Meeting Agenda
TRANSPORTATION ADVISORY COMMITTEE
April 16th, 2020
1:30 p.m.
https://ppacg.zoom.us/j/792860543
Meeting ID: 792 860 543
+1 669 900 6833 US
All participation will be via the Zoom meeting location due to the State of Emergency declared by Governor Polis,
Public Health Orders 20-23 and 20-14 (revised), Governor Polis’ March 25, 2020 Stay at Home Order D2020 017,
and CDC recommendations against gathering in large groups in order to mitigate the spread of the COVID-19 virus.
Agenda items marked with  indicate that additional materials were included in packets emailed to members.

1. CALL TO ORDER/ESTABLISH A QUORUM/INTRODUCTIONS
2. AGENDA APPROVAL
3. PUBLIC COMMENTS – For items not on the agenda
4. APPROVAL OF THE MINUTES – March 19, 2020 
5. BOARD OF DIRECTORS REPORT
6. ACTION ITEMS
A.

2020/2021 UPWP Amendment #1 
Kathryn Wenger, Senior Transportation Planner

7. INFORMATION ITEMS

A. CDOT Updates - Standing Agenda Item
B. 2016-2019 Planning Cycle Debrief 
Kathryn Wenger, Senior Transportation Planner

8.

MEMBER ENTITY ANNOUNCEMENTS

9.

ITEMS FOR FUTURE TAC MEETINGS

10. ADJOURNMENT

The Meeting Room is accessible to persons with disabilities. In compliance with the Americans with Disabilities Act (ADA), those
requiring special assistance, such as large-type face print, sign language or other reasonable accommodations, may request
those through the administrative offices at: 15 S 7th St, Colorado Springs, CO 80905 (719) 471-7080, at least twenty-four hours
before the meeting. Si necesita ayuda con traducción, llame por favor al 719-471-7080 x126 y comuníquese con Brian Potts.
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Meeting Minutes
TRANSPORTATION ADVISORY COMMITTEE
March 19th, 2020
1:30 p.m.
PPACG Lower Level Conference Room

Agenda items marked with  indicate that additional materials were included in packets emailed to members.
Please park in the large parking lot on the east side of the building and enter the east entrance to the lower level.
Ms. Jenny Phillips, PPACG, provided a brief overview of how to use Zoom prior to the official start. A role call was performed to
ensure all participants were accounted for.

1. CALL TO ORDER/ESTABLISH A QUORUM/INTRODUCTIONS

Ms. Brandy Williams called to order officially at 1:46 p.m. after a roll call and overview of Zoom. A quorum was
established.

2. AGENDA APPROVAL
Mr. Brian Vitulli moved to approve the meeting, seconded by Ms. Sally Riley. The motion carried unanimously.

3. PUBLIC COMMENTS – For items not on the agenda
There were none.

4. APPROVAL OF THE MINUTES – February 20, 2020
Ms. Sally Riley moved to approve the minutes, seconded by Mr. Brian Vitulli. The motion carried unanimously.

5. BOARD OF DIRECTORS REPORT
Mr. John Liosatos and Ms. Kathryn Wenger provided highlights of the March 11, 2020 Board of Directors meeting.

6. ACTION ITEMS
A.

FY 2019-2022 TIP Amendment #14
Ms. Kathryn Wenger, Senior Transportation Planner, provided an explanation of the eight projects to be added
to the TIP as amendment #14.
Ms. Sally Riley moved to recommend approval of TIP Amendment #14, seconded by Mr. Anton Ramage. The
motion carried unanimously.

B.

FY 2021-2024 TIP Adoption
Ms. Kathryn Wenger, Senior Transportation Planner, provided the Draft TIP for recommended approval noting
that the link provided in the meeting materials included all current edits and comments received during the
public comment period. She also noted that no comments had been received or changes made since the last TAC
meeting.
Mr. Tim Roberts moved to recommend approval and adoption of the 2021-2024 TIP, seconded by Mr. Brian
Vitulli. The motion carried unanimously.

C.

CDOT 10 Year Pipeline of Projects Prioritization
Ms. Kathryn Wenger, Senior Transportation Planner, explained that the Transit and Roadway lists were provided
in the TAC meeting materials for review. Mr. John Hall also provided project information. It was clarified that
these are projects identified to be priorities should funding become available. No changes were made to the
recommended lists.
Ms. Victoria Chavez moved to recommend approval of the CDOT 10-year Pipeline of Projects Prioritization

7. INFORMATION ITEMS

A. CDOT Updates - Standing Agenda Item
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This was an information item provided by Ms. Wendy Pettit, Ms. Kathleen Collins and Mr. John Hall.
Regular State-Wide Advisory meetings via ZOOM continued. Recorded via Zoom and streamed on YouTube.
The 10 Year Pipeline list of Projects continues to evolve.
Mid-Year review is scheduled PPACG, MMT, FHWA, & CDOT April 16th.
CDOT staff are highly encouraged to telecommute. Ms. Wendy Pettit can be contacted by cellphone at 719-582-7934
Ms. Karen Rowe is retiring.
B. 2016-2019 Planning Cycle Debrief
Kathryn Wenger, Senior Transportation Planner, explained to reach out via phone or email to send suggestions,
comments or questions. PPACG staff is looking for input regarding the previous planning cycles; feedback on the
LRTP, TIP and other processes is encouraged. Questions will be sent out in an email to TAC members.
8.

MEMBER ENTITY ANNOUNCEMENTS

9.

ITEMS FOR FUTURE TAC MEETINGS
TIP Amendment
Planning Cycle Discussion
UPWP for Action

10. ADJOURNMENT
Chair Williams adjourned the meeting at 2:26 p.m.

ATTENDEES
Present
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

Name
Kathleen Collins
Wendy Pettit
John Hall
Lachelle Davis
Junior Rodriguez
Mike Kozak
Tim Roberts
Brian Vitulli
Craig Blewitt
Victoria Chavez
Jennifer Irvine (Alternate)
Anton Ramage
Aaron Bustow
Tracey MacDonald
Kristen Kenyon
Rick Orphan
Brandy Williams
Michelle Anthony
Karen Berchtold
Roy Chaney

Agency/Affiliation
CDOT
CDOT Region 2
CDOT Region 2
CDOT
Cheyenne Mountain AFB
Colorado Springs
Colorado Springs MMT
Colorado Springs MMT
El Paso County
El Paso County
El Paso County
FHWA
FTA
FTA
Fort Carson
Fountain
Manitou Springs
Manitou Springs
Manitou Springs
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X
X
X
X

X
X

Jeff Jones
Larry Manning
Debbie Flynn
Glenn Messke
John Liosatos
Darren Horstmeier
Jason Dosch
Amy Kelley
Sally Riley (alternate)
Darrin Tangeman
PPACG Staff

Manitou Springs
Monument
Monument
USAFA
PPACG
Schriever AFB
Town of Palmer Lake
USAFA
Woodland Park
Woodland Park
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Agenda Item 6A

DATE:

April 16, 2020

TO:

PPACG Transportation Advisory Committee

FROM:

Kathryn Wenger, Senior Transportation Planner

SUBJECT:

PPACG FFY2020 & 2021 UPWP AMENDMENT #1

ACTION REQUESTED: Review & Recommend
SUMMARY
Federal transportation planning regulations require PPACG to develop a Unified Planning
Work Program (UPWP) to specify transportation planning activities that will occur within the
Metropolitan Planning Area. At a minimum, the UPWP includes a description of the planning
work and resulting products, who will perform the work, timeframes for completing the work,
the cost of the work, and the source(s) of funds.
Per federal regulations, PPACG develops a new UPWP every two years, but typically also
completes a mid-cycle update (amendment) after one year. This year staff is completing the
mid-cycle update to our Federal Fiscal Year (FFY) 2020 & 2021 UPWP to reflect updated
contracts, funding, changes to staff projects and additional staff hires. The proposed changes
can be found in attachment 1. The currently approved document can be found in the PPACG
website at the link for attachment 2.

PROPOSED MOTION
Recommend approval of amendment #1 to the FFY2020 & 2021 UPWP.
BACKGROUND
The Unified Planning Work Program (UPWP) is developed semi-annually in order to meet
federal transportation planning requirements, and to provide transparency to citizens and
stakeholders about how federal transportation planning funds are being used by the MPO,
local governments, transit agencies, and the Colorado Department of Transportation. The
UPWP specifies activities that will occur as part of the metropolitan transportation planning
process, along with other federally funded transportation planning efforts or locally funded
planning efforts that could result in significant changes to the transportation system.
ATTACHMENT(S)
1) FY 2020 & 2021 UPWP Proposed Amendments
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2) FY 2020 & 2021 UPWP: http://www.ppacg.org/file/2019/07/2020-to-2021-UPWP-FINAL1.pdf

STRATEGIC PLAN GOALS
☐ Advocacy: Serve as an effective advocacy voice for common ground issues.
☐ Information Sharing: Serve as a significant resource for PPACG members to collect and
share information with regional partners.
☐ Aging: Expand and extend senior access, awareness, education, and connectivity to support
age-friendly communities and empower individual seniors.
☒ Transportation: Maintain and improve a coordinated, validated plan for transportation
needs across the PPACG region.
☒ Program Excellence: Continue to excel in the key fundamental areas of PPACG: Military
support, Environmental programs, Transportation, Area Agency on Aging, and regional
communication and collaboration.
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PPACG FY2020 & 2021 UPWP Proposed Amendments
Page Number/
Task Number

Original

Description of proposed amendments
Additional wording to include public transporation per FTA request.

Revised

The FY‐2020 & FY‐2021 UPWP documents the transportation planning, and transportation‐related air quality planning activities to be undertaken by
the MPO Transportation Planning Program.

The FY‐2020 & FY‐2021 UPWP documents the transportation planning, public transportation planning, and transportation‐related air quality planning
activities to be undertaken by the MPO Transportation Planning Program.

For example, for 2016

For example, in FY 2016,

pg. 5

Updated revenues and expenditures based on updates from CDOT.

Pg. 11

pg. 12

pg 15/16

pg. 19/600

Grammar edit.

Updates to FY2020/2021 budget tables to reflect new projects and
employees.

Maintain current planning agreements and execute annual contracts and amendments for planning funds;
Submit monthly financial reports on UPWP tasks;
Prepare status reports on the FY‐2020 & FY‐2021 UPWP;
Participate in semi‐annual UPWP monitoring meetings with CDOT;
Prepare FY‐2022 & FY‐2023 UPWP;
Prepare and monitor annual operating budgets;
Conduct personnel evaluations;
Improve the professional capabilities of staff by attending and participating in local, regional, state and national workshops, conferences and
coordination meetings;
Methodology: Additional wording to include public transporation per FTA Perform general administrative functions; and
requests and additional projects for safety campaign.
Provide data for program reviews and certification.

Maintain current planning agreements and execute annual contracts and amendments for planning funds;
Submit monthly financial reports on UPWP tasks;
Prepare status reports on the FY‐2020 & FY‐2021 UPWP;
Participate in semi‐annual UPWP monitoring meetings with MMT, CDOT, FTA and FHWA;
Prepare FY‐2022 & FY‐2023 UPWP;
Prepare and monitor annual operating budgets;
Conduct personnel evaluations;
Improve the professional capabilities of staff by attending and participating in local, regional, state and national workshops, conferences and
coordination meetings;
Support and coordinate an annual regional safety campaign;
Develop and administer a (405c) grant to improve the geographic accuracy of traffic crash data in the region for more targeted interventions, helping to
reduce the number of serious injuries;
Coordinate and prepare a Tri County Transportation Study;
Perform general administrative functions; and
Provide data for program reviews and certification.
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pg. 19/600

Deliverables: Add new project deliverables for safety campaign.

Timesheets
Invoices
Updated Agreements
Mid‐year and Annual Reports
Annual Self‐Certification
Attendance at state and regional coordination meetings
Attendance at seminars, conferences
Board, TAC, CAC meeting materials
Completed requests for information
State and federal legislation policy review
Annual Projects listing
An efficiently operated MPO
A highly trained and effective staff

Timesheets
Invoices
Updated Agreements
Mid‐year and Annual Reports
Annual Self‐Certification
Attendance at state and regional coordination meetings
Attendance at seminars, conferences
Board, TAC, CAC meeting materials
Completed requests for information
State and federal legislation policy review
Annual Projects listing
Completed grant, improved traffic crash location data
Safety educational materials and best practices information, campaign results
Tri County Transportation Study Report
An efficiently operated MPOA highly trained and effective staff

Participate in local, regional, state, and federal transportation‐related meetings, webinars, and workshops;
Participate in FHWA certification review; and
Coordinate, review and comply with new legislation and apprise member entities.

Participate in local, regional, state, public transportation and federal transportation‐related meetings, webinars, and workshops;
Participate in FHWA/FTA’s’s certification review; and
Coordinate, review and comply with new legislation and apprise member entities.

Bicycle and pedestrian facilities;
Environmental resources;
Land use;
Socioeconomic;
Accidents; (using Vision Suite Zero) and;
Traffic speed (using INRIX) and volumes; and
Pavement condition.

Bicycle and pedestrian facilities;
Environmental resources;
Land use;
Socioeconomic;
Accidents;
Traffic speed (using INRIX) and volumes; and
Pavement condition.

pg. 20/600

Budget Summary update to reflect budget table changes in FY2021 on
pg. 16.
Additional wording to include public transporation per FTA request.
pg. 23/601

pg. 23/601

Budget Summary update to reflect budget table changes in FY2021 on
pg. 16.

pg. 25/602
Expected products: update to remove the specific software used for
safety analysis per member request.

pg. 25/602

Budget Summary update to reflect budget table changes in FY2021 on
pg. 16.

pg. 26/603

Expected products: update to remove the specific software used for land Maintain the travel demand model;
use modelling due to possible change in software we will use.
Maintain the UrbanSim land use model and associated data inputs;

Maintain the travel demand model;
Maintain a land use model and associated data inputs;
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pg. 27/603

Budget Summary update to reflect budget table changes in FY2021 on
pg. 16.
Additional wording to include public transporation per FTA request.
Monitor, maintain, and amend, as necessary, the 2019‐2022 TIP;
Develop, approve and monitor the 2021‐2024 TIP;
Demonstrate air quality conformity of the TIP, as necessary;
Develop and implement an interactive online format for the TIP;
Provide for the coordinated implementation of federally funded and other regionally significant transportation improvements in the Colorado Springs
MPA;.
Update TIP Policies and Procedures.

pg. 28/604

Major accomplishements: Additional wording to include public
transporation per FTA request.
Developed and approved the 2019‐2022 TIP;
Prepared and processed amendments to the 2019‐2022 TIP;
Monitored progress of TIP projects; and
Reviewed and revised TIP related policies; and.

pg. 29/604

Monitor, maintain, and amend, as necessary, the 2019‐2022 TIP;
Develop, approve and monitor the 2021‐2024 TIP;
Coordinate with MMT to develop transit allocations and project lists for the TIP;
Demonstrate air quality conformity of the TIP, as necessary;
Develop and implement an interactive online format for the TIP;
Provide for the coordinated implementation of federally funded and other regionally significant transportation improvements in the Colorado Springs
MPA;.
Update TIP Policies and Procedures; and
Develop, approve and monitor federal performance measures and targets.
Developed and approved the 2019‐2022 TIP;
Prepared and processed amendments to the 2019‐2022 TIP;
Developed transit funding allocations and project lists in coordination with MMT;
Monitored progress of TIP projects; and
Reviewed and revised TIP related policies; and.
Developed, approved and monitored federal performance measures and targets.

Expected products: Additional wording to include public transporation
per FTA request.

pg. 29/604

Approval of the 2021‐2024 TIP;
Prepare/process administrative changes and amendments to the TIP, as necessary;
Monitor progress of TIP projects;
Updated TIP Policies and Procedures;
Develop an interactive eTIP on PPACG’s website; and
Publication of annual list of obligated projects.

Approval of the 2021‐2024 TIP;
Prepare/process administrative changes and amendments to the TIP, as necessary;
Monitor progress of TIP projects;
Increase coordination with MMT to maintain transit TIP funding allocations and project listings;
Updated TIP Policies and Procedures;
Develop an interactive eTIP on PPACG’s website; and
Publication of annual list of obligated projects,
Monitor and update federal performance measures and targets as necessary; and
Develop and monitor federal performance measures reports, including the MPO System Performance Report and Public Transportation Agency Safety
Plan.

pg. 30/604

Budget Summary update to reflect budget table changes in FY2021 on
pg. 16.

pg. 32/605

Budget Summary update to reflect budget table changes in FY2021 on
pg. 16.
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pg. 33/607

Budget Summary update to reflect budget table changes in FY2021 on
pg. 16.

pg. 34/606

Budget Summary update to reflect budget table changes in FY2021 on
pg. 16.

pg. 35/606

ArcGIS and other data acquisition;
Small Area Forecast Software and supporting data;
Crash analysis software and data;
Accessibility data and analysis;
Public participation/information;
Traffic counts and other transportation‐related data acquisition;
Socioeconomic model revision;
Travel demand model software, support and maintenance;
Congestion Management Corridor Analysis;
eTIP Website;
Regional Advanced Mitigation Process;
Acquisition of data and expertise ‐ refine HERS‐ST; and
Update to sofware/contract lists per member requests and PPACG needs. Other future enhancements to the Regional Modeling System.

ArcGIS and other data acquisition;
Small Area Forecast Software and supporting data;
Crash analysis software and data;
Safety Campaign and data;
Accessibility data and analysis;
Public participation/information;
Traffic counts and other transportation‐related data acquisition;
Travel demand model software, support and maintenance;
eTIP Website and support;
Regional Advanced Mitigation Process;
Acquisition of data and expertise – UCCS Economic Forum data; and
Other future enhancements to the Regional Modeling System.
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Agenda Item 7B

DATE:

April 16, 2020

TO:

PPACG Transportation Advisory Committee

FROM:

Kathryn Wenger, Senior Transportation Planner

SUBJECT:

2016-2019 PLANNING CYCLE DEBRIEF
ACTION REQUESTED: Discussion

SUMMARY
Now that our 2045 Long Range Transportation Plan (LRTP) has been approved and we are
turning towards starting the next planning cycle and long-range plan, staff will be holding a
debrief from the last planning cycle (2016-2019). This will include going over what went well
and what could be improved. In addition to the staff debrief, we would like to discuss this with
TAC members as well. Tasks that were either completed or started in the last planning cycle
include; the LRTP, small area forecast and scenarios, scoring criteria/performance measures,
needs report, travel model, TIP and project obligations, eTIP, regional data coordination,
regional studies and safety campaign coordination.
We would like to get your thoughts on:
How the last planning cycle went?
What went right?
What could be improved?
How was the timing of tasks?
What would TAC members like to see moving forward?
We would like to have a discussion at the April TAC but would also like to continue the
discussion as PPACG staff plans and schedules the next cycle for the 2050 and other plans.

PROPOSED MOTION
For discussion only.
ATTACHMENT(S)
n/a
STRATEGIC PLAN GOALS
☐ Advocacy: Serve as an effective advocacy voice for common ground issues.
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☐ Information Sharing: Serve as a significant resource for PPACG members to collect and
share information with regional partners.
☐ Aging: Expand and extend senior access, awareness, education, and connectivity to support
age-friendly communities and empower individual seniors.
☒ Transportation: Maintain and improve a coordinated, validated plan for transportation
needs across the PPACG region.
☒ Program Excellence: Continue to excel in the key fundamental areas of PPACG: Military
support, Environmental programs, Transportation, Area Agency on Aging, and regional
communication and collaboration.
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