Meeting Agenda
TRANSPORTATION ADVISORY COMMITTEE
September 17, 2020
1:30 p.m.

https://ppacg.zoom.us/j/92047873723?pwd=WjlYbHZvaGxFdVlzZ3pvTHQ4R3NrQT09

Meeting ID: 920 4787 3723
Passcode: 208720
+1 669 900 6833 US
All participation will be via the Zoom meeting location due to the State of Emergency declared by Governor Polis,
Public Health Orders 20-23 and 20-14 (revised), Governor Polis’ March 25, 2020 Stay at Home Order D2020 017,
and CDC recommendations against gathering in large groups in order to mitigate the spread of the COVID-19 virus.
Agenda items marked with  indicate that additional materials were included in packets emailed to members.

1. CALL TO ORDER/ESTABLISH A QUORUM/INTRODUCTIONS
2. AGENDA APPROVAL
3. PUBLIC COMMENTS – For items not on the agenda
4. APPROVAL OF THE MINUTES – August 20th, 2020 
5. BOARD OF DIRECTORS REPORT
6. PRESENTATIONS

A. Powers South and Resiliency 
Elizabeth Kemp, CDOT

7. ACTION ITEMS

A. FY21-24 TIP Amendment #6 
Kathryn Wenger, Senior Transportation Planner

8. INFORMATION ITEMS

A. PPACG Strategic Plan Update 
Jessica McMullen, PPACG Policy and Communications Manager
B. CDOT Updates - Standing Agenda Item

8.

MEMBER ENTITY ANNOUNCEMENTS

9.

ITEMS FOR FUTURE TAC MEETINGS

10. ADJOURNMENT

The Meeting Room is accessible to persons with disabilities. In compliance with the Americans with Disabilities Act (ADA), those
requiring special assistance, such as large-type face print, sign language or other reasonable accommodations, may request
those through the administrative offices at: 15 S 7th St, Colorado Springs, CO 80905 (719) 471-7080, at least twenty-four hours
before the meeting. Si necesita ayuda con traducción, llame por favor al 719-471-7080 x126 y comuníquese con Brian Potts.

Agenda Item 4

Meeting Minutes
TRANSPORTATION ADVISORY COMMITTEE
August 20, 2020
1:30 p.m.
All participation will be via the Zoom meeting location due to the State of Emergency declared by Governor Polis,
Public Health Orders 20-23 and 20-14 (revised), Governor Polis’ March 25, 2020 Stay at Home Order D2020 017,
and CDC recommendations against gathering in large groups in order to mitigate the spread of the COVID-19 virus.

1. CALL TO ORDER/ESTABLISH A QUORUM/INTRODUCTIONS

Chair Williams called the meeting to order at 1:30 p.m. and a roll call was performed and a quorum established.

2. AGENDA APPROVAL
Victoria Chavez moved to approve the agenda, seconded by Brian Vitulli. The motion carried unanimously.

3. PUBLIC COMMENTS – For items not on the agenda
There were none.

4. APPROVAL OF THE MINUTES – July 16th, 2020
Tim Roberts attended the July meeting and should be marked as so.
Correct sentence in item 6A.
Victoria Chavez moved to approve corrected minutes, seconded by Mr. Brian Vitulli. The motion carried unanimously.

5. BOARD OF DIRECTORS REPORT
Mr. John Liosatos, PPACG Transportation Director, provided the Board of Directors Report, noting the following items
as highlights:
1. MMLF second round was adopted. 2. Information item – PPACG taking over the 5310 funding. 3. DriveSmart
Colorado presentation.

6. ACTION ITEMS

A. STP Metro Project Cost Overrun – Project Selection
Kathryn Wenger, Senior Transportation Planner, provided an overview of the STP Metro Cost Overrun Project
Selection item. Available funds for project cost overruns total $7,452,474; three applications for the funds were
received. A breakout of the funds allocation was provided in the memo.
Ms. Victoria Chaves moved to recommend approval, seconded by Mr. Tim Roberts. The motion carried
unanimously.
B. 21-24 TIP Programming Overages
Kathryn Wenger, Senior Transportation Planner, presented the FY21-24 TIP Programming Overages item,
explaining that CDOT released the updated programming allocations for the STP Metro and Tap funding. In order
to maintain fiscal constraint for each TIP year, staff must adjust the programmed project funds to match the
CDOT allocation amounts. The committee discussed the funds allocation and made modifications.
Victoria Chavez moved to recommend approval with adjustments to the STP and TAP, seconded by Mr. Tim
Roberts. The motion carried unanimously.

7. INFORMATION ITEMS

A. CDOT Updates - Standing Agenda Item
This was an information item provided by CDOT staff members.
B. TIP Project Delivery Policies and Procedures
Kathryn Wenger, Senior Transportation Planner, provided information about the TIP planning process and
procedures updates for information only.

8.

MEMBER ENTITY ANNOUNCEMENTS
The next Front Range Passenger Rail meeting is currently at the same time as the September TAC meeting- awaiting
information on a possible time/date update.

9.

ITEMS FOR FUTURE TAC MEETINGS
Nothing currently.

10. ADJOURNMENT
Chair Williams adjourned the meeting at 1:45 p.m.

ATTENDEES
Present
x

x
x
x
x

x

x

Name
Kathleen Collins
Wendy Pettit
Andy Stecklein
John Hall
Lachelle Davis
Matt Pettit
Junior Rodriguez
Eric Richardson
Mike Kozak
Tim Roberts
Brian Vitulli
Craig Blewitt
Victoria Chavez
Jennifer Irvine (Alternate)
Anton Ramage
Aaron Bustow
Tracey MacDonald
Kristen Kenyon
Rick Orphan
Brandy Williams
Karen Berchtold
Dole Grebenik
Larry Manning
Debbie Flynn
Mike Foreman
Glenn Messke
John Liosatos
Darren Horstmeier
Jason Dosch
Amy Kelley

Agency/Affiliation
CDOT
CDOT Region 2
CDOT
CDOT Region 2
CDOT
CDOT
CDOT
Cheyenne Mountain AFB
Colorado Springs
Colorado Springs MMT
Colorado Springs MMT
El Paso County
El Paso County
El Paso County
FHWA
FTA
FTA
Fort Carson
Fountain
Manitou Springs
Manitou Springs
Monument
Monument
Monument
USAFA
PPACG
Schriever AFB
Town of Palmer Lake
USAFA

x

Sally Riley (alternate)
Darrin Tangeman
PPACG Staff

Woodland Park
Woodland Park

Agenda Item 6A

DATE:

September 17, 2020

TO:

PPACG Transportation Advisory Committee

FROM:

Kathryn Wenger, Senior Transportation Planner

SUBJECT:

POWERS SOUTH AND RESILIENCY

ACTION REQUESTED: Information Only
SUMMARY

CDOT is looking for Planning and Environmental Linkages (PEL) projects to conduct a pilot
project for resiliency in planning. They have asked for the Powers South PEL to be the first
resiliency planning pilot in the state. The project can be done in parallel with the PEL. The
outcome may be a chapter or appendix in the final PEL. CDOT has funding and contractors to
conduct the analysis and draft the chapter.
PROPOSED MOTION
For information only.
ATTACHMENT(S)
1) Resiliency Planning Fact Sheet
STRATEGIC PLAN GOALS
☐ Advocacy: Serve as an effective advocacy voice for common ground issues.
☐ Information Sharing: Serve as a significant resource for PPACG members to collect and
share information with regional partners.
☐ Aging: Expand and extend senior access, awareness, education, and connectivity to support
age-friendly communities and empower individual seniors.
☒ Transportation: Maintain and improve a coordinated, validated plan for transportation
needs across the PPACG region.
☒ Program Excellence: Continue to excel in the key fundamental areas of PPACG: Military
support, Environmental programs, Transportation, Area Agency on Aging, and regional
communication and collaboration.

RESILIENCY PLANNING
At the state level in Colorado, resilience is defined as “the ability of
communities to rebound, positively adapt to, or thrive amidst changing
conditions or challenges, including natural disasters and climate change, and
maintain quality of life, healthy growth, durable systems, and conservation of
resources for present and future generations.”

KEY POINTS:

Resilience became a priority at CDOT after the 2013 flooding event along the Front
Range caused severe damage to our roadway network, requiring more than $700 million
in repairs.
Transportation system resilience is the ability to keep roads open and functional in the
face of unexpected events and challenges. This may involve resilience of the assets
themselves (e.g., design or maintain bridges so they withstand rare, yet catastrophic,
flood events), or adaptability of CDOT’s operations, maintenance, planning, etc., in the
face of stressors and challenges.
Natural hazards leading to service interruptions and road closures are some of the most
common risks CDOT works to mitigate. CDOT partnered with a consultant to launch
the I-70 Risk and Resilience Pilot project, which assesses hazards along the entire I-70
corridor within Colorado to identify areas with high probability of losses from a range
of threats, such as floods, rock slides, land slides, avalanches, and high wind. CDOT
is exploring how information from the pilot project can help with making informed
decisions regarding future asset management and prioritization processes.
The concept of resilience is not only limited to physical threats, although this is
the main focus of resilience work in transportation. A more holistic interpretation
encompasses various vulnerabilities that prevent a community from adapting and
thriving, such as operational and land use changes that negatively impact movement
in a corridor.
CDOT is currently in the process of defining what resilience means for the organization
and institutionalizing resilience in the Department so staff and core DOT functions
(planning, design, maintenance) can quickly adapt to new challenges.

TRANSPORTATION PLANNING TOOLKIT

RESILIENCY PLANNING
HOW DOES THIS BENEFIT YOU?
Disasters, physical threats, and unexpected events are going to happen, but their effects do not
have to be catastrophic and cause extended road closures.
		

reduction improvements.

US 34 Big Thompson Canyon Flooding, 2013

I-25 tanker fire, 2017

TRANSPORTATION PLANNING TOOLKIT

I-70 Glenwood Canyon Rockfall, 2016

Waldo Canyon Fire, 2012

Agenda Item 7A

DATE:

September 17, 2020

TO:

PPACG Transportation Advisory Committee

FROM:

Kathryn Wenger, Senior Transportation Planner

SUBJECT:

FY21-24 TIP AMENDMENT #6

ACTION REQUESTED: Review & Recommend
SUMMARY
CDOT has request the following amendments to the FY21-24 TIP:
Sponsor

Project Title

Original Total $

Updated Total $

CDOT

I 25 S. Academy Bridge –
BUILD Grant/MAMSIP

FY21 $18,181,500
FY22 $0

FY21 $20,600,000
FY22 $7,400,000

Request description: Reduce funds in FY 22 and add funds in FY21 to keep project whole.
Updates are being made based on changes to SB267 funds. New funds are federal STP for R2.
FY21 $0
FY21 $444,920
FY22 $6,636,000
FY22 $0
CDOT
Filmore to Garden of the Gods
FY23 $0
FY23 $3,720,400
FY24 $0
FY24 $2,000,000
Request description: Reduce funds in FY22 and add funds in FY21, FY23 and FY24. Updates are
being made based on changes to SB267 funds. New funds are federal STP for R2.
FY22 $0
FY22 $644,000
FY23
$6,280,000
CDOT
US 24 Woodland Park
FY23 $9,200,000
FY24 $2,000,000
FY24 $0
Request description: Reduce funds in FY23 and add funds in FY22 and FY24. Updates are being
made based on changes to SB267 funds. New funds are federal STP for R2.

PROPOSED MOTION
Recommend the Board of Directors approve Amendment #6 to the FY21-24 TIP.
ATTACHMENT(S)
1) Amendment Request Forms - CDOT

STRATEGIC PLAN GOALS
☐ Advocacy: Serve as an effective advocacy voice for common ground issues.
☐ Information Sharing: Serve as a significant resource for PPACG members to collect and
share information with regional partners.
☐ Aging: Expand and extend senior access, awareness, education, and connectivity to support
age-friendly communities and empower individual seniors.
☒ Transportation: Maintain and improve a coordinated, validated plan for transportation
needs across the PPACG region.
☒ Program Excellence: Continue to excel in the key fundamental areas of PPACG: Military
support, Environmental programs, Transportation, Area Agency on Aging, and regional
communication and collaboration.

2021-2024 Transportation Improvement Program
Project Amending Submittal Form
TIP ID

2019-120

Project Name:
Sponsor:

Filmore Garden of the Gods
CDOT

SR25216.150

STIP-ID

Reason for amendment: (describe why the amendment is needed) [Check all that apply]
__ Awarded new funding. Type?
_X_ Adjusted funding between TIP years
__ Cancel/drop project
__ Select project from waiting list
__ Roll forward project and funds
__ Remove funding
__ Advance project
__ Increased project costs
__ Defer project
__ Reduced project costs
__ Revised the scope
__ Other. Insert text below
__ Add new project to a pool
__ Shift funding between projects within a pool
__ Shift funding between phases within a project

General amendment character: (describe
c) add funding in FY21, FY23 and 24, reduce funding in FY22.
changes in (a) scope, (b) limits, (c) funding by
year, (d) funding sources, (e) federal
performance measures impacted (f) other)

Existing Funding
(as in the current TIP)
Funding Source (please list)

Project Funding
Previously
Programmed

FY 21

FY 22

Federal source - BAM

FY 23

Future
Funding

FY 24

Total Project
Costs

$231,812

Federal source - STP

$5,262,132

State source - BAM

$48,188

State source - STP

$1,093,868

Local source Total (will auto populate)

$0 $6,636,000

$0

$0

$0

$6,636,000

New Funding
(existing from above, plus any
funding revision (+ or -))

Funding Source (please list)
Federal source - STP

Project Funding
Previously
Programmed

FY 21
$368,349

FY 22

FY 23

FY 24

Future
Funding

Total Project
Costs

$0 $3,080,119 $1,655,800

Federal source State source - STP

$76,571

$0

$640,281

$344,200

State source Local source Total (will auto populate)

$444,920

Do not use - formula cells

$0 $3,720,400 $2,000,000

$0

$6,165,320

2021-2024 Transportation Improvement Program
Project Amending Submittal Form
TIP ID

2019-143

Project Name:
Sponsor:

I 25 and South Academy Bridge - MAMSIP
CDOT

STIP-ID

SR25216.125

Reason for amendment: (describe why the amendment is needed) [Check all that apply]
__ Awarded new funding. Type?
__ Adjusted funding between TIP years
__ Cancel/drop project
__ Select project from waiting list
__ Roll forward project and funds
__ Remove funding
__ Advance project
__ Increased project costs
__ Defer project
__ Reduced project costs
__ Revised the scope
_X_ Other. Insert text below
Add funding in FY21 and reduce funding in FY22
__ Add new project to a pool
__ Shift funding between projects within a pool
__ Shift funding between phases within a project

General amendment character: (describe
c and d) Reduce funding in FY2022 and add funding in FY2021, add STP
changes in (a) scope, (b) limits, (c) funding by Region 2 funds.
year, (d) funding sources, (e) federal
performance measures impacted (f) other)

Existing Funding
(as in the current TIP)

Project Funding
Previously
Programmed

Funding Source (please list)

FY 21

FY 22

FY 23

Future
Funding

FY 24

Total Project
Costs

Federal source Federal source State source - Bridge Enterprise

$18,181,500

State source Local source Total (will auto populate)

$0 $18,181,500

$0

$0

$0 $18,181,500

New Funding
(existing from above, plus any
funding revision (+ or -))

Project Funding
Previously
Programmed

Funding Source (please list)
Federal source - STP

FY 21

FY 22

$17,054,740

$6,126,460

$3,545,260

$1,273,540

$20,600,000

$7,400,000

FY 23

Future
Funding

FY 24

Total Project
Costs

Federal source State source - Bridge Enterprise
State source Local source Total (will auto populate)

Do not use - formula cells

$0

$0

$0 $28,000,000

2021-2024 Transportation Improvement Program
Project Amending Submittal Form
TIP ID

2021-014

Project Name:
Sponsor:

US 24 Woodland Park to Divide
CDOT

SR25216.153

STIP-ID

Reason for amendment: (describe why the amendment is needed) [Check all that apply]
__ Awarded new funding. Type?
_X_ Adjusted funding between TIP years
__ Cancel/drop project
__ Select project from waiting list
__ Roll forward project and funds
__ Remove funding
__ Advance project
__ Increased project costs
__ Defer project
__ Reduced project costs
__ Revised the scope
__ Other. Insert text below
__ Add new project to a pool
__ Shift funding between projects within a pool
__ Shift funding between phases within a project

General amendment character: (describe
c) add funding in FY22 and FY24 and reduce in FY23.
changes in (a) scope, (b) limits, (c) funding by
year, (d) funding sources, (e) federal
performance measures impacted (f) other)

Existing Funding
(as in the current TIP)
Funding Source (please list)

Project Funding
Previously
Programmed

FY 21

FY 22

FY 23

Federal source - STP

Future
Funding

FY 24

Total Project
Costs

$7,616,680

Federal source State source - STP

$1,583,320

State source Local source Total (will auto populate)

$0

$0

$9,200,000

$0

$0

$9,200,000

New Funding
(existing from above, plus any
funding revision (+ or -))

Funding Source (please list)

Project Funding
Previously
Programmed

FY 21

FY 22

Federal source - STP

FY 23

FY 24

$533,168

$5,199,212 $1,655,800

$110,832

$1,080,788

$644,000

$6,280,000 $2,000,000

Future
Funding

Total Project
Costs

Federal source State source - STP

$344,200

State source Local source Total (will auto populate)

$0

Do not use - formula cells

$0

$8,924,000

Agenda Item 8A

DATE:

September 17, 2020

TO:

Transportation Advisory and Community Advisory Committees

FROM:

Jessica McMullen, Policy and Communications Manager

SUBJECT:

2020 STRATEGIC PLAN UPDATE
ACTION REQUESTED: Review & Recommend

SUMMARY
In October of 2018, the PPACG Board of Directors approved their first strategic plan
after several months of work from the board, committees, and staff. As the first plan
was developed, board members discussed that the plan would need to be updated
and maintained to ensure it continued to represent the goals and actions of PPACG.
In the past two years much has changed in the region, including the rapid changes
caused by Covid-19. The update is to ensure the strategic plan reflects new
opportunities and ideas, and also to reflect progress made so far.
The board developed small groups who reviewed the plan and suggested updates.
These updates are being presented to the TAC, RAC and CAC for review and
suggestions and will go the Board of Directors for approval.
We are bringing this to the TAC for your comments and feedback to be presented to
the BOD in combination with the RAC and CAC feedback.
PROPOSED MOTION
The TAC recommends approval of the strategic plan updates to the Board of Directors
PREVIOUS COMMITTEE ACTION
The Board of Directors approved going forward with this update at the July 8, 2020
meeting.
BACKGROUND
ATTACHMENT(S)

1) Strategic Plan Update Suggestions
2) 2018 Strategic Plan - http://www.ppacg.org/documents/ppacg-strategic-plan/

STRATEGIC PLAN GOALS
☒ Advocacy: Serve as an effective advocacy voice for common ground issues.
☒ Information Sharing: Serve as a significant resource for PPACG members to collect
and share information with regional partners.
☒ Aging: Expand and extend senior access, awareness, education, and connectivity to
support age-friendly communities and empower individual seniors.
☒ Transportation: Maintain and improve a coordinated, validated plan for
transportation needs across the PPACG region.
☒ Program Excellence: Continue to excel in the key fundamental areas of PPACG:
Military support, Environmental programs, Transportation, Area Agency on Aging, and
regional communication and collaboration.

STRATEGIC PLAN GOALS
Advocacy: Serve as an effective advocacy voice for common ground issues.
Information Sharing: Serve as a significant resource for PPACG members to collect
and share information with regional partners.
Aging: Expand and extend senior access, awareness, education, and connectivity to
support age-friendly communities and empower individual seniors.
Transportation: Maintain and improve a coordinated, validated plan for
transportation needs across the PPACG region.
Program Excellence: Continue to excel in the key fundamental areas of PPACG:
Military support, Environmental programs, Transportation, Area Agency on Aging,
and regional communication and collaboration.
Advocacy Objectives and Strategies
Strategic Plan Update Group: Yolanda Avila, Norm Steen, Holly Williams, Sharon
Thompson
Goal: Serve as an effective advocacy voice for common ground issues.
Objective 1: Be a convener on community issues.
Strategies
 Bring key issues to Board to select and prioritize issues of
regional concern.
 Conduct community assessments on issues to avoid duplication
of efforts.
 Identify gaps in current community issues.
 Strengthen and expand outreach to community and member
stakeholders and convene the involved groups.
Proposed additional strategy:
 Collaborate on member government staff training opportunities.
o Including but not limited to; legislative advocacy vs. education,
project delivery management, new manager mentorship, cost
efficiency training, etc.
Objective 2: Build coalitions with stakeholders.
Strategies

 Board identifies specific goals for coalition to be formed around.
o Conduct research on goals and proposed actions on
issues that the Board brings forward.
Proposed Strategy Replacement with “Conduct research on
issues the board identifies”
 Identify stakeholders to engage including and beyond existing
relationships.
 Engage stakeholders with aligned interests to advocate for
regional community needs within state and local regions as well
as the mega-region.
o Share information and advocacy opportunities with
stakeholders and community.
o Reach out at the level needed for the topic.
 Leverage member and staff leadership to influence and engage
others.
o Provide media briefings and encourage stakeholder
reports on pertinent topics to the region.
o Extend invitations to coalition partners for items of
interest.
Objective 3: Prioritize efforts on influencing legislation, regulation and rule-making
Proposed Objective Language Change: Objective 3: Prioritize efforts on influencing
legislation
Strategies
 Serve as information resource to legislators on all PPACG issues,
leveraging our role as subject matter experts.
o Provide information to legislators or community when
requested and proactively in order to support community
leaders and elected officials.
o Engage staff to testify at state legislature as “Subject
Matter Experts” and Board Members as advocates on
topics relating to PPACG.
 Facilitate connections between PPACG members and legislative
delegation with face-to-face discussions, roundtables and
forums on relevant and timely topics.
o See proposed change below
 Engage proactively on federal from reauthorizations.
Proposed Strategy language change: Change to Engage
proactively on federal issues of PPACG concern.

 Influence rule-making and regulation through education and
active communication.
Proposed to remove minute details:
o Plan and facilitate face-to-face discussions, roundtables
and forums on relevant and timely topics.
o Work with lobbyist to maintain awareness of current
legislative issues and topics.

Information Sharing Objectives and Strategies
Strategic Plan Update Group: Sharon Thompson, Glant Havenar, Don Wilson

Goal: Serve as a significant resource for PPACG members to collect and share
information with regional partners.
Objective 1: Be a central digital/electronic hub for plans, studies and resources.
Current Strategies
 Determine what information should be included in the library.
 Research and implement a web-based launch pad/clearing house
for information.
 Begin requesting information and shareable data-sets.
Proposed Strategies to replace current
 Determine what content and functionality should be included in the
regional document hub, and implement an appropriate web-based
solution.
 PPACG will develop a set of naming conventions to tag these files
for easy retrieval.
Objective 2: Establish a protocol for standardization and sharing of data.
Current Strategies
 Identify methods and processes to encourage the open exchange
of data and information.
 Identify and coordinate with regional data stakeholders to optimize
functionality of information and reduce duplication.

 Determine document standards and address data security.
Proposed Strategies to replace current





Establish a regional GIS user Group.
Focus on compatibility of data not ownership of data.
Establish protocols for sharing data.
Work with local colleges on GIS and information sharing *Also in
Advocacy.

Objective 3: Be a convener for members on cross-community issues.
Current Strategies
 Establish a process to identify cross community issues with the
Board.
 Conduct roundtables with members and subject matter experts on
selected issues.
Proposed Strategies to add
 Establish an annual Regional Assembly.
o A forum to discuss issues of regional concern to set the stage
for regional cooperation on issues that are not contained
within jurisdictional boundaries.
 Support and participate in community planning processes and
provide community planning technical assistance when possible to
member governments.
 Support the development of communication groups for
information exchange.
Proposed Strategies to remove
 Establish a process to identify cross community issues with the
Board.
Aging Objectives and Strategies
Strategic Plan Update Group: Val Carr, Yolanda Avila, Holly Williams, Sharon
Thompson

Goal: Expand and extend senior access, awareness, education, and connectivity to
support age-friendly communities and empower individual seniors.
Objective 1: Coordinate, support and advocate for regional efforts to improve
transportation for seniors.
Current Strategies
 Support One Ride and Transportation Service Providers to provide
transportation for seniors.
 Explore a regional mobility management program.
 Identify barriers to driving and barriers to transit use.
Suggest Replacement for Objective 1: Human Services Mobility Management.
Coordinate mobility options that provide freedom of mobility for the region’s senior
population.
 Administer the region’s FTA 5310 funds.
 Foster cooperation between the region’s Human Service Providers to help
streamline service delivery and optimize available funding.
 Enhance the rider’s experience by working collaboratively with area mobility
providers to provide a seamless mobility network.
 Serve as a regional information source for all senior mobility needs.

Objective 2: Strengthen and expand outreach and education efforts to seniors and
the general public.
Current Strategies
 Support development of the Age Friendly Senior Portal.
 Develop efforts to educate community groups like Housing/Building,
Businesses or others on the changing needs of seniors.
 Create a marketing and communication plan to educate the community
on existence of AAA, our major services, partners and programs.
Proposed Strategies to add
 Support online resources and expand traditional information sources for
older adults.

 Communicate the changing needs of seniors in our community.
 Educate older adults on opportunities for emotional and social
connection to reduce social isolation.
Proposed Strategies to remove
 Support development of the Age Friendly Senior Portal.
 Develop efforts to educate community groups like Housing/Building,
Businesses or others on the changing needs of seniors.
Objective 3: Collect information and support regional network efforts to increase
housing options that are accessible and affordable for seniors.
Current Strategies
 Raise awareness through convening stakeholders.
 Assist with collection and coordination of information on availability of
housing for seniors and identify gaps or needs.
Proposed Strategies to add
 Advocate for senior housing needs through collaboration and education.
 Provide outreach to increase community awareness of senior housing
needs.

Objective 4: Support and advocate for technology access for seniors.
Proposed Strategies to add
 Advocate for broadband or highspeed internet access availability for
seniors.
 Support and collaborate to provide education for seniors on how to use
technology resources for personal and medical needs.
 Continue to support provider expansion into tele-medicine.
Transportation Objectives and Strategies
Strategic Plan Update Group: Holly Williams, Norm Steen, Sharon Thompson, Glant
Havenar

Goal: Maintain and improve a coordinated, validated plan for transportation needs
across the PPACG region.
The Pikes Peak Area Council of Governments (PPACG) area includes the Pikes Peak
Metropolitan Planning Organization (MPO) and a portion of the Central Front Range
Transportation Planning Region (TPR#14). As an MPO, PPACG is federally required
to develop a long range transportation plan (LRTP) and transportation
improvement program (TIP) for the Colorado Springs Urbanized Area.
Transportation Planning Regions (TPRs) are the mechanism by which the State of
Colorado plans and programs state transportation funding.
Objective 1: Ensure coordinated transportation planning among entities within the
PPACG MPO and between the MPO and Central Front Range TPR.
Current Strategies
 Conduct a multi-modal transportation study of the PPACG area
to improve regional connectivity at the county level.
o Secure FHWA (MPO) & CDOT (TPR) funding.
o Identify connectivity of the collector and arterial network
for redundancy to the state network.
o Develop potential project lists that can be used at the
discretion of the individual jurisdictions in the MPO, TPR
or jurisdictional project selection process.
o Investigate the jurisdictional desire and need for a biannual or quarterly transportation meeting of all the COG
jurisdictions of the TPRs.
 Strengthen ties between transportation and economic
development by ensuring that as project lists are developed for
the MPO Transportation Improvement Program or TPR
Development Lists, community partners are consulted to ensure
that their transportation needs are considered in the process.
o Community groups include Military Installations,
Economic Development Agencies, Chambers of
Commerce, Visitors Centers, Educational Institutions and
other groups.
 Research alternative approaches to mobility and congestion
relief and make presentations to the Board for further direction.
 See proposed change below

 Provide understandable information to the Board and public on the
roles associated with the MPO and TPR through visuals,
infographics and white papers.
Proposed Strategies to add
 Right-size efforts to optimize results on a cost-effective basis.
Proposed Change to Remove minute details
o Travel Demand Management such as Ride Share; Van
Pool; Guaranteed Ride Home; Tele-work; Express bus and
others.
o Intelligent Transportation Systems Coordination.
 ITS Architecture Plan (MPO requirement).
 Smart Cities, including connected and autonomous
vehicle infrastructure.
o Land use policy tool box.
 Jurisdictions should always maintain their authority
over land use policy and decisions. To the extent
practical, the Board could direct the COG to
develop model policies that individual jurisdictions
could adopt or use as a base template for land use
policy. The tool box could help improve regional
consistency and compatibility between
jurisdictions.

Objective 2: Utilize performance based measurements to develop priority project
lists.
Proposed Language Change: Objective 2: Use performance based measurements to
develop the regional long-range plan and TIP project priority lists.
Current Strategies
 As the MPO, performance measurements are a requirement of
the federal transportation planning process.
o Educate the public on existing performance measures.
o Ensure PPACG models are appropriately scaled to provide
good information to regional decision makers in a cost
effective manner.

 Collect appropriate data to make sure the models are kept upto-date. Data collection cycles should be developed on a
cost/benefit basis.
 Share data between agencies whenever possible to reduce
duplication within the region and state.
 Consider incorporating performance measures as part of the TPR
Project Development list process to the extent practical and
consistent with the required MPO measures.
Objective 3: Explore and pursue all funding mechanisms to serve all modes of
transportation in the PPACG region.
Current Strategies
 Update MPO TIP policies and procedures to maximize federal
funds available to the region.
 Educate the public on financial resources available to the MPO
and TPRs.
 Participate in the state and federal planning and programming
policy processes to represent the interests of the COG.
 Monitor available state and federal grant opportunities and
notify prospective applicants of the opportunities.
 Upgrade PPACG staff capabilities to assist in the writing and
submittal of private, state or federal grants that would bring
additional funding into the region.
Proposed New Objective
Objective 4: Provide regional planning and recommend potential
policies/strategies for multimodal transportation options that may impact the
region and the broader mega-region, such as, but not limited to:
• Front range passenger rail
• Micro-mobility options (scooters, bikes, etc.)
• Express commuter bus – Monument to Downtown COS, Fountain to
Downtown COS and Falcon/Black Forest to Downtown COS.
• Autonomous vehicles
• Ride share efforts

Program Excellence Objectives and Strategies
Strategic Plan Update Group: Cami Bremer, Andy Pico, Sharon Thompson
Goal: Continue to excel in the key fundamental areas of PPACG: Military support,
Environmental programs, Transportation, Area Agency on Aging, and regional
communication and collaboration.
Objective 1: Maintain and strengthen the excellent collaborative relationship with
the military community in the region.
Current Strategies
 Complete the Joint Land Use Study for the five military installations
within the region.
 Support the implementation of the Joint Land use study with the
region.
 Continue to support the economic growth, transportation and other
needs of the military where possible.
Proposed Strategies to replace current
 Promote the outcomes of Joint Land Use Study for all military
installations within the region.
 Implement recommended actions from the Joint Land Use Study in
collaboration with regional partners.
 Connect military and civilian representatives and facilitate meetings on
critical military issues as they arise.
 Facilitate and support future joint community-military planning efforts
related to land use, installation growth management, and planning for
anticipated military mission needs, including the U.S. Space Force.
 Continue to support the economic growth, transportation and other
service delivery to meet the needs of the military where possible.
Objective 2: Continue to support effective environmental programs that support
regional efforts.
Proposed Language update for Objective 2: Maintain and improve air and water
quality efforts throughout the Pikes Peak Region to protect human health and the
environment.
Current Strategies
 Continue to protect air and water quality by collaborating with
stakeholders throughout the region.

 Be proactive in cross community environmental issues such as wildfire
mitigation, storm water, and other regional concerns though
collaborative efforts.
Proposed Strategies (Full replacement of current)
 Implement recommendations and strategies within the 2019 Water
Quality Management (208) Plan.
 Develop and implement a regional air quality improvement plan
through the EPA Ozone Advance program.
 Provide educational opportunities and outreach opportunities to
stakeholders and the general public.
 Continue to support partnerships and relationships between CDPHE,
EPA, local governments and environmental organizations.
 Be proactive in cross community environmental issues such as wildfire
mitigation, storm water, and other regional water and air quality
concerns though collaborative efforts.
Objective 3: Continue to support partnerships and relationships between CDOT and
member entities.
Proposed Language Change: Continue to support partnerships and relationships
between CDOT, neighboring regions and member entities.
Current Strategies
 Continue the collaborative efforts of the Transportation Advisory
Committee.
 Continue to be proactive in staff efforts to assist in regional efforts.
Proposed Strategies to add
 Support collaboration between transportation entities and the
military on regional transportation needs.
Objective 4: Continue to support current Area Agency on Aging programs.
Current Strategies
 Ensure programs and funding are supporting the health and
welfare needs of aging populations
 Continue to provide funding for senior meal programs,
transportation, caregiving, information and assistance and
insurance information.

Objective 5: Enhance our strong, collaborative, regional Board of Directors by
continuing to inform the board on the available opportunities.
Current Strategies
 Ensure smaller communities are aware of the DOLA mini-grant
opportunities.
 Provide information to the Board on available grant opportunities.
 Continue to encourage Board Members to share information and
concerns for each of their communities through regular meetings and
other methods.
Proposed Strategies to add
 Ensure federal and state funds are not returned.

