directors meeting. He explained that the Air
Quality Technical Committee will be re-convening in January 2019 to work on O-Zone issues. The Board
approved TIP amendment #4. They received the CDOT State Highway 94 presentation which was
previously presented at the November TAC meeting.
6.

Action Items
A. Cost Overrun Request and TIP Amendment #5
Kathryn Wenger, PPACG Senior Transportation Planner, provided an overview of the TIP
Amendment #5 requests. Mountain Metro Transit wishes to utilize CMAQ funds in the amount of
$51,383 for the Metro Rides Regional Travel Demand Management Program, updating the project
total to $538,452.
CDOT has two requests. The first request is to add funds to the US 24 West 8th Street west to west of
Manitou project with an updated cost of $8,200,000. The second request from CDOT is to add funds
to the Intersection Improvements – US 24 & 21st Street project, with an updated total cost of
$2,278,919.
Mr. Tim Roberts moved to approve a positive recommendation to the Board of the TIP Amendment
#5, seconded by Ms. Victoria Chavez. The motion carried unanimously.
B. Election of Officers
Ken Prather, Transportation Planner, explained that the current Officers will need to change as it is
the end of the second year of the term.
Ms. Victoria Chavez moved to approve the slate of Officers as Ms. Brandy Williams as Chair, Mr.
Brian Vitulli as First Vice Chair, and Ms. Victoria Chavez as Second Vice Chair, seconded by Mr. Larry
Manning. The motion carried unanimously.

Item
7. Discussion Items
A. Regional Data Coordination
Ms. Kathryn Wenger, Senior Transportation Planner shared that on November 8th, a regional data
coordination meeting was held along with other MPO jurisdictions. She explained that a survey was
also sent out asking for top regional priorities, noting substantial interest in traffic count data
collection. El Paso County staff has suggested the possibility of using some of the STP Metro cost
overrun money to fund the first round of collection. El Paso County has offered to handle the
contracting as well. A request was made for more data that shows which streets are currently
getting counts outside of the City. The Committee will discuss further at the January 2019 TAC
meeting.
Additionally, on November 28th, there was a presentation from the consultant on Vision Suite Zero
(VSZ) for crash data analysis software to help the jurisdiction decide if PPACG should continue the
contract this year.
B. Safety Measures Target Setting CY 2019
Ms. Wenger explained that State safety targets were supported last year. New safety targets will
need to be identified in January as an action item, either by adopting the State’s targets again or
creating unique regional targets. PPACG staff recommend adopting the State targets again.
C. eTIP Database Concept Overview
Ms. Wenger shared that the electronic version of the TIP document known as the eTIP is coming
mid-2019.
D. CDOT Training on SubRA
Ms. Patti Henschen, CDOT, explained that CDOT will be hosting a training on the SubRA risk
assessment and legislation. Please let PPACG staff know if you plan to attend or would like more
information.
8. Member Entity Announcements
Ms. Karen Berchtold shared that Manitou Springs has a new Planning Director, Ms. Kimberly Johnson.
Mr. Larry Manning shared that Monument has an interim Town Manager and an attorney now.
9. Items for Future TAC Meetings
Cost Overruns
TIP Amendment
Regional Traffic Counts Program
Safety Measure Target Setting
10. Adjournment
Mr. Brian Vitulli adjourned the meeting at 2:32 p.m.
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ATTENDEES
Name
Lily Lizarraga
Wendy Pettit
Mike Kozak
Tim Roberts
Brian Vitulli
Victoria Chavez
Jennifer Irvine (Alternate)
Anton Ramage
Aaron Bustow
Rick Orphan
Brandy Williams
Michelle Anthony
Karen Berchtold
Eric Jenkins (Alternate)
Taylor Goertz (Alternate)
Larry Manning
Glenn Messke
John Liosatos
Darren Horstmeier
Jason Dosch
Debra Baumgardner
Lor Pellegrino (Alternate)
Sally Riley
Paul Saunier
Darrin Tangeman
PPACG Staff

Agency/Affiliation
CDOT
CDOT Region 2
Cheyenne Mountain AFB
Colorado Springs
Colorado Springs MMT
El Paso County
El Paso County
El Paso County
FHWA
Fort Carson
Fountain
Manitou Springs
Manitou Springs
Manitou Springs
Manitou Springs
Monument
Patterson AFB
PPACG
Schriever AFB
Town of Palmer Lake
USAFA
Woodland Park
Woodland Park
Woodland Park
Woodland Park

Agenda Item 6A

DATE:

January 17, 2019

TO:

PPACG Transportation Advisory Committee

FROM:

Kathryn Wenger, Senior Transportation Planner

SUBJECT:

Project Cost Overrun Request and TIP Amendment 6
ACTION REQUESTED: Review & Recommend

SUMMARY
In December an email was sent to TAC members regarding the availability of Federal STP Metro
funds for project cost overruns in the amount of $2,526,355. The email provided a
questionnaire application form for any member that wished to request additional funds for a
project currently in year 2018 or 2019 of the TIP. Three applications were received and are
provided in the attachments (1, 2 & 3). The first table summarizes the three applications.
Applications Submitted:
Sponsor

TIP Year

Project Title

Original Fed $

Updated Fed $
Requested

Colorado
Springs

2019

30th Street Roadway &
Safety Improvements

$2,386,436

$4,886,436

Request description: Additional $2,500,000 in STP metro funds. The project budget was established 3 years
ago and since then minimum requirements for storm water runoff has increased significantly along with
construction costs. This has caused an increase in project design and construction costs to total
approximately $17,000,000. (TIP total project funds are in 2019, 2020 and 2021).
*TAC previously approved $1,024,943 for cost overruns, however COS delayed this request.
Fountain

2018 (Rollover)

Indiana Ave/BNSF
Crossing
Improvements

$800,000

$2,800,000

Request description: Additional $2,000,000 in STP metro funds. Construction prices have increased
substantially in the years since this project was originally submitted which is necessitating the need for
additional funds. The National Environmental Policy Act (NEPA) documentation for this Project has been
accepted and considered complete. The Right-of-Way Plans are complete, this project is currently in the
easement acquisition phase.
PPACG

2019

Regional Traffic
Counts

n/a

$30,000

Request description: Collect regional traffic counts for the PPACG MPO area. Estimated 200 counts at
$150/count (48-hour, 15-minute interval). This has been proposed as year one of an ongoing regional data
collection effort. Does not need a TIP or LRTP amendment, will need to be amended into the UPWP.
* This is a new project request, not a request of additional funds for a current project.
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After selection of a project, or projects, has been made, a TIP amendment request will be
required. We have also received two additional requests from CDOT to amend our TIP related
to other non- STP Metro funding (attachments 4, 5 &6). The following table outlines the
requests.
Amendment 6 Requests:
TIP ID/
Original
Updated
Sponsor
Project Title
STIP ID
Cost
Total Cost
Project(s)
Add
2018
selected
Project(s) selected
$2,526,355
funds
(rollover)
from
from applications
applications
Request description: Add $2,536,355 additional federal STP Metro funds to project(s) selected from
applications in first table as suggested by TAC members.
Action

TIP Year

Delete

2019

19.18

CDOT

Community
Service & Supports

$50,000

$0

Request description: Delete project due to ineligibility. Project was originally listed under FASTER
program funds.
Signal
New
replacements and
2019
CDOT
$0
$2,700,000
project
upgrades –
US24/SH16/SH21
Request description: Add CDOT project for $2,069,750 Signal Funds and $430,250 state match and
$165,580 HSIP funds and $34,420 state match. Signal replacements, upgrades and flashing beacons
for locations on US24, SH16, SH21.
ACTION REQUESTED
Recommend the Board of Directors approve the project funding selections for cost overruns
and amend the FFY 2019-2021 TIP with updated project requests.
ATTACHMENTS
1. Colorado Springs Questionnaire Application – STP Funds
2. Fountain Questionnaire Application – STP Funds
3. PPACG Questionnaire Application – STP Funds
4. CDOT Transit TIP Amendment Request Letter
5. CDOT Withdraw Letter to Community Services and Supports
6. CDOT TIP Amendment Request Letter

PPACG Project Sponsor Cost-Overrun Questionnaire
Please fill out one questionnaire for each project experiencing cost-overruns.
1. Project Sponsor: City of Colorado Springs
2. Point of contact: Tim Roberts
3. Which project is experiencing a cost-overrun? Why?
The City of Colorado Springs 30th Street project budget was established 3 years ago and
since then minimum requirements for storm water runoff has increased significantly
along with construction costs. This has caused an increase in project design and
construction costs to total approximately $17,000,000.
The City has been able to procure an additional $2,000,000 from the general fund but
will need to consider rescoping the project once the design is complete and the
complete shortfall known. The project will be at 30% design in early 2019 with current
estimates reflecting the $17,000,000 cost. Obtaining this additional funding may
eliminate any changes in scope and allow the project to remain intact. The project
should be obligated by fall of 2019 ensuring the funds will beat the June 2020 timeline.
4. Which course(s) of action would you like to take to address the cost-overrun? Check all
that apply:
☒ Add additional money from unanticipated sources and project reconciliation (if available).
• From which funding category do you need additional funds? STP-Metro
• How many additional federal dollars are needed? $2,500,000
• How much additional local match will be provided? $2,000,000
☐ Change project scope while still maintaining the inherent functionality/utility of the project.
• What aspect(s) of the project will need to be altered? Why do these changes not change
the inherent functionality/utility of the project(s)?
• How many total (federal & local) dollars will be saved by changing project scope?
☐ Cancel one of my own projects, return its funds to the regional pool, and compete for the
use its funds for cost-overruns on another of my projects.
• Which project do you plan to cancel? Why?
• How many federal dollars from the cancelled project do you want for your costoverrun?
• How many local dollars will be added to the cost-overrun?

PPACG Project Sponsor Cost-Overrun Questionnaire
Please fill out one questionnaire for each project experiencing cost-overruns.
1. Project Sponsor: Fountain
2. Point of contact: Brandy Williams
3. Which project is experiencing a cost-overrun? Why?
Indiana Avenue
The City of Fountain is asking for your consideration of additional funding for the
Indiana Avenue BNSF Crossing Improvement Project. The scope of the project remains
the same, as the requirements were established in partnership with the Public Utilities
Commission. Construction prices have increased substantially in the years since this
project was originally submitted which is necessitating the need for additional funds.
The National Environmental Policy Act (NEPA) documentation for this Project has been
accepted and considered complete. The Right-of-Way Plans are complete, this project is
currently in the easement acquisition phase and the funds have a reasonable
expectation of being obligated or secured by June of 2020.
4. Which course(s) of action would you like to take to address the cost-overrun? Check all
that apply:
☒ Add additional money from unanticipated sources and project reconciliation (if available).
• From which funding category do you need additional funds? STP-Metro
• How many additional federal dollars are needed?
$2,000,000
• How much additional local match will be provided?
$400,000
☐ Change project scope while still maintaining the inherent functionality/utility of the project.
• What aspect(s) of the project will need to be altered? Why do these changes not change
the inherent functionality/utility of the project(s)?
•

How many total (federal & local) dollars will be saved by changing project scope?

☐ Cancel one of my own projects, return its funds to the regional pool, and compete for the
use its funds for cost-overruns on another of my projects.
• Which project do you plan to cancel? Why?

•

How many federal dollars from the cancelled project do you want for your costoverrun?

•

How many local dollars will be added to the cost-overrun?

PPACG Project Sponsor Cost-Overrun Questionnaire
Please fill out one questionnaire for each project experiencing cost-overruns.
1. Project Sponsor: PPACG with El Paso County, Woodland Park, Fountain, Monument,
Manitou Springs, Colorado Springs and Palmer Lake.
2. Point of contact: Kathryn Wenger, PPACG
3. Which project is experiencing a cost-overrun? Why?
We propose a new project that will have region-wide benefits – regional traffic counts.
4. Which course(s) of action would you like to take to address the cost-overrun? Check all
that apply:
☒ Add additional money from unanticipated sources and project reconciliation (if available).
• From which funding category do you need additional funds? STP-Metro
• How many additional federal dollars are needed? Depends on number of counts.
We can collect approximately 200 counts for $30,000 ($150/count – 48-hour with 15
min. intervals) – Estimates based on survey of member needs and previous counts
collected by PPACG.
Count Estimates:
Colorado Springs: 50
El Paso County: 50*
Fountain: 20*
Manitou Springs: 15
Monument: 15*
Palmer Lake: 12*
Woodland Park: 12
*PPACG estimates. Additional data analysis and GIS mapping, if needed, may be extra.
•

How much additional local match will be provided?
17.21% by each of the participating members based on number of counts completed.

☐ Change project scope while still maintaining the inherent functionality/utility of the project.
• What aspect(s) of the project will need to be altered? Why do these changes not change
the inherent functionality/utility of the project(s)?
•

How many total (federal & local) dollars will be saved by changing project scope?

☐ Cancel one of my own projects, return its funds to the regional pool, and compete for the
use its funds for cost-overruns on another of my projects.
• Which project do you plan to cancel? Why?
•

How many federal dollars from the cancelled project do you want for your costoverrun?

•

How many local dollars will be added to the cost-overrun?

Kathryn Wenger
From:
Sent:
To:
Cc:
Subject:

Lin - CDOT, Qing <qing.lin@state.co.us>
Thursday, December 20, 2018 11:01 AM
Kathryn Wenger
Jane Hickey; Jamie Collins - CDOT; Spiker - CDOT, Julia; Elexis Keener - CDOT
TIP Request for Three Transit Projects

Kathryn,
I am reaching out to you for some transit projects TIP requests:
1. Please remove TIP# 19.18 Community Service and Supports FASTER award of $50,000 as CDOT withdrew this award
due to ineligibility issue we recently discovered.
2. Please change the funding source from FASTER to SB228 for TIP#19.21 Rocky Mountain Health Care Services as CDOT
found this project wasn't eligible for FASTER but SB228.
3. Please change the funding source from FASTER to SB228 for TIP#19.25 Discovery Goodwill of Southern and Western
Colorado as CDOT found this project wasn't eligible for FASTER but SB228.
Please let me know if you have any questions or concerns,
Thank you,

Qing Lin,
Transit Programming Unit Manager
Certified Transit Program Administrator
To help protect y ou r priv acy , Microsoft O ffice prev ented automatic download of this picture from the Internet.
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2829 W. Howard Place, 4th Floor
Denver, CO 80204

Ms. Terry Holmes
Community Services and Supports
4575 Galley Road
Suite 400A
Colorado Springs, CO 80915
RE: Responses to New Applicant Questionaire and resulting action to withdraw a FASTER grant award
Dear Ms Terry Holmes,
After carefully reviewing agency informations you provided , CDOT has made the determinations found
below. Please note that CDOT has made a significant finding regarding a previous grant award.
1.

Your staff and organization seems to have in place experience with state and federal funds, as
well as most of the internal controls needed to manage our funds. There are some areas where
you would need to develop some documents and processes, such as a Title VI Civil Rights Plan
and providing website information in various formats, if you were awarded funding.

2.

It is important to explain our interpretation of "open" and "closed" door services. Notwithstanding
your response that you "provide services to a specific demographic and open to the public [our
emphasis] for this specific demographic, individuals with intellectual and developmental
disabilities," we believe that your agency is providing closed door service, rather than open door
service, because it is available only to your program participants, not to ANY elderly or disabled
person who calls and requests service. Technically, then, you are eligible only for federal
Section 5310 funds and not State FASTER funds, since FASTER funds are not available for closed
door transportation. This has serious implications for your agency, as is addressed below in item
5.

3.

While your agency is technically eligible for federal Section 5310 funds, CDOT does not
administer the specific pool of Section 5310 funds for which you are eligible. Section 5310 funds
are distributed to states in population-based pools. Colorado receives Section 5310 funds for
rural areas and for each of the urbanized areas. CDOT administers the funds for the rural areas,
for the small urbanized areas, and for the Denver large urbanized area. The pool funds for the
Colorado Springs large urbanized area are administered by the City of Colorado Springs. You
indicated that your service area boundaries are E Woodmen Rd., E Ohio Avenue, Falcon High
School, and Manitou Springs. Nearly all of your service area falls within the Colorado Springs
urbanized area. (A Census Bureau map of this area can be found here.) Therefore, if you wish
to access any Section 5310 funds, you would need to do so through the City of Colorado Springs’
process, unless there is any significant rural service you provide. We apologize for any

2829 W. Howard Place, 4th Floor, Denver, CO 80204 P 303.757.9646 www.codot.gov

inconvenience we may have caused you in submitting information to us only to find that you are
ineligible for funding.
4.

In the New Applicant questionnaire, you indicated that the legal name of your organization is
Community Services and Support. However, after CDOT searched the DUNS# 149187010 in
SAM.gov, it showed the entity name associated with this number is CommonWorks. Please see
the below screenshot from SAM.gov. This continues to cause us concern about which
organization we are dealing with.

5.

As mentioned in item 3 above, your organization is ineligible for State FASTER funds because you
do not provide open door service. However, we awarded a vehicle to Community Services and
Supports last year with FASTER funds. It is not completely clear how this happened. In
reviewing the grant application that was submitted last year, we noticed that the application
response indicated that, “Community Intersections provides enhanced specialized transportation
services for adults with intellectual and developmental disabilities and/or psychological
diagnosis.” From this language we apparently were not able to tell that yours was a closed door
service. Since FASTER eligibility excludes closed door services, I am sorry to inform you that
CDOT must now withdraw its 2019 award of $50,000 FASTER funds to Community Services and
Supports for an ADA Van Replacement. We apologize for the inconvenience and hardship this
may cause for your organization and for the fact we did not discover this problem earlier.

Please contact me if I may provide any further clarification regarding our positions on these issues.

Qing Lin
Transit Programming Unit Manager
Division of Transit & Rail

CC: David Krutsinger
Division Director of Transit & Rail

2829 W. Howard Place, 4th Floor, Denver, CO 80204 P 303.757.9646 www.codot.gov
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Agenda Item 6B

DATE:

January 17, 2019

TO:

PPACG Transportation Advisory Committee

FROM:

Kathryn Wenger, Senior Transportation Planner

SUBJECT:

Safety Measures Target Setting CY 2019
ACTION REQUESTED: Review & Recommend

SUMMARY
Last year, the PPACG Board of Directors approved the goals, objectives and targets for the 2045 Regional
Long-Range Transportation Plan (LRTP) (attachment #1). The objectives are intended to specify what the
region would like to accomplish, and the targets specify by how much. Two workshops were held to
establish objectives and targets and were further refined during the later committee meetings.
The PPACG established goals and targets included safety measures that are required by the Federal
Highway Administration (FHWA). These measures are:
-

Number of fatalities
Fatality rate
Number of serious injuries
Serious injury rate
Number of non-motorized fatalities and serious injuries

Federal regulation requires Departments of Transportation (DOTs) and Metropolitan Planning
Organizations (MPOs) to establish new safety targets every year based on updated data. As an MPO, we
can either adopt targets set by the state DOT or set regional targets based on data only within our MPO
boundary. The targets approved by PPACG committees last year, were those set by the state. PPACG
recommends that we adopt the state targets again this year. As a region we would continue to support the
state safety goals through our project selection process.

ACTION REQUESTED
Recommend the Board of Directors approve PPACG adopt the state safety targets for Calendar
year 2019.
ATTACHMENTS
1) 2045 Safety Goals, Objectives and Targets (approved in 2017)
2) CDOT Safety Measures: Target Setting CY 2019
3) PPACG Regional Crash Data 2010-2016
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Goal 1 - Maintenance and operations: Improve the efficiency, condition and economically sustainable
operations of the existing transportation network, including roads, transit and non-motorized facilities.







Objective 1 - Road: Maintain or improve current roadway infrastructure condition.
(Includes collector and above)
o Proposed target: Greater than 90% of roads in good or better condition.
Objective 2 - Bridge: Maintain or improve current bridge infrastructure condition.
o Proposed target: Greater than 90% of bridges in good or better condition.
Objective 3 - Transit: Maintain or improve current fixed-route vehicle infrastructure condition.
o Proposed target: Meet or exceed an SGR rating of at least 3.0 (adequate) for all fixedroute vehicles on a scale of 1 (poor) to 5 (excellent).
Objective 4 - Non-Motorized: Maintain or improve non-motorized infrastructure condition.
o Proposed target: Explore options for collecting data/establishing baseline by 2021. Then
work to maintain or improve non-motorized infrastructure condition.

Goal 2 - Mobility: Optimize the movement of people and goods.








Objective 1 - Auto + Freight: Maintain or improve resiliency and redundancy of transportation
system.
Objective 2 - Auto + Freight: Maintain or improve travel time by a variety of modes in the
region.
o Proposed target: 94% of the roads are not congested (at least 80% free flow speed); 4%
are becoming congested (between 70-80% free flow speed); 2% are congested (below
70% free flow speed).
Objective 3A - Transit: Enhance fixed-route transit.
o Proposed target: Meet or exceed system-wide fixed-route ridership by 10%.
Objective 3B - Transit: Maintain or improve transit time reliability.
o Proposed target: Meet or exceed system-wide fixed-route on-time performance of at
least 85% annually.
Objective 4 - Non-Motorized: Maintain or increase bike and walk mode share.
o Proposed target: Increase mode share to 5% for walking to work. Increase mode share
to 1% for biking to work.

Goal 3 - Connectivity and accessibility: Ensure adequate and equitable access to destinations using a
variety of modes.




Objective 1A - Transit: Enhance fixed-route transit frequency.
o Proposed target: Meet or exceed the percentage of routes with headways less than 60
minutes.
Objective 1B - Transit: Enhance fixed-route transit access.
o Proposed target: Meet or exceed the population served within ¼ mile of a transit stop.
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Objective 2 - Non-motorized: Enhance non-motorized facilities according to attributes identified
in the regional non-motorized plan.
o Proposed target: Reduce the number of miles identified in the NM improvement
corridors still needing improvements.
Objective 3 - Modal Integration: Enhance modal connections and improve existing ADA
accessibility.
o Proposed target: Explore options for collecting data/establishing baseline by 2021.
Ensure that new projects meet or exceed ADA accessibility standards.

Goal 4 - Safety: Reduce hazards for all modes of travel.



Objective 1 - Motorized Vehicles (vehicle-vehicle): Enhance safety features to reduce hazards.
Objective 2 - Non-Motorized (Vehicle-pedestrian/cyclist): Enhance safety features to reduce
hazards.
o Proposed target: Federal law requires that states establish safety targets using the five
measures listed below. MPOs are required to set targets that are consistent with, or
better than the state targets. PPACG recommends setting the same target as the state
(CDOT will be coming out with its targets in 2018).
 There are 5 measures that must be addressed:
 Fatalities
 Fatality rate
 Serious injuries
 Serious injury rate
 Non-motorized fatalities

Goal 5 - Economic vitality: Improve competitiveness of the regional economy and residents’ quality of
life through strategic transportation investments and integrated transportation technology.




Objective 1 - Environment: Improve or mitigate impacts to critical habitat, storm-water runoff
quantity and air quality.
o Proposed targets:
 Critical habitats - Mitigate impacts to critical habitats as determined through
the NEPA process.
 Air quality - Meet or exceed state and national ambient air quality standards.
 Storm-water - Comply with storm water best management practices.
Objective 2 - Tourism, Economy: Enhance key corridor infrastructure that supports tourism and
economic competitiveness.
o Proposed target: Maintain or improve travel time on significant and strategic corridors:
 94% of the roads are not congested (at least 80% free flow speed)
 4% are becoming congested (between 70-80% free flow speed)
 2% are congested (below 70% free flow speed)
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Objective 3 - Infill: Increase transportation investments in infill areas, with a focus on existing
infrastructure.
o Target – At least 95% of projects in the 2045 Long Range Transportation Plan fiscally
constrained project list should be located within the 2015 Population and Employment
Boundary, or provide connecting infrastructure to major population and/or employment
centers.
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National Performance Measures (PM1)
Safety Performance

Number of Fatalities

2013 Crashes 2014 Crashes 2015 Crashes 2016 Crashes 2017 Crashes

2018 Safety
Targets**

2019 Safety
Targets**

482

488

547

608

648

610

644

Rate of Fatalities per 100 million Vehicle Miles Travelled (VMT)

1.026

0.996

1.085

1.08

1.211

1.2

1.21

Number of Serious Injuries

3,215

3,222

3,186

2,992

2,823

3,350

2,909

Rate of Serious Injuries per 100 million VMT

6.845

6.578

6.317

5.634

5.277

6.79

5.575

556

547

568

539

531

586

514

Number of Non-Motorized Fatalities and Non-Motorized Serious Injuries

*All values and targets are statewide. PPACG elected to support and adopt targets set by the Colorado Department of Transportation for 2018.
**Safety Targets are updated annually - CDOT adopts in September and the MPO adopts ~180 days after or by February each year. Targets are based on a 5-year rolling average.

PPACG Fatal Crashes 2010-2017
Year

Total Fatalities

Fatality Rate Per
100 million VMT

2010
2011
2012
2013
2014
2015
2016
2017

44
44
44
68
55
53
51
81

1.108268766
1.108268766
1.108268766
1.712779001
1.385335957
1.195955414
1.150825021
1.827780915

PPACG Serious Injury Crashes 2010-2016
Year

Total Serious
Injuries

Serious Injury Rate
Per 100 Million VMT

2010
524
13.19847348
2011
488
12.29170813
2012
507
12.77027873
2013
501
12.61915117
2014
451
11.35975485
2015
417
9.409686934
2016
165
3.72325742
* There is an identified issue with serious injury data reporting in 2016

PPACG Bike and Pedestrian Crashes 2010-2016
Year

Bike
Fatalities

Bike
Serious
Injuries

2010
2011
2012
2013
2014
2015
2016

0
1
0
0
2
1
0

59
100
98
73
88
85
47

All NonPed
Ped Serious
motorized Fatalities
Injuries
SI & Fatal
3
1
11
6
5
6
5

81
102
101
105
86
136
65

* There is an identified issue with serious injury data reporting in 2016
All data: Vision Suite Zero, CDOT Traffic and Safety Branch and FARS

143
204
210
184
181
228
117

Agenda Item 7A

DATE:

January 17, 2019

TO:

PPACG Transportation Advisory Committee

FROM:

Kathryn Wenger, Senior Transportation Planner

SUBJECT:

Regional Crash Data Coordination – Vision Suite Zero
ACTION REQUESTED: Discussion

SUMMARY
On November 28th, we had a presentation from the consultant on Vision Suite Zero (VSZ) for
crash data analysis software to help the jurisdiction decide if PPACG should continue the
contract this year. We have had suggestions to continue the contract, however, a discussion at
TAC was requested as well. During this TAC meeting PPACG staff would like to ensure all
members are on board before we move forward with the purchase.

Agenda Item 7B

DATE:

January 17, 2019

TO:

PPACG Transportation Advisory Committee

FROM:

Jason O’Brien, Transportation Planner

SUBJECT:

Public Participation and Non-Discrimination Plans
ACTION REQUESTED: Discussion

SUMMARY
Federal regulations require PPACG to produce several procedural plans, including a Public Participation Plan
(PPP), Title VI Plan, and Limited English Proficiency Plan (LEP). Drafts versions of each of these three plans
have recently been completed.
Public Participation Plan
The PPP guides PPACG’s public process for required documents such as the Long Range Transportation Plan
(LRTP) and Transportation Improvement Program (TIP). It does not determine how funds are spent or which
projects may be selected for funding. It helps to determine how public input will be solicited and used
during the planning process, sets certain minimum requirements for notification of the public, and provides
guidance for inclusion of underrepresented groups.
The current draft PPP improves over the previous plan by providing a broader selection of strategies and
methods for communication with the public, especially in the area of electronic media. In response to a
regular Federal Highway Administration (FHWA) certification review, it also provides better accountability
by listing specific methods that will be used to communicate with the public and by detailing how we
expect to measure the success of our public outreach methods. As we complete each of our other major
planning documents, CDOT and FHWA will check to make sure that PPACG has conducted a public process
consistent with the PPP.
PPACG has traditionally completed a new PPP with each successive Long Range Transportation Plan. The
draft PPP is currently available for public comment. The comment period was launched on 12/27/2018,
initiating the federally required 45-day public comment period.
Title VI and Environmental Justice Plan
Title VI refers to Title VI of the Civil Rights Act of 1964, which states,
“No person in the United States shall, on the ground of race, color, or national origin, be excluded
from participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity receiving Federal financial assistance.”
Environmental Justice refers to Presidential Executive Order 12898 (1994), which directs that “each federal
agency shall make achieving environmental justice part of its mission by identifying and addressing, as
appropriate, disproportionately high and adverse human health or environmental effects of its programs,
policies, and activities on minority populations and low-income populations.”
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The Title VI and Environmental Justice Plan develops methods and procedures for ensuring that federal
funds are not being used in a discriminatory manner. Like the PPP, the Title VI and Environmental Justice
plan does not determine how funds are spent or which projects may be selected for funding.
Because of similarities in goals and analytical procedures, and to reduce redundancy of effort, it was
decided to create a combined Title VI and Environmental Justice Plan. The Plan meets all of the
requirements of a Title VI Plan and provides a robust framework for environmental justice analysis. The
current draft plan improves over previous versions chiefly by providing additional clarification of terms,
concepts, and requirements and also by providing more analysis of current conditions.
To comply with federal regulations, PPACG must complete a Title VI Plan at least every three years and
must certify annually that it is complying with Title VI.
Limited English Proficiency
This is a federally required plan that is an extension of Title VI specifically aimed at persons who are not
fluent in English. It improves over the previous version by providing a deeper analysis of current LEP
populations in the Pikes Peak Region. PPACG traditionally updates the LEP with each new Long Range
Transportation Plan. Like the PPP, the LEP Plan does not determine how funds are spent or which projects
may be selected for funding.
Concurrent Completion of These Plans
Because of similarities in the goals and analytical procedures of these three plans, and to prevent
redundancy of effort, it was decided to complete the plans concurrently. It was also considered that these
plans are meant to work together and not in isolation to ensure a responsible and equitable planning
process. It was thought that that could be better achieved if the plans were completed concurrently.
ACTION REQUESTED:
In February, PPACG staff will be asking that you recommend adoption of all three plans. You will have the
option of recommending none, any, or all of the plans.
ATTACHMENTS:
1. Limited English Proficiency Plan
https://ppacgmy.sharepoint.com/:b:/g/personal/jobrien_ppacg_org/ES25pV7KabpFtnUQB4VjgvsBnn15m4P69PskSGkINMTqg?e=EdpcJt
2. Public Participation Plan
https://ppacg-my.sharepoint.com/:b:/g/personal/jobrien_ppacg_org/EU7y989RPlFhsBe4rtm6gcBWNRn4xqdeyu3lAizN9bfow?e=VA3y5c
3. Title VI & Environmental Justice Plan
https://ppacgmy.sharepoint.com/:b:/g/personal/jobrien_ppacg_org/EbdxQ8TB7pxNjxrrQDdW_MoBTRxdoJymHPkthwUx
sOTD1g?e=s9FV3W
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Agenda Item 7C

DATE:

January 17, 2019

TO:

PPACG Transportation Advisory Committee

FROM:

Ken Prather, Transportation Planner

SUBJECT:

2045 RTP Funding and Projects
ACTION REQUESTED: Discussion

On December 6, 2018 the TAC held a workshop to develop the 2045 RTP financial projections
and to develop a draft fiscally constrained project list for the 2045 RTP. The financial projection
developed at the workshop is shown in the attached file on the “Budget” worksheet
(Attachment 1).
During the workshop, it was discovered some projects were missing and some showed
incorrect costs. Staff has corrected the project lists with input from TAC members (Attachment
1). Transit and PPRTA project worksheets have been added, project costs revised to reflect
total cost, and projects that were shown funded under multiple funding categories are now
shown funded under just one category. The “total funds” worksheet in Attachment 1 shows
the net balance of the projected revenues and project costs.
Another workshop will be scheduled to complete the development of a draft fiscally
constrained list of projects. TAC will make a formal recommendation for a fiscally constrained
list of projects at its February meeting.
ATTACHMENTS
1) 2045 RTP Draft Funding and Projects

TRANSPORTATION ADVISORY COMMITTEE (TAC) MEMBERSHIP
Thirty percent of the current voting committee membership (rounded to the nearest whole number) shall
constitute a quorum.

VOTING MEMBERS

NON-VOTING MEMBERS

CITY OF COLORADO SPRINGS
P – Tim Roberts / A – Kathleen Krager
P – Brian Vitulli / A – C. Blewitt

CDPHE, AIR QUALITY CONTROL DIVISION
Vacant
COLORADO SPRINGS UTILITIES
Vacant

CITY OF FOUNTAIN
P – Brandy Williams / A – Vacant

FEDERAL HIGHWAY ADMINISTRATION
William Haas / Aaron Bustow

CITY OF MANITOU SPRINGS
P – Karen Berchtold / A – Shelley Cobau

FEDERAL TRANSIT ADMINISTRATION
P – Kristin Kenyon / A – Darin Allan

CITY OF WOODLAND PARK
P – Darrin Tangeman / A – Sally Riley

FORT CARSON
Richard Orphan

COLORADO DEPARTMENT OF
TRANSPORTATION
P – Lily Lizarraga / A – Jeff Sudmeier
P – Wendy Pettit / A – Vacant

PETERSON AIR FORCE BASE
P – Glenn Messke / A – Mike Shafer

EL PASO COUNTY
P – Victoria Chavez / P – Anthony Ramage
A – Jennifer Irvine/ A – Mark Gebhart
TELLER COUNTY
P – Vacant
TOWN OF GREEN MOUNTAIN FALLS
P – Vacant / A - Vacant
TOWN OF MONUMENT
P – Larry Manning / A – Vacant
TOWN OF PALMER LAKE
P – Jason Dosch / A – Cathy Greene

SCHRIEVER AIR FORCE BASE
P – Darren Horstmeier / A – Myron Jacobson
MOUNTAIN METROPOLITAN TRANSIT
CONTRACTED OPERATIONS MANAGER
P – Vacant
A – Vacant
U.S. AIR FORCE ACADEMY
P – Debra Baumgardner
A – Martin Essigmann
PPACG
John Liosatos

As of 12/18

